REGULAR COUNCIL MEETING MINUTES
March 8, 2018
Council Chambers 7:00 pm

Approve by Motion 2018-119

PRESENT ABSENT STAFF

Mayor Winnie Cadieux Councillor Chaal Cadieux SAO, Tammy Neal
Deputy Mayor Joe Lalonde Councillor Daniel Harley

Councillor Alan Kimble MINUTES PREPARED BY

Councillor Daren Sopel SAO, Tammy Neal

GALLEY DELEGATES
NIL NIL

1. CALLTO ORDER
Mayor Winnie Cadieux called the March 8, 2018 Regular Meeting to order at 7:06 pm.

3. COUNCILLOR ABSENCES
4. Resolution 2018-071

Motion to accept the absence of the following council members, with reason.

*  Councillor Chaal Cadieux
*  Councillor Daniel Harley

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Darren Sopel

ALL IN FAVOUR — MOTION CARRIED

5. AGENDA ADDITIONS
There were no agenda additions

6. ADOPTION OF THE AGENDA
Resolution 2018-072

Motion to accept the March 8, 2018 Regular Meeting Agenda, with the following addition:
13. ¢) Contractor Fees: Hamlets Act 2003, c.22, Section 25(3)(a)

Moved By: Councillor Alan Kimble
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED
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7. DISCLOSURE OF CONFLICT OF INTEREST
No disclosures were made

8. DELEGATIONS

a. Amy Mercredi, Seniors Society

Amy explained the following to Council, she:

* understands there will be new gym equipment coming and the Seniors have been asked to meet at the

community hall for their coffee time

is not opposed to the move, she spoke to Erin

would like the library for drinking coffee

would like use of back room to store the Senior supplies

would need access to a fridge

would like to be more involved in community

would like use of the kitchen for lunches, and be able to invite other seniors from other communities

would like to organize other events as well - for other seniors too

would like to apply for the New horizons for seniors program

would like to continue to work on the back of the stage, continue youth recognition and continue the history

of enterprise (she is looking for copies of history)

#*  would like to apply for 25k and would like to request that the hamlet provide assistance to build a golf driving
range on the fire break (level out, put grass and use as driving range) and the Senior’s would contribute 10k to
the project; approx. 2k for netting and would like to purchase golf mats

*  needs a letter of support from the Hamlet (build driving range with seniors) to go with proposal due in April
2018 for funding to be released April 2019.

* s requesting use of the shed beside the weigh scale to store clubs, balls, etc.
explained 251 meters of land was required (long)

*  explained there does not have to be grass, just levelled; if they need grass the Seniors could take care of that,
but if the community could level it out (in kind)

* js looking to collect pictures for Enterprise history

* ¥ ¥ X ¥ ¥ X ¥ ¥

Mayor Winnie Cadieux thanked Amy, stating that the Council would take her presentation into consideration and
provide a response at a later date

9. REPORTS
a. Mayor’s Report (Attached as Appendix A)

Resolution 2018-073
Motion to approve Mayor Winnie Cadieux’s verbal Mayor’s Report, as presented.

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Darren Sopel

ALL IN FAVOUR — MOTION CARRIED
b. Deputy Mayor’s Report (Attached as Appendix B)
Resolution 2018-074
Motion to approve Deputy Mayor, Joe Lalonde’s verbal Deputy Mayor’s Report, as presented.
Moved By: Councillor Alan Kimble
Seconded By: Councillor Darren Sopel
ALL IN FAVOUR - MOTION CARRIED w
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¢. Acting Mayor’s Report
NIL

d. SAQ’s Report
i. SAO Written Report (Attached as Appendix C)

Resolution 2018-075
Motion to approve the SAO Report, as at February 28, 2018, as presented.

Moved By: Councillor Darren Sopel
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED

ii. Project Variance Report (Monthly)

Resolution 2018-076
Motion to approve the Variance Report, as at February 28, 2018, as information.

Moved By: Councillor Alan Kimble
Seconded By: Councillor Darren Sopel

ALL IN FAVOUR — MOTION CARRIED

Council Discussed and Decided:

*  The SAO will contact the DEA regarding the O&M funding for the school bus (not enough)

*  The SAO will find out how much it would cost to contract out the school bus route

*  The SAO will add the actual budget to the capital report vs the actual money transferred from the capital
bank account

*  The SAO will go look at the roof on the cold storage building. It is not up to standards and anytime work is
done, it should be inspected prior to the final payment
*  Are there funds for more/better public computers? The SAO will look into upgrading the public computers

e. Fire Chief Reports
i. February 2018 Monthly Report

ii. February 26, 2018 - Minutes
Resolution 2018-077
Motion to approve the following February 2018 Fire Chief Reports, as information:

February 2018 Monthly Report
February 26, 2018 - Minutes

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Darren Sopel

ALL IN FAVOUR — MOTION CARRIED

,

Initials: Mayor ,{V/U( SAO

Meeting Minutes: March 8, 2018 Page 30f 17



g. Recreation/Wellness Reports (February 2018)

Resolution 2018-078
Motion to approve the February 2018 Recreation/Wellness Reports, as information:

Moved By: Councillor Alan Kimble
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED

Council Discussed and Decided:

SAO will look at revising the Recreation/Wellness Coordinator Report Template

10. ADOPTION OF MINUTES FROM PREVIOUS MEETING(S)
a. Regular Meeting Minutes — February 6, 2018

Resolution 2018-079
Motion to approve the February 6, 2018 Regular Meeting Minutes, as presented.

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Alan Kimble

ALL IN FAVOUR — MOTION CARRIED

Council Discussed and Decided:

Allan needs to be changed to Alan; SAO will correct

b. Regular Meeting Minutes — February 20, 2018
Resolution 2018-080

Motion to approve the February 20, 2018 Special Meeting Minutes, with one addition:
the five Strategic Plan Focus Areas and Goals

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Alan Kimble

ALL IN FAVOUR - MOTION CARRIED

11. DEFERRED BUSINESS AND TABLED ITEMS - NIL

(0]
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12. NEW BUSINESS
a. Appointment of Occupational Health and Safety Committee (Council Side)

Resolution 2018-081
Motion to appoint the following people to the Occupational Health and Safety Committee:
Council Side (includes one alternate):

*  Daren Sopel, Councillor
*  Joe Lalonde, Deputy Mayor
*  Alan Kimble, Councillor

Staff Side (includes one alternate):

*  Blair Porter, Fire Chief
*  Erin Porter, Recreation/Wellness
*  Brian Johns, Municipal Works Maintainer

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Darren Sopel

ALL IN FAVOUR — MOTION CARRIED

b. Draft Wellness Plan — Information (to be approved by March 31, 2018)

SAO provided for information only; the plan is to be approved at a later date, but prior to March 31, 2018. Hamlet
funding depends on its approval.

c. In Camera - Contractor Fees: Hamlets Act 2003, c.22, Section 25(3)(a)
Resolution 2018-082
Motion to move In Camera at 9:29 pm, to discuss the following:

*  Contractor Fees: Hamlets Act 2003, c.22, Section 25(3)(a)

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Darren Sopel

ALL IN FAVOUR — MOTION CARRIED
Resolution 2018-083

Motion to move out of camera at 9:40 pm and resume the March 6, 2018 Regular Meeting.

Moved By: Councillor Alan Kimble
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED
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Resolution 2018-084

Motion to approve the purchase of a new boiler for the VIRC Building to a maximum of $13,000 to come from either
O&M Funding or Capital Funding.

Moved By: Councillor Alan Kimble
Seconded By: Councillor Darren Sopel

ALL IN FAVOUR — MOTION CARRIED
Resolution 2018-085

Motion to implement a 15% local Business initiative (local bids may be 15% higher than non-local bids). A policy is to be
developed and brought to council for approval.

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Darren Sopel

ALL IN FAVOUR — MOTION CARRIED

13. STRATEGIC PLAN REVIEW
a. Committee of the Whole: Revised Strategic Plan - Discussion
b. Committee of the Whole: Draft Capital Plan
Resolution 2018-086

Motion to call a Special Meeting for Monday March 12, 2018 at 10:00 am to discuss the Strategic Plan, O&M Plan and
the Capital Plan (Committee of the Whole). Lunch will be provided.

Moved By: Councillor Alan Kimble
Seconded By: Councillor Darren Sopel

ALL IN FAVOUR — MOTION CARRIED

14. BYLAWS & POLICIES - NIL

15. COUNCIL ISSUES AND CONCERNS
a. Open Discussion

i. Councillor Darren Sopel commented that the Public Works Maintainer is doing an awesome job around the town.

16. CORRESPONDENCE OUTGOING
a. Craig McMaster — Mayor Laptop/File Cabinet Key

Mayor Winnie Cadieux asked if Mr. McMaster responded to the letter sent to him.
The SAO said there has been no response.

17. CORRESPONDENCE AND INFORMATION (PUT IN BINDER)
a. Northwest Territories Approach to Legalization and Regulations of Cannabis

b. January 23 & 24, 2018 Meeting with Communities - Power Point: Proposed Cannabis Smoking Act

c. Report: Geological Survey of Canada: Open File 8322 GEM2
Initials: Mayor 4 ﬁ_‘_’ _ SAO
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18. ADJOURNMENT
a. Upcoming Meetings
i. March Special Meeting: O&M and Capital Budgets — TBA
The meeting was set for March 12, 2018(above)

ii. March 8, 2018 — Geological Survey of Canada Meeting (Update)

March 9, 2018 at 11 am there will be a meeting to become updated on the project, should Council members want to
attend.

i. April 3, 2018 - Regular Council Meeting, 7:00 pm, Council Chambers

Resolution 2018-087
Motion to adjourn the March 8, 2018 Regular Council Meeting at 9:53 pm.

Moved By: Councillor Alan Kimble
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED

_/M)//W / A M
Winnie Cadiety,/v Tammy Neal,

Mayor Senior Administrative Officer
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"APPENDIX A"

Mayor’s Report
Regular Council Mtg
Mar 8, 2018

February 14/18

Regional Waste Management Meeting

Held in Hay River — Hosted by QWT /ENR from Yellowknife

Attended with Deputy Mayor, Joe Lalonde; and SAO Tammy Neal.

Hay River, K'atlodeeche, Jean Marie River, Fort Providence, Fort Smith, Fort Resolution,
And Gameti had representatives at table.

Four Goals discussed:
1) Prevent and Reduce Waste Generated at the Source
2} Divert Waste Disposed in Landfills
3) Improve Waste Management Facilities and Practices
4) Lead by Example — Greening the Government

Each Goal had Prioroty areas that were discussed in depth and then participants helped
formulate some of the priority areas they would like to see go into a Strategy.

This was the last Regional Forum. With the information and priorities identified by these Forums the
Department of Energy, Natural Resources will draft a Regional Waste Management Strategy document —
for consideration by the Legislative Assembly approx 18 mo to 2 years time. Will be draft documents
And info from meetings online.

ENR has a great deal of resource information that has and can continue to assist in our Waste Reduction
Plans. Some funding programs available. Website: rethinkitnwt.ca

RECOMMENDATION:

That Administration follow-up to source site of reports resulting from regional forums;

That Administration follow-up on identifying any funding sources from ENR, Ecology North and Arctic
Energy that may assist in our community’s Waste Reduction goals

That Council pursue the Waste Reduction goal, identified in our Strategic Vision,

With a future GNWT Regional Waste Management Strategy in mind and actively work toward being a
part of that Strategy.

February 15, 16 and 17, 2018

NWT Association of Communities Annual General Meeting

Held in Hay River

NWTAC represents all 33 communities in the Northwest Terrifories.

Largest registration for all AGM’s to date. {133 registered — Elected Officials; SAQ; GNWT
And other presenters)

A very busy three days — full of information and learning.

Will provide some of the highlights from my perspective and make recommendations.
Deputy Mayor Joe Lalonde will be doing this as well.

Initials: Mayor __ £ @ _ Sm
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Page 2

Mayor's Report

Regular Council Meeting
March 8, 2018

Thursday; February 15, 2018
The AGM started with an Elected Officials Training Workshop:

“THE ESSENCE OF GOOD GOVERNANCE”
George B. Cuff

George Cuff :

Advisor to Municipalities for past 40 years

Experience in all Regions of Canada; and has done some work internationally

Mayor of Spruce Grove, AB for 12 years; President of Alberta Urban Municipalities

Association; President of Federation of Canadian Municipalities (FCM)

Author of “how to books” and monthly column in Municipal World magazine on good governance.

Mr. Cuff's presentation was informative, engaging and well worth the time. During his presentation
And while speaking to various participants Mr. Cuff identified several Templates that would help any
Local government toward good governance. These documents have been distributed to all the
Communities by the NWTAC

His session covered:

The Basics ~Being a well functioning Council; Being an effective Council Member

Key Roles — Council’s Roles; Called to Do; Be Aware of; Roles of Mavyor;
Key Roles of SAQ; Principles of Relationships-with SAC; Administration; Public; Colleagues

Good Governance- What is it; How it should work; Critical Tools;

Enhancing Council-SAQ relationship-“Tone at the Top”; Understanding the Interface;

Council Relationships-What Works; Relationship with Administration; Protocols Supporting Good
Governance

Best Practices-The Model; Solid Management; Lead by Example; Results

Council-SAQ Evaluation- Legislation; Building Corporate Team; Evaluating SAO; Control Mechanisms

Council Community Connection-Objective; Rules of Engagemnt; Where should Council be involved in
Public engagement;

Planning with the End in Mind- Governance Challenges; Ethics & Governance; Code of Conduct; Legacy
Planning/Choices; impact ~Personal, Family

RECOMMENDATION:

That the Power Point provided by Mr. Cuff be made available to Council Members

That Administration purchase the “How To Books” written by George

That Administration source the “Videos” made by George Cuff for Council Training Session
That Administration research cost of bringing George Cuff to our community at a future date
That Administration access the Templates recommended by Mr. Cuff for various situations and
Have them as resources for Council’s Good Governance practices

Initials: Mayor///\/ SAO
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Page 3

Mavyor’s Report

Regular Council Meeting
March 8, 2018

Mr. Cuff also held a short session for any SAQ’s in attendance while the elected officials engaged in
Official Business of the Association: Welcome Speeches; Adoption of Agenda; Reports; Previous
Minutes and Financials. Also First Call for Nominations.

ENTERPRISE’S DEPUTY MAYOR JOE LALONDE — ran and was successful in getting a Director’s Seat on the
NWTAC representing: Charter Communities, Hamlets and Settlements — A term of two {2) years.

The other representatives for Charter Communities, Hamlets and Settlements are:

Mayor Ray Ruben Sr. Paulatuk;{Vice President);

and Councillor Ryan Yakeleya, Tuktoyaktuk (Director)

New President of the Association is: Councillor Clarence Wood, Inuvik

Auction Thursday Evening:

Enterprise donated a Muskrat Hat and Embroidered Tote Bag made by D’Arcy Moses, Enterprise.

We purchased: an Arctic Winter Game Mural Painting donated by Hay River; and a limited print of the
“Last ice RoadTo Tuk” donated by Tuktoyaktuk.

Friday , February 16, 2018

Sara Brown, CEO of the NWTAC gave the Annual Report of the Association.

Ron Dennil, Insurance Manager, reported on the Northern Communities Insurance Program
This insurance Program offers many incentives to communities to properly maintain
And regulate assets.

RECOMIMENDATION:
THAT SAO LIST AND ADVISE COUNCIL OF THE INCENTIVE PROGRAMS WE CURRENTLY PARTRICIPATE
IN AND INVESTIGATE AND ENGAGE IN ANY INCENTIVE PROGRAMS THAT WE DO NOT.

Asset Management Update — NWTAC is working on this with the FCM

Cannabis Legalization {Justice & Finance) — information given and a discussion around the impending
legalization of cannabis across Canada. — Sometime between July and September.

There is much to consider on the Community Level — NWTAC is putting together templates for
By-Laws and Policies that may be required.

Communities can make the choice to prohibit the use of Cannabis in their community.

Many concerns discussed by NWTAC members: workplace impairment; legislation; sales etc

RECOMIMENDATION:

THAT SAO MAKE A COPY OF THE POWER POINT AVAILABLE FOR COUNCIL AND COMMUNITY
THAT THIS BE A TOPIC ON OUR AGENDA IN APRIL TO BEGIN DISCUSSION
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