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SPECIAL COUNCIL MEETING MINUTES
March 9, 2021
Approved via Resolution 2021-123

PRESENT ABSENT STAFF

Mayor Malcolm MacPhail Councillor Sandra McMaster
Deputy Mayor Michael St Amour
Councillor Joe Lalonde
Councillor Darren Sopel
Councillor Allan Flamand

SAQ, Tammy Neal

MINUTES PREPARED BY

SAQ, Tammy Neal

GALLERY DELEGATES

Winnie Cadieux

Gavin Olvera, Manager of Infrastructure and Planning, MACA

2.

CALL TO ORDER

Mayor Malcolm MacPhail called the Tuesday, March 9, 2021, Special Council Meeting to order at 7:07 pm.

COUNCILLOR ABSENCES
Resolution 2021-081
Motion to accept the absence of the following Council member/s:
* Councillor Sandra McMaster, with reason

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Allan Flamand

ALL IN FAVOUR MOTION CARRIED
AGENDA ADDITIONS
NIL
ADOPTION OF THE AGENDA
Resolution 2021-082
Motion to adopt the March 9, 2021, Special Council Meeting Agenda, as presented.

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

Initials: MavoH 3{

Special Meeting Minutes: Tuesday, March 9, 2021

Page1o0f5




o

6.

7.

8.

9.

n

NIL

DISCLOSURE OF CONFLICT OF INTEREST

DELEGATIONS - NIL
REPORTS - NIL
ADOPTION OF MINUTES FROM PREVIOUS MEETING(S) - NIL

DEFERRED BUSINESS AND TABLED ITEMS

Follow Up - Mayor’s Strategic Presentation
Strategic Discussions/New Hamlet Office Discussions

Council discussed the document the Mayor provided Council Members pertaining to his thoughts and ideas:

Sewage Truck & Grader

There were objections to selling the sewage truck and the grader; the Hamlet doesn’t buy things to sell
them; some current council members voted for them; it would be regressive vs progressive to lose money.
The sewage truck was purchased for a reason, to create employment within the community.

The Hamlet should re-look at the feasibility of a water treatment plant and the purchase a water truck.

It was said the money from the sale of the Sewage Truck and Grader could go back into the budget for the
Youth and Seniors. What youth? The Seniors or the Senior Society?

Everything is open for discussion, if Council wants to proceed with previous direction, it is Council’s
prerogative.

New Hamlet Office

Getting rid of the new office or changing the layout will cost extra money, to sell the grader and take a
loss, and to sell the grader and take a loss is regressive; we need to look at dollars and sense.

Not against the New Hamlet Office, if the trapper is outside; if its inside we would not get the effect that
was originally negotiated

This visitor center idea can only do good if we put more into it, not take away from it; people come from
all over the world and the first place they would stop is the visitor center; going backwards is redundant.
Don’t like idea of the specialty flooring.

Plan is great and the project should move forward.

Putting project off for another month does not make sense.

Trapper

The trapper needs to be outside so people can stop and take pictures even when the office is closed.

Not 100% against the new Hamlet Office, but the Trapper should be outside; it will cost $130,000 to put
the trapper inside, but if it is outside, would be good to go.

The trapper could be housed nicely outside, eg: an arbour/gazebo for protection; the Trapper could be
mounted on a raised platform outside, but the artist should be consulted for comments and advice.

If the Trapper is outside and properly cared for everyone will stop and take pictures, even when the office
is closed then travellers can get caught up on what else Enterprise has to offer; installing the Trapper
should be a priority this summer.

The Trapper going outside is a good idea, but slowing down the project to investigate options to house the
Trapper outside would not be a good idea.

Could potentially profit from additional space can; it can be used for rental or other office space.
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- Maybe a community vote to see where the Trapper should be installed; strongly believe the Trapper should
be outside; you see monuments across Canada that represent the towns; if we are going to do it, we need
to do it right.

- Doingit right also means the monument should be protected from graffiti; more costs to maintain outside.

- There are products that can be used to protect it and it can be sandblasted.

Solar Farm
- ASolar farmis a very good idea; support for alternate energy is there.
- It would cost a lot of money up front; how long would it take to recoup costs? The project would have to

have merit and cost backing.

Local Business Support

- During the last meeting, there was a question about helping one local business, but it was said that if you
help one you have to help all businesses; spoke to some community members and they agreed we should
help all businesses as a community if we can, especially coming out of this pandemic, eg: if one business
needs snow removal we should help all businesses with snow removal; we need local businesses.

Final Comments

- Further comments about the Trapper be sent to the SAQ.

- Asuggestion was made to speak to the artist.

- It was suggested the current location for the new hamlet office is not the right space; there are concerns
regarding where the gym would go.

- The Trapper should move forward this year and the building should move forward next year.

- 5-8%increased cost of putting the building off a year is a quarter of a million dollars.

- Another year won't kill us; we could get a quote for a modular building and it would save us 50%.

- Seems like the Seniors is still wanting the VIRC Building; the Seniors were offered the Red House for $1;
Council has thinking about this for five years, but it seems like things are about what the Seniors want.
There are more residents than the Senior’s Society, what about the kids what about the other residents?

- Where will the gym equipment go that is used by twenty years old to seniors?

- The gym equipment could be moved to the old building.

Resolution 2021-083

Motion to put the building construction off for one year.

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Allan Flamand

ALL IN FAVOUR MOTION CARRIED
Vote:

Deputy Mayor Michael St Amour - for

Councillor Joe Lalonde — opposed (fiduciary duty to ensure we don’t lose money for our community; this is
what we are doing right now; who is to say it will be built in another year; could be loosing $500K)
Councillor Darren Sopel — opposed (not in the community’s best interest)

Councillor Allan Flamand - for

Mayor Malcolm MacPhail — abstain (get an opinion on whether or not he has to vote and what abstention

would mean)
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10.

NEW BUSINESS - NIL
Capital Planning Session with MACA

Mayor Malcolm MacPhail introduced Gavin Olvera

Gavin explained that MACA is not there to sway decisions, they are there to provide assistance and advice to
Communities. Gavin explained was asked to provide Council with information on Council’s responsibility when
it comes to Capital Planning and provide Council with resources in order for Council to make decisions on behalf
of the community. If are there any questions, please ask.

Gavin went over various documents with Council:

- Community Public Infrastructure (CPI) Funding Policy — it is important to read this document because as
the Community Council this will hep you guide the projects for the community and it provided information
on the funding requirements; a 5 year capital plan put into a tool online and quarterly reporting that
administration provides.

- Gas Tax Agreement — This document lists categories with examples of Gas Tax eligible expenditures eg:
sewage truck, water truck, solar farm would be eligible, fire smarting, recreational infrastructure etc

- Surveying lots, if a contractor is hired, can be expensed to the CPI Funding.

- 5Year Capital Plan for 2020-2021 — These are the projects Council approved last year. It is a responsibility
of Council to review the plan and decide which projects should move forward, not move forward or be
added. Council should brainstorm and prioritize projects that are best for the community.

- Rating Guide — This document helps Council rate projects to help identify which projects are priority for
the residents. This process takes time.

- Substantiation Sheet (for big projects) — This document helps guide in gathering required information to
see what a project will cost, how much money should be put aside and which projects you want to see
completed

- Own Source Funding Application — This application can be filled out to create jobs with capital funding for
capital projects. The Hamlet has utilized this in the past. Applications need to be submitted and approved
by MACA to ensure Capital Funding can be used.

- Wild Fire Protection Plan — This document outlines what is required next to move forward with fire
protection in the community. The Hamlet can use own source funding for this work.

Those are the supporting documents for the capital planning process.
Maca does not have a say and shouldn’t have a say in what projects the community moves forward with; its
up to the Mayor and Council. Maca is here to support, answer questions and help with applications or other

needs.

The next steps would be to review the capital plan, brainstorm, prioritize and decide the direction Council
wants to move forward with.

It is good to look the plan and ensure projects can be accomplished in the next 5 years and not have too
many projects in the plan.

Ambulance - MOU/Contribution to HR department in exchange for free service to residents in distress?
SAO can contact Assistant Fire Marshal?

10% of CPI funding can be used for Asset Management.
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11.

127

13.

14.

15.

16.

STRATEGIC PLAN REVIEW - NIL
BYLAWS & POLICIES - NIL
COUNCIL ISSUES AND CONCERNS - NIL
CORRESPONDENCE OUTGOING - NIL
CORRESPONDENCE AND INFORMATION- NIL
ADJOURNMENT
Special Meeting (Council to Determine Date)
O&M Budget Review/Approval & Capital Plan Review/Approval
Resolution 2021-084

Motion to host a capital planning session on March 16, 2021 at 7 pm.

Moved by: Councillor Allan Flamand
Seconded by: Councillor Joe Lalonde

ALL IN FAVOUR MOTION CARRIED

April 6, 2021 — Regular Meeting (Zoom, 7:00 pm)

Resolution 2021-085

Motion to adjourn the March 9, 2021, Regular Council Meeting Meeting at 9:04 pm.

Moved by: Councillor Allan Flamand
Seconded by: Councillor Joe Lalonde

ALL IN FAVOUR MOTION CARRIED
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Ma!aaf’m MacPh .'! Tammy Neal,
Mayor Senior Administrative Officer
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