Enterp

“Gateway to the NW.T.”

A

REGULAR COUNCIL MEETING MINUTES
April 3,2018
Council Chambers 7:00 pm

Approve by Motion 2018-153

PRESENT ABSENT STAFF

Mayor Winnie Cadieux Councillor Chaal Cadieux SAO, Tammy Neal
Deputy Mayor Joe Lalonde Councillor Darren Sopel

Councillor Alan Kimble MINUTES PREPARED BY
Councillor Daniel Harley SAO, Tammy Neal
GALLERY DELEGATES

Amy Mercredi, Seniors Society
Brian Johns, Seniors Society
Bruce Proud, Seniors Society

1. CALLTO ORDER

Mayor Winnie Cadieux called the April 3, 2018 Regular Meeting to order at 7:00 pm.
2. COUNCILLOR ABSENCES

Resolution 2018-107

Motion to accept, with reason, the absence of the following Councillor/s:

#  Councillor Chaal Cadieux
*  Councillor Darren Sopel

Moved By: Councillor Alan Kimble
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED

3. AGENDA ADDITIONS

*  O&M Contribution Agreement
*  Water & Sewer Contribution Agreement
*  Capital Contribution Agreement
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4. ADOPTION OF THE AGENDA

Resolution 2018-108

Motion to adopt the April 3, 2018 meeting agenda with the following additions:
# 10. b. O&M Contribution Agreement

* 10. C. Capital Contribution Agreement

* 10.d. Water & Sewer Contribution Agreement

Moved By: Councillor Daniel Harley
Seconded By: Councillor Alan Kimble

ALL IN FAVOUR - MOTION CARRIED
5. DISCLOSURE OF CONFLICT OF INTEREST
There were no disclosures of conflict of interest

6. DELEGATIONS
a. Amy Mercredi, Senior’s Society

Mayor Winnie Cadieux introduced Amy Mercredi and Brian Johns, from the Senior’s Society.

Amy presented her presentation (See attached as Appendix B)

Council agreed the Seniors should look into the insurance issue, but the insurance would have to fall under the
umbrella of the Hamlet. SAO will have to look into the insurance from the Hamlet’s perspective. The Seniors will
have to do a little more research with regards to costs to construct the driving range and the potential 0&M

costs to determine if the project is feasible. The project can be re-presented to Council at a later date.

Council Discussed and Decided: The Seniors would be provided a formal response in the near future.

Amy thanked Council, on behalf of the Seniors, for letting the Seniors use the Community Hall. Another key was
requested to access the hall to open up to make coffee.

The SAO explained she authorized the use of Anelyn’s key (for Bruce only) and all others opening the hall would
have to contact Brian or Brandon to open the door. The Hamlet has no extra keys, at this time.

There was also a request for keys to the VIC center office door. The SAO agreed Public Works would change the
door knob to a locking door knob and provide a key.

7. REPORTS
a. Mayor’s Report

Mayor Winnie Cadieux:

*  thanked Council and Staff for their hard work over the past month to get the Strategic Plan complete,
enabling the ability to move forward

*  participated in a Geological Survey meeting; the report is in Council Binder. The Hamlet was provided lots of
really good information

*  Fox Farm issue: residents were without water for about 3 weeks because the water truck would not go
down there, nor would Stitco. The Hamlet was going to lay sand/salt/gravel; however, the sand/salt/gravel
was frozen. DOT laid gravel. Council needs to discuss this road further to decide if they want to assume
responsibility for the road; there was a plan to develop Fox Farm properties years ago, but it did not get
finalized. The property has an address through Canada Post. There are many questions with regardy«ﬁ{&
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Road, but is it possible for the Hamlet to assume responsibility and develop the area. The road used to be
maintained, as the school bus picked up kids on that road (or at the MACA and Lawyer have been looking
into the issue, to gather information for Council to make a sound decision

Resolution 2018-109

Motion to accept Mayor Winnie Cadieux’s verbal report

Moved By: Councillor Daniel Harley
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED
b.  Deputy Mayor’s Report

Deputy Mayor Joe Lalonde had no business to report
c.  Acting Mayor’s Report

Councillor Daniel Harley informed Council that he has been working on firebreak for Itsago and things were going
really well. The trail is solid for the dogs and should last long enough to host the Itsago.

d. SAOQ’s Report
i. SAO Written Report (Attached as Appendix A)

Resolution 2018-110
Motion to accept the Sao report, as at March 29, 2018

Moved By: Councillor Daniel Harley
Seconded By: Councillor Alan Kimble

ALL IN FAVOUR - MOTION CARRIED
Resolution 2018-111
Motion to approve the SAQ’s annual vacation from April 9 - 20, 2018

Moved By: Councillor Daniel Harley
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED

Resolution 2018-112

Motion to pay out the SAQ’s vacation pay owing, as at March 31, 2018, in the amount of $4306, which would
clear all outstanding vacation pay owing up to March 31, 2018.

Moved By: Councillor Daniel Harley
Seconded By: Councillor Alan Kimble

ALL IN FAVOUR - MOTION CARRIED

A
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ii. Project Variance Report (Monthly)
Resolution 2018-113
Motion to approve the Variance Report, as at March 20, 2018.

Moved By: Councillor Alan Kimble
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED

The SAO updated Council on the outstanding Capital transfer required; the Capital bank account needs to repay
general operating account the money used for capital expenditures since October 2016 (physically transfer money
from capital bank account to general bank account). The auditor agreed to assist with the tally, during the
2017/2018 audit.

e.  Fire Chief Reports
i. Meeting Minutes: March 27, 2018

Resolution 2018-114
Motion to accept the Fire Chief meeting minutes for March 27, 2018.

Moved By: Councillor Daniel Harley
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED

- How is tracking Volunteer Firefighter hours being conducted?

- What does tracking hours mean?

- Is the truck fire truck outfitted for foam?

- How do the Fire Fighters practice on a vehicle fire with no foam?

f.  Program Reports
i.  Recreation/Wellness Reports (March 2018)

Resolution 2018-115

Motion to accept the Recreation/Wellness Reports for March 27, 2018.
Moved By: Councillor Alan Kimble

Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED

- Walk to Tuk (number of participants and the kms walked)
- More accountability for the funding being applied for (projects vague, eg: what happened?)

The SAO explained she is working on revising report templates; there are too many pages for attendance reporting
and suggestions will be taken into consideration when revising the template.

Resolution 2018-116

Motion to take a 5 minute break at 8:38 pm

Moved By: Councillor Daniel Harley
Seconded By: Councillor Alan Kimble

ALL IN FAVOUR - MOTION CARRIED
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Resolution 2018-117
Motion to resume the April 3, 2018 Regular Meeting at 8:48 pm

Moved By: Councillor Alan Kimble
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR - MOTION CARRIED

8. ADOPTION OF MINUTES FROM PREVIOUS MEETING(S)
a. Special Meeting Minutes — March 1, 2018

Resolution 2018-118
Motion to accept the Special Meeting Minutes of March 1, 2018, as presented.

Moved By: Councillor Alan Kimble
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR - MOTION CARRIED
b.  Regular Meeting Minutes — March 8, 2018
Resolution 2018-119
Motion to accept the Regular Meeting Minutes of March 8, 2018, with the following revisions:

- Agenda item numbering from 5-7 is in need of corrections

Moved By: Councillor Alan Kimble
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED
- Work should be inspected prior to releasing holdbacks.
c. Special Meeting Minutes — March 20, 2018

Resolution 2018-120

Motion to accept the Special Meeting Minutes of March 20, 2018, with the following revisions:

*  On page 2 of 4 under discussion “drone” is written twice
*  Add: A note in the minutes that Councillor Chaal Cadieux excused himself approx. 4:30 pm to return to
work

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Alan Kimble

ALL IN FAVOUR — MOTION CARRIED

9. DEFERRED BUSINESS AND TABLED ITEMS
a. InCamera- Complaint 1: Hamlets Act 2003, c.22, Section 25(3)(c)
b. In Camera— Complaint 2: Hamlets Act 2003, c.22, Section 25(3)(c)
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Resolution 2018-121

Motion to move into camera at 8:57 pm to discuss the following:

*  |n Camera — Complaint 1: Hamlets Act 2003, c.22, Section 25(3)(c)
*  In Camera — Complaint 2: Hamlets Act 2003, c.22, Section 25(3)(c)

Moved By: Councillor Alan Kimble
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED
Resolution 2018-122
Motion to resume the April 3, 2018 Regular Council Meeting at 9:48 pm

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Alan Kimble

ALL IN FAVOUR - MOTION CARRIED
Resolution 2018-123
Motion that the SAO send the letter regarding the personnel issue, as discussed in camera.

Moved By: Councillor Daniel Harley
Seconded By: Councillor Alan Kimble

ALL IN FAVOUR - MOTION CARRIED
Resolution 2018-124

Motion that the Council agree to stand by the previous decision of motion #2018-092, regarding the Seniors
project in developing a driving range. The SAO is directed to draft a letter requesting further information
regarding the following:

#  Insurance Research, regarding liability (injuries, etc.)

#*  Due diligence with regards to safety of users (health, animals, kids, users, etc.)
*  Process requirements for New Horizons Program

*  Feasibility of Project

*  QOther Possible Project Ideas

*  Possible Permits Required (land use)

Moved By: Councillor Alan Kimble
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED

10. NEW BUSINESS
a. Debit Machine

Resolution 2018-125

Motion to purchase a debit machine and enter a contract for its use and fees, as outlined in the information
package provided, March 13, 2018.

Moved By: Councillor Alan Kimble
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR - MOTION CARRIED

Initials: Mayor IF SA
/V

Regular Meeting Minutes: April 3, 2018 Page 6 of 17



11.

12.

13.

14.

a.

Resolution 2018-126
Motion to go past 10:00 pm at 10:00 pm

Moved By: Councillor Daniel Harley
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED
O&M Contribution Agreement

Resolution 2018-127

Motion to enter into a contribution agreement with Municipal and Community Affairs for the O&M Funding in
the amount of $827,000 for the 2018-2019 Fiscal Year.

Moved By: Councillor Daniel Harley
Seconded By: Councillor Alan Kimble

ALL IN FAVOUR - MOTION CARRIED

Capital Funding Contribution Agreement

Resolution 2018-128

Motion to enter into a contribution agreement with Municipal and Community Affairs for the Capital Fundingin
the amount of $646,000 for the 2018-2019 Fiscal Year.

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Alan Kimble

ALL IN FAVOUR - MOTION CARRIED

Water & Sewer Contribution Agreement

Resolution 2018-129

Motion to enter into a contribution agreement with Municipal and Community Affairs for the Water and Sewer
Funding in the amount of $227,000 for the 2018-2019 Fiscal Year.

Moved By: Councillor Alan Kimble
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED

STRATEGIC PLAN REVIEW - NiL

BYLAWS & POLICIES - NIL

COUNCIL ISSUES AND CONCERNS

Open Discussion

Katherine Lenoir is on the NWT Curling Team; the team won a Silver medal at the 2018 Arctic Winter Games.
Council wishes to send a congratulations letter in a card with a gift certificate. Katherine was the only athlete
from Enterprise who participated in the Arctic Winter Games.

CORRESPONDENCE OUTGOING

Letter of Support — Seniors Society

Initials: Mayor J R SA

Regular Meeting Minutes: April 3, 2018 Page 7 of 17



15. CORRESPONDENCE AND INFORMATION
a.  Request for 2018 General Mill Rate Increase

Consensus Decision: that the Mill Rate not be increased for the 2018 fiscal year

b.  MACA Update (in binder)

16. ADJOURNMENT
a. Upcoming Meetings
i. Regular Meeting - May 1, 2018 - 7:00 pm, Council Chambers

Resolution 2018-130
Motion to move the May 1, 2018 Regular council Meeting to May 8, 2017 at 7:00 pm

Moved By: Councillor Alan Kimble
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED

May agenda add: Committee honorariums

Resolution 2018-131

Motion to adjourn the April 3, 2018 Regular Council Meeting at 10:12 pm

Moved By: Councillor Daniel Harley
Seconded By: Councillor Alan Kimble

ALL IN FAVOUR - MOTION CARRIED

" Winnie Cadieux, Tammy Neal,
Mayor Senior Administrative Officer
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“APPENDIX A”
SAOQ Report, as at March 29, 2018
for April 3, 2018 Council Meeting

Items requiring Council direction are highlighted in red.

The SAQ would like to reschedule her annual for April 9 — 20, 2018, as the previously approved dates were not taken
because the budgets were not complete.

The SAO would like to request a full payout of all vacation pay owing to her. After the upcoming vacation {April 9-27), the
Hamilet would still owe the SAO $4305.99 in vacation pay that has accumulated since February 2016, due to the inability

to take enough vacation time off.

Administration has been busy working on year end, strategic plan items, capital planning, and the O&M budget, so there
has not been much time for other items. Office activity will pick up in May.

Current Staff: 13 (5 Full time, 5 Part Time, 2 Casual, 1 Seasonal)

Job Vacancies: NIL

HEO Training - The HEQ Operator will be attending HEO training in Fort Smith for 15 weeks. An agreement has been
signed and the employee has committed 1.5 years of work to the hamlet, in exchange for the Hamlet providing the

training.

WHIMIS Training — is being scheduled, as part of the WSCC compliance requirement. 7 staff members will participate and
3 firefighters at a cost of $0, as the training is free online.

Registered Psychologist— A Registered Psychologist continues to come to Enterprise regularly. The service is being utilized
regularly. Session statistics for March have not yet been submitted.

The Psychologist has accepted another contract and we may lose her services; however, she is looking to hire staff that
may continue to provide services in Enterprise. Further discussions are pending.

ITI Expression of Interest: Tourism Plan Funding — Proposal has been sent and is pending final approval.
ITI Expression of Interest: Visitor Information Center Funding — Proposal has been sent and is pending final approval.
ITl Seed Application: Development Consultant — Has been applied for, approved and signed.

Council Laptops — purchased, pending policy approval for disbursement.

SAO Report —April 3, 2018 Regular Meeting Page 1 0of 3
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Council Laptop Use Policy: Pending legal approval.
Automatic Handi Capped Door — Pending a quote.

After School Program License — Licensed, as of January 2, 2018

Hamlet Policies — In progress

Year End - Programs have been fully expended, it is not anticipated any funds will have to be sent back. Any surplus funds
remaining are ok to accumulate, according to funding guidelines. Most reports have been completed and will be

submitted soon.

Year End Audit — The year end audit will be scheduled soon. It is anticipated that the Hamlet will be prepared for the audit
by April 15-30" providing all March bills have been submitted.

WSCC Inspection - The Hamlet corrected 2 of the 3 compliance orders that required correction by March 31, 2018:

1. The Occupational Health and Safety Committee must meet every three months (quarterly).
A meeting was held on March 28, 2018 and the next meeting is scheduled for June 2018.

2. The Hamlet must ensure all buildings have Safety Data Sheets available to staff.
Safety data sheets were compiled according to the chemicals in each building. Appropriate display binders have
been ordered for each building.
WSCC has been notified of these two compliance corrections on March 28, 2018.

3. Staff must acquire WHMIS Certification.

The Hamlet has until April 30%" to become compliant with this order.

PROJECTS COMPLETED

Contracting Bylaw — Pending Council Review & Approval
PROJECTS SEASONAL/POSTPONED

Seasonal
FireSmarting — Will resume in Spring

Upcoming

Recreation Center bricks — Will repair in Spring

Desludging — Scheduled for Spring

Sewage Lagoon Shoot Installation — Scheduled for Spring

Community Center Fence (as required for program license) — Installation scheduled for Spring.
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