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SPECIAL COUNCIL MEETING MINUTES

February 18, 2021
Zoom 7:00 pm
Approved via Resolution 2021-120

PRESENT

Mayor Malcolm MacPhail
Deputy Mayor Michael St Amour
Councillor Sandra McMaster
Councillor Joe Lalonde
Councillor Allan Flaman

ABSENT
Councillor Darren Sopel

STAFF
SAO, Tammy Neal

MINUTES PREPARED BY

SAQ, Tammy Neal

GALLERY
Winnie Cadieux

DELEGATES

1. CALLTO ORDER

Mayor Malcolm MacPhail called the Thursday, February 18, 2021, Regular Council Meeting to order at 7:05 pm.

2. COUNCILLOR ABSENCES

Resolution 2021-043

Motion to accept the absence of the following Council member/s:

#*  Councillor Darren Sopel, with reason

Moved by: Councillor Sandra McMaster
Seconded by: Deputy Mayor Michael St Amour

ALL IN FAVOUR MOTION CARRIED

3. AGENDA ADDITIONS

NIL

4. ADOPTION OF THE AGENDA

Resolution 2021-044

Motion to adopt the February 18, 2021, Special Council Meeting Agenda, as presented.

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Allan Flamand

ALL IN FAVOUR MOTION CARRIED
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DISCLOSURE OF CONFLICT OF INTEREST
NIL

DELEGATIONS

NIL

REPORTS - NIL

ADOPTION OF MINUTES FROM PREVIOUS MEETING(S) - NIL

DEFERRED BUSINESS AND TABLED ITEMS - NIL

. NEW BUSINESS

Running an Effective Council Orientation - George Cuff (video: approximately 45 min)
Legal Responsibilities, Codes and Conflicts — Ed Gullberg (video: approximately 1.5 hrs)

The above training videos were played for Council Members to watch.
Resolution 2021-045
Motion to take a 10 minute break at 8:26 pm

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
Resolution 2021-046
Motion to resume the meeting at 8:35 pm.

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Allan Flamand

ALL IN FAVOUR MOTION CARRIED
Resolution 2021-047
Motion to go past 10 pm at 9:51 pm

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Allan Flamand

MOTION DEFEATED

Resolution 2021-048

Motion to table the remainder of the videos to another meeting:
Confidential Information

Common Law Responsibilities

Statutory Responsibilities

Fudiciary Obligations
Oath of Office

* ¥ X ¥ *

Moved by: Councillor Sandra McMaster
Seconded hy: Deputy Mayor Michael St Amour

ALL IN FAVOUR MOTION CARRIED
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11.

12,

3

14.

15.

16.

Strategic Presentation — Mayor Malcolm MacPhail

Tabled to the next Regular/Special Meeting.

STRATEGIC PLAN REVIEW — NIL

BYLAWS & POLICIES — NIL

COUNCIL ISSUES AND CONCERNS — NIL
CORRESPONDENCE OUTGOING - NIL
CORRESPONDENCE AND INFORMATION - NIL
ADJOURNMENT

February 23, 2021 - Special Meeting (Zoom, 7:00 pm)
Council Strategic Discussions/New Hamlet Office Discussions

February 25, 2021 - Special Meeting (Zoom, 7:00 pm)
Capital Planning Session with MACA

March 2, 2021 - Regular Council Meeting (Zoom, 7:00 pm)
Regular Business & Recreation Presentation by MACA

March 9, 2021 - Special Meeting (Zoom, 7:00 pm)
O&M Budget Review/Approval & Capital Plan Review/Approval

March 4, 2021 - Special Meeting (Zoom, 7:00 pm)
Zoning Bylaw/Area Development Plan Presentation by Dillon Consulting

Resolution 2021-049
Motion to adjourn the February 18, 2021, Special Council Meeting Meeting at 9:56 pm.

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Joe Lalonde

ALL IN FAVOUR MOTION CARRIED
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Aalcolm Maébhail,” 2~ Tammy Neal,
Aayor Senior Administrative Officer
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