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REGULAR COUNCIL MEETING MINUTES
December 14, 2021, 7:00 pm
Council Chambers
Approved via Resolution 2022-013

HJ

PRESENT ABSENT STAFF

Mayor Michael St Amour SAO, Tammy Neal
Deputy Mayor Allan Flamand '

Councillor Sandra McMaster MINUTES PREPARED BY

Councillor Darren Sopel
SAQ, Tammy Neal

GALLERY DELEGATES

1. CALLTO ORDER

Mayor Michael St Amour called the Tuesday, December 14, 2021, Regular Council Meeting to order at 6:58
pm.

2. COUNCILLOR ABSENCES
NIL
3. AGENDA ADDITIONS
NIL
4. ADOPTION OF THE AGENDA

Resolution 2021-418
Motion to adopt the December 14, 2021, Regular Council Meeting Agenda, as presented

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

5. DISCLOSURE OF CONFLICT OF INTEREST
NIL
6. DELEGATIONS - NIL
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REPORTS
Mayor’s Report

Lots going on with lands, no updates from GNWT

People expressing that they want to sue the government

*  Councillor comment: If we let this go, community will pay the price; GNWT used us and now want us
to pay; this our community

*  Councillor comment: spoke to Olivia Villebrun, regarding lands

Hampers going out in a few days

Sorry about no Christmas Dinner; there are still kids’ activities and Santa; community getting nice

Christmas Hampers in lieu of a dinner

Meeting with Chief Martel, if there are concerns Council wants me to raise let me know (re: KFN TLE

Negotiations)

If land is transferred to the Hamlet vs GNWT transfers may have to go back to consultation

*  Councillor comment: how could land be transferred for a specific purpose then the purpose changes?
Community has been ripped off and lied to.

Focus for the past 6 weeks has been lands

*  Councillor comment: is it this bad in other communities?

*  Councillor comment: Lands expressed that the Hamlet can apply for each title then transfer to the
residents

*  Councillor comment: Pricing Policy says,

*  “The Government of the Northwest Territories will adhere to the following principles when
implementing this policy: 1. Lot pricing should recover the government’s costs 2. Lot pricing should
not disrupt existing markets for lots 3. Lot pricing should be fair and easy to understand 4. The
Government of the Northwest Territories should not unduly benefit from leaseholder improvements
when selling land 5. The provisions of this Policy shall not prejudice present or future land claim or
treaty land entitlement agreements.”

*  Councillor comment: Read another portion of the policy. Can the land be sold via the Hamlet? The
policy also says, “Pricing for Land Transferred to Community Government. Noth withstanding any
other provisions of t his Policy, the Deputy Minister may, where land claims are settled: a. approve
the transfer to a Community Government of certain parcels of land for a nominal value (51.00); ...”

*  Council comment: in the new year Council needs to start demanding things; we tried inviting the
minister and talking to the proper channels and we have not made any progress; time to change and
take a stand; maybe time to get a lawyer

Will start working on this in the new year with a full Council.

Resolution 2021-419

Motion to accept the Mayor’s Verbal Report, as at December 14, 2021, as information.

Moved by: Councillor Sandra McMaster
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

SAO'’s Report

Written Report, as at November 30, 2021

The SAO explained:

A motion is required to determine the dates of the Christmas closure

the Hamlet was approved $20,000 to provide food/gift cards to the community in December, January
and February

went thru the outstanding motions, providing status updates to Council

Staff are preparing food hampers for the community also recognition gifts for Council, Staff, Fire
Department and Volunteers

p)
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C.

iii.

Resolution 2021-420
Motion to accept the SAQ’s Verbal Report, as at December 14, 2021, as information.

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED
Resolution 2021-421

Motion that the Hamlet Offices will be closed for the Holidays from December 18 to January 3, 2021,
reopening January 4, 2022

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED
Variance Report, as at November 30, 2021

The SAO explained

- the hamlet is in a good financial position

- some funding will need to be repaid due to staff shortages, but overall things are good

- Public works is a little bit in the red, however, there are some wage subsidies that will be reallocated to
that project (should be ok), if budget amendments are required, they can be done in the new year

- the payroll and honorarium auditors provided an update before they left, which was positive; only two
little mistakes were voiced, but they may bring forward recommendations to improve procedures, or
other concerns

Resolution 2021-422
Motion to accept the Variance Report, as at November 30, 2021, as presented.

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

Reports

Fire Chief, as at November 30, 2021

Public Works Forman, as at November 30, 2021
Recreation Coordinator Trainee, as at November 30, 2021

Resolution 2021-423
Motion to accept the Following Reports, as at November 30, 2021, as information:

*  Fire Chief, as at November 30, 2021
*  Public Works Forman, as at November 30, 2021
*  Recreation Coordinator Trainee, as at November 30, 2021

Moved by: Councillor Sandra McMaster
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR MOTION CARRIED W
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Discussion:

- Skating Rink at Rec center is flooded; it is uncertain if the other skating rink will be flooded

- Contest for all children matter — all participants should get a prize; a t-shirt with their logo on it
- The Hamlet needs consent for pictures

- Jamboree planning should start early in the new year

ADOPTION OF MINUTES FROM PREVIOUS MEETING(S)
November 10, 2021, Special Meeting

November 16, 2021, Regular Meeting

November 26, 2021, Special Meeting

December 6, 2021, Special Meeting

Resolution 2021-424
Motion to accept the following meeting minutes:

November 10, 2021 Special Council Meeting
November 16, 2021 Regular Council Meeting Minutes
November 26, 2021 Special Council Meeting Minutes
December 6, 2021 Special Council Meeting Minutes

* % o #

Moved by: Councillor Sandra McMaster
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

DEFERRED BUSINESS AND TABLED ITEMS - NIL

10. NEW BUSINESS

C.

New Hamlet Office Cost Estimate
Information to ponder over the holidays

Deputy Mayor Allan Flamand explained:

*  the document is pretty thick, as estimators have estimate software that generates the details of the cost
estimates; It is all computer automated.

*  Estimate has a variance of 10% lower or higher, so even reducing the cost by 50% off the cost is not
feasible; landscaping is over 1 million dollar; we could save money just by moving and rethinking it.

*  One problem is that it has gone through too many councils, and it seems irresponsible to move forward
with the project now estimated at 6m dollars

*  In the new year council will review priorities and strategic direction

NWT Draft Housing Strategy Table
Geothermal potential of the South Slave Region

Discussion:

The payback is very long, so its not feasible; by the time its paid for it needs to be replaced.
*  Council would be interested in a pilot project, if it does not cost the Hamlet.
* It was said its not the way to go with natural gas across the river.
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11.

12.

a.

Research License Application No. 5112 (Multi Year) - Hydrogeological Investigation of the treatment
performance of subsurface wastewater treatment systems in the NWT

Discussion:

No issues, a copy of the report or summary of finding would be appreciated. Notice of when work would be
conducted in the community to come introduce workers would also be appreciated

Habitat for Humanity NWT
Information to ponder over the holidays

Lands

Discussion:

*  Provide Power Point presentation to Council
Resolution 2021-425

Motion that the SAO apply for the titles to all equity leases, all leases and all other untitled land within the
Hamlet’s 96 sq km boundaries.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Resolution 2021-426

Motion to seek legal representation to meet with Council to provide advice pertaining to attaining titles to all
untitled lands; including, equity leases, leases and all commissioners land within Enterprise boundaries (96 sq

kms).

Moved by: Councillor Darren Sopel
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR MOTION CARRIED
Discussion: Start looking for January 2022

STRATEGIC PLAN REVIEW - NIL

BYLAWS & POLICIES
Final Draft Water/Sewer Operating Bylaw 2021-87 - Third Reading

Resolution 2021-427
Motion to conduct the Third Reading of the Water/Sewer Operating Bylaw 2021-87

Moved by: Deputy Mayor Allan Flamand
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

Discussion: Council agrees they have read and understood the bylaw
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b. Final Draft Solid Waste Bylaw 2021-88 — Third Reading
Resolution 2021-428
Motion to conduct the Third Reading of the Solid Waste Bylaw 2021-88

Moved by: Councillor Sandra McMaster
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR MOTION CARRIED
Discussion: Council agrees they have read and understood the bylaw

c.  Staff Electronic Equipment Use Policy
Information to ponder over the holidays

Resolution 2021-429
Motion to approve the Staff Electronic Equipment Use Policy, as presented

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED
Discussion: Council agrees they have read and understood the bylaw
13. COUNCIL ISSUES AND CONCERNS

a. Councillor Leave of Absence

Look into Council working for the Hamlet via a leave of absence in the summers

b. Council Member Laptop
Resolution 2021-430

Motion to gift Joe Lalonde the Council laptop he as been using as a councillor.

Moved by: Councillor Darren Sopel
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

c. Safety Clothing

Administration to contemplate providing Public Works with safety clothing for cold winters

d. Christmas Lights
During capital planning Council should consider installing Christmas lights around town in new year; along
the streets and on the trails — Solar

e. Flood Lights
Lights should be installed at the Community Hall skating rink

f. Snowbank Clearing

Snowbank between gateway gas and mailboxes needs to be cleared W

AT
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14.

15.

Regular Meeting Minutes: Tuesday, December 14, 2021

CORRESPONDENCE OUTGOING - NIL

CORRESPONDENCE AND INFORMATION
November Motion List — 2021-366 to 2021-417

Resolution 2021-431

Motion to accept the Motion List from 2021-366 to 2021-417 to 2021-417, as information.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

November 2021 Police Report
NWTAC First Call for Resolutions — 2022 AGM March 24-26, 2022

. ADJOURNMENT

January 4, 2022, Special Council Meeting (Swearing in New Council Members)
7:00 pm Council Chambers

25 Year Strategic Planning Session — Dates Pending
Resolution 2021-432

Motion to adjourn the December 14, 2021, Regular Council Meeting Meeting at 9:31 pm.

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

S Vet

Michael St Amour, / Tammy Neal,

Mayor Senior Administrative Officer
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