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REGULAR COUNCIL MEETING MINUTES
March 2, 2021, Zoom 7:00 pm
Approved via Resolution 2021-121

PRESENT

Deputy Mayor Michael St Amour
Councillor Sandra McMaster
Councillor Joe Lalonde
Councillor Darren Sopel
Councillor Allan Flamand

ABSENT STAFF

Mayor Malcolm MacPhail Tammy Neal, SAO

Erin Porter, Recreation & Wellness Coordinator
Gloria Shaule, Program Coordinator Assistant

MINUTES PREPARED BY

Tammy Neal, SAO

GALLERY
Winnie Cadieux

DELEGATES
Alicia Korol and Bobby Bourque, Regional Recreation Coordinators

1. CALLTO ORDER

Deputy Mayor Michael St Amour called the March 2, 2021, Regular Council Meeting to order at 7:01 pm.

2. COUNCILLOR ABSENCES

Resolution 2021-050

Motion to accept the absence of the following Council member/s:

*  Mayor Malcolm MacPhail, with reason
#*  Councillor Joe Lalonde, without reason

Moved by: Councillor Allan Flamand
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

3. AGENDA ADDITIONS

NIL

4. ADOPTION OF THE AGENDA

Resolution 2021-051

Motion to adopt the March 2, 2021, Regular Council Meeting Agenda, as presented.

Moved by: Councillor Allan Flamand
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED
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DISCLOSURE OF CONFLICT OF INTEREST
There were no disclosures of conflict of interest.

DELEGATIONS
South Slave Sport & Recreation Presentation
Alicia Korol and Bobby Bourque, Regional Recreation Coordinators

Deputy Mayor Mike St Amour introduced Alicia Korol and Bobby Bourque Regional Recreation Coordinators
with Municipal and Community Affairs.

Bobby and Alicia presented a power point presentation to Council, outlining the following:

MACA’s Sport & Recreation Vision and Mission
Role of Regional Recreation Coordinators
MACA's Funding Programs

What Recreation Is

Recreation Programming

Roles & Responsibilities of the Community Government, the SAO and the Community Recreation
Coordinator/s

Successful Recreation Departments

Recreation & Covid-19 Impacts & Considerations
Possible Phase 2 Programming

Covid-19 Resources

¥ ¥ ¥ * ¥

*

*¥ ¥ * *

Resolution 2021-052
Motion to accept that Councillor Joe Lalonde joined thee meeting at 7:06 pm.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

REPORTS
Mayor’s Report

NIL

SAO Reports

Variance Report
Resolution 2021-053

Motion to approve the Project Variance Report, as at February 22, 2021, as presented.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

Discussion: The SAO explained that the expenditures under Bylaw were costs for necessary equipment, gas,

dog catching equipment, etc.
Initials: Mayorw Sm
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Outstanding Motion List
Resolution 2021-054
Motion to approve the Outstanding Motions, as at February 24, 2021, as presented.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Allan Flamand

ALL IN FAVOUR MOTION CARRIED
Discussion:

*  Council discussed options to help support the gas station re-open, e.g.: reviewing commercial water and
sewer rates (water/sewer costs for members of the public using the washrooms is very expensive)

* |t was suggested by a Council member that when reviewing the water and sewer rates Council might see
that providing services locally would be cheaper (keep the sewer truck and purchase a water truck)

* |t was suggested by a Council Member that the Hamlet re-look at the feasibility of a water treatment plant
in Enterprise. The Hamlet has the water (well tested 10-12 gallons/min at the fire hall; cost is minimal; a
reasonable investment)

* There is a need for public washrooms for the truckers, they do their business wherever they can,
especially along the frontage road and Bear Road. A port-a-potty or washroom is needed at the Petro
Pass.

* A beautification plan for the land between the mailboxes and the gas station was developed and once the
business is up and running there is to be a follow up with the owner to discuss what can be done with the
land, e.g.: if the beautification plan would be acceptable or if there are other ideas for the land.

* |t was suggested by three council members that Councillors have to set their differences aside to work
together for the future of Enterprise as a whole, not for themselves or their friends. It was agreed that
working together could accomplish great things for the future of the community.

Updated Motion List
Resolution 2021-055
Motion to approve the Updated Motion List, as at February 24, 2021, as presented.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

Capital Report, as at February 24, 2021

Resolution 2021-056

Motion to approve the Capital Report, as at February 24, 2021, as presented.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

Discussion: Yes, the Hamlet will be starting a new year with approximately S5M in Capital Funding.

Initials: Mayor /%371 m
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Fire Chief

Notice of Retirement
Resolution 2021-057
Motion to accept Fire Chief, Barb Hart’s Notice of Retirement.

Moved by: Councillor Allan Flamand
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

Recreation & Wellness Leader
January 2021

February 2021

Program Descriptions

Resolution 2021-058

Motion to accept the following Wellness/Recreation Leader Reports, as information:
*  January 2021

*  February 2021

*  Program Descriptions

Moved by: Councillor Allan Flamand
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

Discussion: Reports are better. Staff need to locate equipment that has been purchased in the past (skis,
snowshoes, hockey equipment, etc.) A Council Member questioned whether or not kids could go to Hay River
to participate in activities with the Hamlet’s handi-van and it was explained that the SAO did requested ideas
such as this be brought forward, and that staff acquire their Class 4 drivers licence to be able to transport kids;
ideas from staff are pending. Yes, the Hay River pool and skating rink are open with restrictions along with
bowling (for parties only), and the theater. It was suggested that the pool be accessed for seniors, as it would
be good for exercise and an outing and it would be good for children to take swimming lessons. Council would
like to see a list of the age ranges.

Public Works
January/February 2021

Resolution 2021-059

Motion to accept the following Public Works Reports, as information:
*  January 2021

*  February 2021

Moved by: Councillor Darren Sopel
Seconded by: Councillor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

Discussion: Yes, the Hamlet is able to get sand from DOT and yes its mixed with salt.

Initials: Mayor ,MF“ SAO ; ] =
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ADOPTION OF MINUTES FROM PREVIOUS MEETING(S)
Regular Meeting February 2, 2021

Resolution 2021-060
Motion to adopt the February 2, 2021, Regular Council Meeting Minutes, as presented.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Joe Lalonde

ALL IN FAVOUR MOTION CARRIED

Special Meeting February 11, 2021

Resolution 2021-061

Motion to adopt the February 11, 2021, Special Council Meeting Minutes, with the following revisions:

*  Motion Resolution 2021-040, accepting the absence of Councillor Darren Sopel, should read “with
reason” not “without reason”

Moved by: Councillor Allan Flamand
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED
Resolution 2021-062
Motion to take a 5 minute break at 8:34 pm.

Moved by: Councillor Allan Flamand
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED
Resolution 2021-063
Motion to resume the March 2, 2021 Regular meeting at 8:42 pm.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

DEFERRED BUSINESS AND TABLED ITEMS
NIL

R
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10. NEW BUSINESS

a.

Resignation — Councillor Barb Hart
Resolution 2021-064

Motion to accept the resignation of Councillor Barb Hart, as per her letter dated February 9, 2021 (effective
February 9, 2021).

Moved by: Councillor Allan Flamand
Seconded by: Councillor Joe Lalonde

ALL IN FAVOUR MOTION CARRIED

Signing Authority

Resolution 2021-065

Motion to make the following changes to the signing authority for the Hamlet of Enterprise:

*  Remove: Barb Hart
*  Add: Sandra McMaster

Moved by: Councillor Allan Flamand
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

Laptops — Motions to gift/not gift
Resolution 2021-066

Motion to gift Council laptops to the following past Council Members, as per the Councillor Electronic Use
Policy Section 1.2 that states:

“Council, may by way of a Council motion, and at their discretion, “gift” the laptop to a Council Member upon
successful completion of their term. A person shall only be entitled to be gifted one (1) laptop in a 6 year
period.”

*  Daniel Harley
*  Barb Hart

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

Lease L-1100076T

Resolution 2021-067

Motion that the Hamlet Council would like to request that the Department of Lands convert Lease L-100076T
to a title and transfer the land to the Hamlet of Enterprise. The lot is currently being used for FireSmart

storage and there could be other community uses for the land in the future.

Moved by: Councillor Allan Flamand
Seconded by: Councillor Joe Lalonde

ALL IN FAVOUR MOTION CARRIED

Initials: Mayor u;ﬁr w
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11.

a.

Quote — Be Coaching and Consulting

Resolution 2021-068

Motion that administration retain Be Coaching and Consulting in the new fiscal (2021/2022) year for the
purpose of reviewing job descriptions and developing a wage scale based on a current Market Analysis, as per
the quote dated January 30, 2021, for a cost of $4,500 plus GST.

Moved by: Councillor Joe Lalonde
Seconded by: Councillor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

Discussion: Can we include in the scope of work, a review of the Mayor and Council Honorariums, as they
seem pretty high? The SAO will provide the information used to determine the honorariums amount and the
work can be added in the future if Council chooses.

Development Permit Application — BP Financial Services
Resolution 2021-069

Motion to approve Development Permit Application 2021.01.01 for the purpose of developing a Home Based
Business, to offer Financial Services in a Residential Zone be granted to Blair Porter (BP Financial Services) with
the following conditions (as per Bylaw 20017-75 Section 7.6.3):

1. no outdoor business activity, storage of materials or equipment shall be associated with the business;

2. the business shall not generate pedestrian traffic, vehicular traffic or parking in excess of that which
is characteristic of the zone within which it is located;

3. the number of employees shall not exceed three on site at any one time;

4. There shall be no exterior display or advertisement, other than a permitted sign measuring 45.7 cm x
60.9 cm (18" x 24”);

5. No equipment/activity that results in noise and/or interference (i.e. visible, audible) to radio or
television reception in adjacent buildings will be used; and

6. The business shall be operated as a secondary use only, and shall not change the principal character
or external appearance of the dwelling involved.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

Discussion: Harsh conditions (word for word from the bylaw); bylaw is there to protect residents; needs
business licence for funding start up

STRATEGIC PLAN REVIEW
Strategic Plan Report, as at February 24, 2021

Resolution 2021-070
Motion to accept the Strategic Report, as at February 24, 2021, as information

Moved by: Councillor Allan Flamand
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

Initials: Mayor |g|£ﬁ SAO
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b.

12,

a.

Follow Up - Mayor’s Strategic Presentation
Strategic Discussions/New Hamlet Office Discussions

Resolution 2021-071

Motion to table 11.a Follow Up - Mayor’s Strategic Presentation and Strategic Discussions/New Hamlet Office
Discussions 11.b to the March 9, 2021 Special Meeting.

Moved by: Councillor Allan Flamand
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

BYLAWS & POLICIES
Area Development Plan/Zoning Bylaw Update/Quote

Resolution 2021-072

Motion to accept the proposal from Dillon Consulting dated, February 15, 2021, proposing to conduct a review
of the Hamlet’s Community Plan 2017-73 and Zoning Bylaw 2017-75 in order to ensure that desired Area
Development Planning can be conducted accordingly. The quote for this work is $40,095 plus GST and will be
paid for from the Hamlet’s CIP funding under Land Development.

Moved by: Councillor Allan Flamand
Seconded by: Councillor Joe Lalonde

ALL IN FAVOUR MOTION CARRIED

Discussion: Yes, Administration will ensure that a community consultation can take place. NWTAC offers a
$5,000 grant for Zoning Bylaw development.

13. COUNCIL ISSUES AND CONCERNS

It was expressed that there is lots of talking behind the scenes, which is one reason Councillor Barb Hart
resigned. Continuity within Council is required and Council Members need to work together in an open and
transparent way. It is hard in a small community not to talk, but Council is here for all businesses and all
residents not for one or two business or individuals. When talking to businesses or individuals the information
should be brought back to Council, so all Council Members have the same information. If it doesn’t sound
good or look good, its not good; speaking with once voice is key. Council directs the Mayor.

The previous comments were echoed. Meetings have taken place and no information came back to Council.
Council was in the dark, but Council Members have to be united and speak with one voice, not just the
Mayor or Deputy Mayor’s voice. In the future, meetings with anyone should have minutes brought back to
Council, so Council can make informed decisions.

The previous comments were reiterated; however, it was said that there needs to be leeway for the Mayor,
as he cannot be restricted from talking business; he needs to help move the community forward.

Concern was raised that not even one Council Meeting took place before Council was informed the Mayor

was talking and that is not perceived well when Council is told meetings already took place and a plan is being
developed prior to speaking with Council as a whole. Perception is everything. A question was raised as to

what is being sold; for the community or other.
Initials: Mayor miﬂ
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14.

15.

16.

MOU meeting minutes should be shared with Council Members; there should be no confidential discussions.
Comments were voiced that the meeting was a great night; Council got lots done and the next meeting Council
will do better and next meeting Council will do even better. This Council is appreciated and together Council
can do great things.

Resolution 2021-073

Motion to continue the March 2, 2021 Regular Meeting past 10:00 pm at 10:01 pm.

Moved by: Councillor Joe Lalonde
Seconded by: Councillor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

A question was raised regarding the vacant Council seat; there are three options leave vacant, appoint or hold
a byelection.

Resolution 2021-074
Motion to leave the vacant councillor seat vacant until the next general election (December 2021).

Moved by: Councillor Darren Sopel
Seconded by: Councillor Joe Lalonde

ALL IN FAVOUR MOTION CARRIED

CORRESPONDENCE OUTGOING
February 23, 2021 Letter to Dave Richards (Response to February 14, 2020 Delegation Letter)

Resolution 2021-075
Motion to send the letter to Dave Richards dated February 23, 2021, as presented.

Moved by: Councillor Allan Flamand
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

CORRESPONDENCE AND INFORMATION
January Police Report

Resolution 2021-076
Motion to accept the January 2021 Hay River Police Report, as information.

Moved by: Councillor Sandra McMaster
Seconded hy: Councillor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

ADJOURNMENT
March 2, 2021 - Regular Council Meeting (Zoom, 7:00 pm)
Regular Business & Recreation Presentation by MACA

n
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March 4, 2021 - Special Meeting (Zoom, 7:00 pm)
Zoning Bylaw/Area Development Plan Presentation by Dillon Consulting

March 9, 2021 - Special Meeting (Zoom, 7:00 pm)
Capital Planning Session with MACA/O&M Budget Review/Approval & Capital Plan Review/Approval

Resolution 2021-077
Motion to adjourn the March 2, 2021, Regular Council Meeting Meeting at 10:05 pm.

Moved by: Councillor Allan Flamand
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED
Resolution 2021-
Motion to adjourn the January 19, 2021, Regular Council Meeting Meeting at xx pm.

Moved by:
Seconded by:

ALL IN FAVOUR MOTION CARRIED

1/

Malcolm WPhail, - Tammy Neal,
Mayor Senior Administrative Officer
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