SPECIAL COUNCIL MEETING MINUTES
November 26, 2021, 6:00 pm
Community Hall
Approved via Resolution 2021-424

PRESENT ABSENT STAFF

Mayor Michael St Amour Councillor Darren Sopel SAO, Tammy Neal
Deputy Mayor Allan Flamand

Councillor Sandra McMaster MINUTES PREPARED BY

SAO, Tammy Neal

GALLERY DELEGATES

1. CALLTO ORDER

Mayor Michael St Amour called the November 26, 2021 Special Council Meeting to order at 6:07 pm
2. COUNCILLOR ABSENCES

Resolution 2021-402

Motion to accept the absence of the following Council Members:

#  Councillor Darren Sopel, with reason

Moved by: Councillor Sandra McMaster
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR MOTION CARRIED
3. AGENDA ADDITIONS
NIL
4. ADOPTION OF THE AGENDA
Resolution 2021-403
Motion to adopt the November 26, 2021, Special Council Meeting Agenda, as presented.

Moved by: Councillor Sandra McMaster
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR MOTION CARRIED
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10.

DISCLOSURE OF CONFLICT OF INTEREST

NIL

DELEGATIONS - NIL

REPORTS - NIL

ADOPTION OF MINUTES FROM PREVIOUS MEETING(S) - NIL
DEFERRED BUSINESS AND TABLED ITEMS - NIL

NEW BUSINESS

Community Consultation:
Committee of the Whole Meeting — 5 Year Recreation Strategic Plan

Resolution 2021-404
Motion to move into a Committee of the Whole Meeting at 6:08 pm.

Moved by: Deputy Mayor Allan Flamand
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Mayor Michael St Amour welcomed everyone and provided an overview of the purpose of the meeting and
the Draft 5 Year Strategic Plan. Meeting participants were asked to fill in the documents provided to gather
information on the projects in the plan and if there were ideas participants would like to bring forward.

Discussions took place once participants completed filling out the survey forms. The Mayor went around the
table asking for input. The following was discussed:

Participants were happy with the plan, over all

Trails

The Hamlet should maintain current trail system to increase quality prior to building new ones

Parks explained they are moving into more natural trails which creates more natural trails and would be a
much more cost-effective option for the Hamlet with regards to building and maintaining the trails. Making
trails wider and planting grass once cleared vs gravel makes trails accessible to grass cutting equipment in the
summer and ploughing equipment in the winter; vehicles could efficiently maintain the trails more effectively
and the Hamlet would save money on construction and O&M.

It would be nice to see Trail Spin Off’s along the trail, for example, little pull offs that have exercise equipment
that can withstand the weather, badminton, or other activities. This would provide trail users with a unique
experience to access other activities on their walk.

Running Creek trail had some proposed work planned on the bank due to the erosion, but more thought needs
to go into this because if the work is done the trail needs to be moved; if the trail is not moved far enough the
same problem will occur in a matter of time. The beavers have been causing lots of water issues, but in this
instance, they have helped preserve the bank because the water has been re-routed from the borrow pit and
the creek has been dry. There are water issues in other areas now.

Trails would be nice paved, for biking. Paving gets wrecked and if it breaks it would need to be fixed, which is

costly.
e
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Outhouses

Who will clean? There are problems with people going to the washroom on the streets, including the Petro
Pass area. Petro Pass should provide a washroom on their property; let them know when development permit
comes in. Washrooms in winter can freeze up when cleaning. Need outhouses at the parks in the summer for
the kids/users.

Spray Park

A spray park would be really nice in the summer for the kids/adults to cool off. Discussions took place with
Read earth. It cost them more to construct with a recyclable water system; however, it is less money on the
O&M and cost of water {(we don’t pay for water), but it will save on the well (we don’t know how long well will
last). Worth the additional construction costs to save money on the long term.

Would be nice to have horseshoes, volleyball, games etc. in the spray park area as well; would add to the park
area as a whole.

Covid-19/Planning

It was explained that it has been a difficult year. It may seem like nothing was done; however, it was nearly
impossible to get staff or contractors. It is like this everywhere, not just here. Planning is good because
contractors bid early and have their season planned out. Our projects were approved late in the year and
contractors were already busy, so a plan will help be prepared to request RFP’s or RFQ's early in the season.

Free Services

Currently, residents don’t have to pay for extra curricular activities, such as the gym, or the trail system, or
community hall activities, it would be nice if we can keep these activities free.

Community Hall

It would be good to have a space for kids to have indoor recreational activities (play bali, run, etc.). The hall is
not good for this purpose right now, as there are breakable things on the walls and in the area. When the new
expansion is planned could there be a section planned for the kids or for the Senior’s pictures, so the kids can
have a gym area? A commercial kitchen should be considered as well as an area for the gym equipment.

New Ideas Not in the Plan to be Considered by Council

Fossil Pit Road - Going into the bush, just passed the willows is a beautiful spot rarely seen by people. Itis a
perfect spot for a look-out point. There are islands and one can walk out {river area); it would be good
destination place, people can quad, or bike and can come back up through Stan Dean’s Pit.

Escarpment Lake - It would be nice if there is a road in. It was very wet this year, but an appropriate area for
a road can be identified. It would be nice if residents could build cabins in that area to hunt and have a
recreational spot to got to. Signs can be put up, saying its for residents only.

Golf ~ It would be nice to have a golf putting area at the borrow pit, or a driving range. It would be a nice
recreational activity and would attract people to the community.

Game Room - In the expansion of the community hall it would be nice to have a game room with the
atmosphere of the bowling alley with jute box, arcade games, pool tables, darts, etc.. Kids could have birthday
parties in there, we could have game tournaments, etc.. Kids are getting older, it could eventually be a safe
hang out spot vs getting into trouble.

Surveys will be compiled and brought to Council for review.

Initials: Mayor 1_,4,1}.'\ SA:)/—)/)/)

Special Meeting Minutes: Friday, November 26, 2021 Page 3 of 4




Resolution 2021-405

Motion to move out of the Committee of the Whole Meeting at 7:34 pm.

Moved by: Councillor Sandra McMaster
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

11. STRATEGIC PLAN REVIEW - NIL

12. BYLAWS & POLICIES - NIL

13. COUNCIL ISSUES AND CONCERNS - NIL

14. CORRESPONDENCE OUTGOING - NIL

15. CORRESPONDENCE AND INFORMATION - NIL
16. ADJOURNMENT

December 6, 2021, Special Council Meeting (Municipal Inspection Follow Up)

12:30 pm Council Chambers

December 7, 2021, Special Council Meeting (PUBLIC HEARING)
5:00 pm Council Chambers

December 14, 2021, Regular Council Meeting

7:00 pm Council Chambers

Resolution 2021-406

Motion to adjourn the November 26, 2021, Special Council Meeting at 7:34 pm,

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Allan Flamand

ALL IN FAVOUR MOTION CARRIED
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Michae;‘StMc'}E Tammy Neal,

Mayor
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Senior Administrative Officer
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