REGULAR COUNCIL MEETING MINUTES
December 3, 2019
Council Chambers 7:00 am
Approve by Motion 2020-020

PRESENT ABSENT STAFF

Mayor Winnie Cadieux Councillor Craig McMaster

Deputy Mayor Joe Lalonde Councillor Bruce Proud SAO, Tammy Neal
Councillor Daniel Harley

Councillor Chaal Cadieux MINUTES PREPARED BY

Councillor Barb Hart
SAQ, Tammy Neal

GALLERY DELEGATES

Janelle Derksen, NWT Housing Corporation (Phone)
John Carr and Tom Gross of Arctic Energy Alliance
Jordan Kimhle, Key Contracting

1. CALLTO ORDER

Mayor Winnie Cadieux called the December 3, 2019 Regular Council Meeting to order at 7:07 pm.
2. COUNCILLOR ABSENCES

Resolution 2019-414

Motion to accept he absence of the following Councillor/s:

*  Councillor Craig McMaster, with reason
*  Councillor Bruce Proud, without reason

Moved by: Councillor Barb Hart
Seconded by: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED

3. AGENDA ADDITIONS

Addition: In Camera — 9. b. Investigation Report: Hamlets Act 2003, ¢.22 Section 25(3)(c)
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ADOPTION OF THE AGENDA
Resolution 2019-415

Motion to adopt the December 3, 2019 Regular Council Meeting Agenda, with the following addition:
* 9, b, In Camera — Investigation Report: Hamlets Act 2003, ¢.22 Section 25(3)(c)

Moved by: Deputy Mayor Joe Lalonde
Seconded by: Councillor Daniel Harley

ALL IN FAVOUR - MOTION CARRIED
DISCLOSURE OF CONFLICT OF INTEREST
There were no disclosures of conflict of interest.

DELEGATIONS
Committee of the Whole:

NWT Housing Strategy Update, Janelle Derksen, NWT Housing Corporation (Phone)
Biomass Presentation, John Carr and Tom Gross of Arctic Energy Alliance

In Camera — Commercial Complaint (KC): Hamlets Act 2003, c.22, Section 25(3)(a)
Resolution 2019-416

Motion to move into a Committee of the Whole session at 7:15 pm, to discuss the following:

*  NWT Housing Strategy Update, Janelle Derksen, NWT Housing Corporation (Phone)
*  Biomass Presentation, John Carr and Tom Gross of Arctic Energy Alliance

Moved by: Councillor Barb Hart
Seconded by: Councillor Daniel Harley

ALL IN FAVOUR - MOTION CARRIED
Mayor Winnie Cadieux introduced Janelle Derkson, NWT Housing Corporation

Janelle reviewed a power point presentation with Council that provided an update on the progress made with the
Housing Strategy.

Discussion:

Janelle will look into the details of the programs available for Senior’s housing retrofits; and provide information on other
housing programs available for repairs, maintenance, etc.

Mayor Winnie Cadieux introduced John Carr and Tom Gross of Arctic Energy Alliance

John and Tom reviewed a power point presentation with Council that provided information on biomass heating options.
Discussion:

Does AEA see the cost of pellets on the rise in the future? Most pellets are being made with waste, but once that waste is
used up, what happens? -- There would likely be a spike in the cost of pellets then the cost would stay the same for a long

time. The cost of pellets have only increased less than 10% over the last 10 years. Heating oil costs went up 50%, as does
everything in life, but pellets have not been increasing as much and the Carbon Tax has been making other heating options

look more appealing.
Ko N
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7.

a.

Resolution 2019-417

Motion to come out of the Committee of the whole at 8:14 pm.

Moved by: Deputy Mayor Joe Lalonde
Seconded by: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED

Resolution 2019-418

Motion to move into an in camera session at 8:15 pm, to discuss the following:

*

In Camera — Commercial Complaint (KC): Hamlets Act 2003, c.22, Section 25(3)(a)

Moved by: Councillor Chaal Cadieux
Seconded by: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED

Resolution 2019-419

Motion to move out of the in camera session at 8:47 pm, and resume the December 3, 2019 Regular Council Meeting.

Moved by: Councillor Daniel Harley
Seconded by: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED

It was a consensus decision that the in-camera discussion is an administrative matter.

REPORTS

Mayor’s Report

Mayor Winnie Cadieux explained this would be her last report; and:

*

Regular Meeting Minutes: December 3, 2019

Since the last Council meeting she has had regular meetings with the SAO and Deputy Mayor to discuss ongoing Hamlet
and Council issues;

Nov 5-7*" — she and Councillor Barb Hart attended the Annual General Meeting and Conference of the NWT Tourism
Association (NWTTA) in Yellowknife. There is a report regarding the NWTTC AGM and Conference later in the Agenda,
but she highlighted that her and Councillor Barb Hart had discussions with Tracy St. Dennis, the Assistant Deputy
Minister for Industry Tourism and Investment (ITl) with regard to Enterprise’s Tourism Strategy and Strategic Visions;
they also met with Jess Fortner, Director, Tourism & Parks, ITI Headquarters, to elaborate further on Enterprise’s
position and commitment in this regard. Mr. Fortner was very interested and impressed with Enterprise’s commitment
of $1.5 million toward a new Hamlet Building which would encompass Tourism and a VIC Heritage/Culture. A follow
up with Mr. Fortner was recommended

November 17" — she attended Enterprise’s Health and Wellness Fair and had opportunity to meet with Katrina
Nokleby ,Minister of ITI, Infrastructure etc. They spoke about: Tourism, VIC Heritage/Culture, AWP, Lands, Housing,
Community Wellness, and diversification of economy in the NWT. She restated Enterprise’s commitment in working
toward a potential partnership with GNWT regarding Tourism and other opportunities for our
community. Recommend follow up with Minister Nokleby.

November 27'" — she and Councillor Bard Hart attended the Regional Consultation with ITI on Department’s Tourism
2025 Strategy, in Hay River. Enterprise’s position and commitment toward providing a Visitor Information/Cultural
Center was restated and was well received by the tourism operators and Hay river Tourism staff. Enterprise should
continue and follow up on the interest from various Tourism Operators in Hay River and the South Slave Region
regarding support and service to the Rubber Tired Traffic coming into the NWT. The general feeling from Yellowknife
and the Region was positive toward a year round Visitor Information Center. A follow up with Peter McGill, Hay River

Initials: Mayor [;|g SAO t(\;
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Tourism is to be included in South Slave focus on Tourism; and stay in touch with Tourism Operators in Hay River to
offer services from Enterprise Visitor Information Center; and to engage in discussions on opportunities in Enterprise
via its location. Councillor Barb Hart spoke at length with some Hay River Tour Operators and can provide insight.

*  Dec 2" - Ronald Bonnetrouge, MLA had a Constituency meeting in Enterprise and areas brought to his attention were

as follows:

AWP update: Agreement for sale re Pellet Mill, MOU Committee, Environmental Assessment outside AWP Boundaries,

ADM Committee status.

Diversification of Economy with Tourism, VIC/Heritage/Culture Center, Enterprise Visions and Plans, Meetings with

Minister Nokleby, of Industry Tourism and Investment along with her Assistant Deputy Minister and Director.

*  Highway Services: request for assistance on status of GNWT sale of Lisa’s Place — if he is able to.

*  Education/School update: MLA advised Education is not mandate of Hamlet Council and further updates

*  orrequests on this will be brought to him by the Enterprise Education Working Committee

*  Family Counselling: Updated MLA on the success and importance of having Counselling services in the Hamlet and
requesting any support he could give to engage with Health and Social Services to restart this program in Enterprise.

*

*

The Hamlet and Council have moved toward its vision and goals as set forth in the Strategic Plan adopted in 2018. Some of
our successes are as follows:

adopted a Tourism Plan

Plans for Hamlet Office VIC/Culture Centre

progressive Fire Smarting

Initial investigation into a Community Development Corporation which could go a long way with developing
Tourism, community economy and beautification

Extremely successful Waste Management and Dump Clean Up

Fire Department improving and growing

engagement in a Sustainable Agriculture Program with McMaster and Guelph Universities

actively working with GNWT Housing Corporation toward an Enterprise Housing Strategy.

* ¥ ¥ ¥

* ¥ ¥ ¥

Mayor Winnie Cadieux hopes these endeavors will continue with the New Council.

Mayor Winnie Cadieux thanked her fellow Council Members, our SAO and her Staff and the Volunteers for all their hard
work and commitment to our Community and stated, “I am proud of our community.”

There are still challenges and Mayor Winnie Cadieux wishes the New Council every success on continuing to move
Enterprise forward.

Resolution 2019-420

Motion to accept Mayor Winnie Cadieux’s verbal report, as presented.

Moved by: Councillor Barb Hart
Seconded by: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED
Deputy Mayor’s Report
*  Thank council that is here, good opportunity to be on council and deputy in the past 2 years

* Do see our vision going forward, lots on the go right now, things take time and vision and | firmly believe
council is on the right track and hopefully the new council will see the vision and continue the vision

Initials: Mayor ﬁ)l{ SAO /‘C\\\\/
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Resolution 2019-421
Motion to accept Deputy Mayor Joe Lalonde’s verbal report, as presented.

Moved by: Councillor Barb Hart
Seconded by: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED
Acting Mayor’s Report

Thank your for the past two years. Good luck to the candidates running in the election and it has been good
working with everyone.

Resolution 2019-422
Motion to accept Acting Mayor Daniel Harley’s verbal report, as presented.

Moved by: Deputy Mayor Joe Lalonde
Seconded by: Councillor Barb Hart

ALL IN FAVOUR - MOTION CARRIED

SAO Reports

Written Report, as at November 28, 2019

Resolution 2019-423

Motion to accept the SAO’s written report, as at November 28, 2019, as presented.

Moved by: Councillor Barb Hart
Seconded by: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED
Resolution 2019-424

Motion that due to the safety concerns with the exhausts system in the bus garage, the SAO is to work with Taylor
Industries to resolve and fix the issue.

Moved by: Deputy Mayor Joe Lalonde
Seconded by: Councillor Barb Hart

ALL IN FAVOUR

Councillor Daniel Harley abstained, as he works for Enterprise Plumbing and Heating.

N

£
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Regular Meeting Minutes: December 3, 2019 Pageéof 28




Project Variance Report, as at November 28, 2019

Resolution 2019-425

Motion to accept the Project Variance Report and Capital Expenditures, as at November 28, 2019, as presented.

Moved by: Councillor Daniel Harley
Seconded by: Councillor Barb Hart

ALL IN FAVOUR - MOTION CARRIED

Discussion:

Councillor Barb Hart explained that back pack and sprinkler quotes will be coming soon; she is working on them.

Motions — Outstanding, as at November 28, 2019

Resolution 2019-426

Motion to accept the Outstanding Motion List, as at November 28, 2019, as presented.

Moved by: Councillor Barb Hart
Seconded by: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED

Motions — Updated List, as at November 28, 2019

Resolution 2019-427

Motion to accept the Updated Motion List, as at November 28, 2019, as presented.

Moved by: Councillor Barb Hart
Seconded by: Councillor Daniel Harley

ALL IN FAVOUR - MOTION CARRIED

Fire Chief Report
November 2019 Report

Resolution 2019-428
Motion to accept the November 2019 Fire Chief report, as presented.

Moved by: Councillor Chaal Cadieux
Seconded by: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED

Initials: Mayor {ér\ SA
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Wellness/Recreation Leader Report
November 2019 Report

Resolution 2019-429

Motion to accept the Wellness/Recreation Leader Report, as presented

Moved by: Councillor Barb Hart
Seconded by: Councillor Daniel Harley

ALL IN FAVOUR - MOTION CARRIED

8. ADOPTION OF MINUTES FROM PREVIOUS MEETING(S)

C.

Regular Meeting Minutes: December 3, 2019

November 5,2019 Regular Council Meeting

Resolution 2019-430

Motion to accept the November 5, 2019 Regular Council Meeting Minutes, as presented.

Moved by: Councillor Barb Hart
Seconded by: Councillor Daniel Harley

ALL IN FAVOUR - MOTION CARRIED
November 12,2019 Special Council Meeting
Resolution 2019-431

Motion to accept the November 12, 2019 Special Council Meeting Minutes, as presented.

Moved by: Councillor Barb Hart
Seconded by: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED
November 20,2019 Special Council Meeting
Resolution 2019-432
Motion to accept the November 20, 2019 Special Council Meeting Minutes, as presented.

Moved by: Councillor Barb Hart
Seconded by: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED

Initials: Mayor (5{( SAO/‘&
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9. DEFERRED BUSINESS AND TABLED ITEMS

a. In Camera - Governance Issue: Hamlets Act 2003, c.22, Section 25(3)(c)
In Camera — Investigation Report: Hamlets Act 2003, ¢.22 Section 25(3)(c)
Resolution 2019-433
Motion to move into an in camera session at 9:24 pm, to discuss the following:

* In Camera — Governance Issue: Hamlets Act 2003, c.22, Section 25(3)(c)

Moved by: Councillor Barb Hart
Seconded by: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED
Resolution 2019-434
Motion to move out of the in camera session at 9:59 pm, and resume the December 3, 2019 Regular Council Meeting.

Moved by: Deputy Mayor Joe Lalonde
Seconded by: Councillor Barb Hart

ALL IN FAVOUR - MOTION CARRIED
Resolution 2019-435
Motion to go past 10:00 pm at 9:59 pm.

Moved by: Deputy Mayor Joe Lalonde
Seconded by: Councillor Barb Hart

ALL IN FAVOUR - MOTION CARRIED
Resolution 2019-436

Motion to uphold Council Member Bruce Proud’s ban from the Community Hall, as stated in Motion 2019-365, as per the
requested review stated in motion 2019-411; this decision is based on Council member Proud’s continued breach of the
following fiduciary trusts:

1. Duty to Act in Best Interest of Beneficiaries
2. Improper use of Position

3. Respect for Others

Moved by: Councillor Chaal Cadieux
Seconded by: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED UNANIMOUSLY

Initials: Mayor BK SAO ﬁ(
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10. NEW BUSINESS

a.

Advancing Local Government Administrators Program (ALGAP): Category 3 — Skill Builder

Resolution 2017-437

Motion that the Hamlet of Enterprise enter into an ALGAP Category 3: Skill Builder Training Contribution Agreement with
MACA for the period of Sept 1 2019 to March 31 2020, in support of continuing education and training for the Finance

Manager Trainee, Blair Porter.

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Barb Hart

ALL IN FAVOUR — MOTION CARRIED
MOU Committee Meeting Update

Deputy Mayor Joe Lalonde and Councillor Chaal Cadieux provided an MOU Meeting update and the following was
discussed:

*  Discussed future jobs at the pellet mill so we can plan appropriate training

#*  Communication and strengthening the communication, not believing rumors rather coming to the MOU Committee
first and flowing job information through the Hamlet Office (re: jobs).

*  Next Meeting planned for December 18 at 1:30 pm

Resolution 2019-438

Motion to accept the verbal MOU Committee Meeting Update, presented by Deputy Mayor Joe Lalonde and Councillor
Chaal Cadieux.

Moved by: Councillor Barb Hart
Seconded by: Councillor Daniel Harley

ALL IN FAVOUR - MOTION CARRIED

Tourism Conference Update
Mayor Winnie Cadieux reminded that she provided a report; and stressed again that it was a very good conference. There
was a consultation prossess with the groups that were there to acquire tourism ideas for their Tourism Strategy

development. NWT Tourism is a good group to belong to as they are connected with many other organizations and groups.
If you go to the https://spectacularnwt.com/ website, there is lots of information there too.

Resolution 2019-439

Motion to accept Mayor Winnie Cadieux’s verbal report on the Tourism Conference. A written report was also provided
for interested Council members to review.

Moved by: Councillor Barb Hart
Seconded by: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED

Initials: Mayor 6‘/4 SAO /&
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11.

12,

13.

14.

152

Christmas Closure

Council motioned that the Christmas Closure would be December 23, 2019 to January 2, 2019; however, Staff would like
to know if they can take January 3 & 4, off unpaid or with their lieu time, and re-open the office on January 6, 2020
instead of coming back to work on a Thursday.

Resolution 2019-440

Motion that staff may use their lieu time to take January 3 & 4, 2020 off and return to work on January 6, 2020.

Moved by: Deputy Mayor Joe Lalonde
Seconded by: Councillor Barb Hart

ALL IN FAVOUR - MOTION CARRIED
STRATEGIC PLAN REVIEW
NIL

BYLAWS & POLICIES
Beautification Bylaw

Table to new council

COUNCIL ISSUES AND CONCERNS
Open Discussion

NIL
CORRESPONDENCE OUTGOING

CORRESPONDENCE AND INFORMATION
Resource Co-Management in the Mackenzie Valley Workshop 2020

Resolution 2019-441

Motion that two (2) council members and the SAO (Councillor Barb Hart and one council member to be identified) attend
the Resource Co-Management in the Mackenzie Valley Workshop 2020 in Yellowknife February 4-6, 2020 (travel days
February 3 & 7).

Moved by: Deputy Mayor Joe Lalonde
Seconded by: Councillor Daniel Harley

ALL IN FAVOUR - MOTION CARRIED

Letter: September 6, 2019, Eleanor Young, Deputy Minister
Invitation to Round 2 of Asset Management System Implementation

Resolution 2019-442
Motion to support the Asset management Software implementation in Enterprise.

Moved by: Deputy Mayor Joe Lalonde
Seconded by: Councillor Barb Hart

ALL IN FAVOUR - MOTION CARRIED

~
y/ AN
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16. ADJOURNMENT

a. Upcoming Meeting/s
i. Regular Meeting — January 7, 2019 Swearing in Ceremony (Council Chambers 7:00 pm)

ii. MOU Meeting December 18, 2019 at 1:30 pm
Christmas Dinner — December 21, 2019 (3 pm Santa, 5 pm Supper, Awards & Entertainment to follow, Community Hall)

iii.
Resolution 2019-443

Motion to adjourn the January 29, 2019, Regular Council Meeting to at 10:20 pm.

Moved by: Councillor Daniel Harley
Seconded by: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED

2

Tammy Neal,
Senior Administrative Officer

Brandon Kimble,
Mayor

:t{ >

5

"
o

e
b
o
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“APPENDIX A”
SAO Report, as at November 30, 2019
for the December 3, 2019 Council Meeting
Red Text Requires Council Input

SAO CONCERNS/COMMENTS

| would like to remind Council to make motions whenever they want me to complete a task, for two reasons: 1. it is much
easier to track the tasks | need to complete and 2. it clarifies what | am actually supposed to do vs the ideas being voiced
during meetings.

IMPORTANT REMINDER:

It is a best practice that Council’s “lame duck period” begin the day nominations close, which is November 12, 2019. During
this period, no council or council member may (a) make a resolution or bylaw that will result, directly or indirectly, in an
expenditure not set out in the budget for the current fiscal year; (b) enter into a contract or obligation on behalf of the
municipal corporation; or (c) appoint or dismiss any officer.

Exception (Case by Case Review with MACA)

Section 95. (2) Notwithstanding subsection (1), council and council members may do those things referred to in that
subsection if (a) it is in the public interest and is urgently required; or (b) it is authorized by a bylaw made before the election
day.

Council still needs to recognize it's requirement to meet at least once per month per section 27 of the Hamlet's Act, just no
major decision making.

Unexpected Issue Updates

a. Boiler Issue
i. SAO visited the bus garage on November 23 and upon entry to the building there was a very strong smell of
exhaust and the boiler room was much worse. The exhaust smell was so strong the SAQ’s eyes burned and her
clothes smelled, even after getting home. A contractor was consulted and the boiler was inspected the next
day; recommendations were provided

ii. SAO contacted the Hamlet’s Project Manager, who contacted the company that installed the boiler. Both
individuals inspected the issue on November 28 with the SAQ and Municipal Works Maintainer.

ii. It appears that the ventilation flow in the building is not balanced. There is not enough available fresh air to
accommodate the exhaust fans, so the fans are sucking air from the boiler, causing backdraft in the boiler room
that enables exhaust to enter the building. In addition, the pilot light to goes out from the draft, which intern
kicks in the auto ignite function, and because the air keeps blowing out the pilot light, more fumes enter the
building as the pilot light is trying to be ignited.

iv. It was found that an air exchange unit had been turned off for several years, which was part of the problem;
however an additional source of fresh air must still be identified. The air exchange that was turned on is not
working properly and needs to be fixed or replaced. In addition, it was found that the sequence of operations
by the various units to control the safe air in the building is not functioning properly. It is suspected that a relay
could be burned out, or old equipment may need to be replaced.

b. Vandalism:

i. It was reported that 3 windows and a door window at the VIRC building was damaged with a mechanism that
creates pin holes, The door glass shattered when it was opened. Boards were put over the other cracked
windows until a solution is identified (retrofitting with new hamlet).

ii. It was also reported that ¥ of the recycles in the shed behind the VIRC building were taken, a lock has since
been put on the shed to secure

Initials: Mayor éL SAO /-&
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COUNCIL FOLLOW UPS

NIL

HUMAN RESOURCES

Current Staff: 13 (4 Full time, 6 Part Time, 3 Casual, 0 Seasonal, 0 Term, 0 medical)
Job Vacancies: None
The SAO has been working on the following items:

2. Municipal Works Maintainer
a. SAO continues to mentor and support employee, daily
b. SAO coardinated in-house training for the employee with the School of Community Government {November 8-
22). The course was designed to provide basic safety operations of multiple pieces of heavy equipment, covering
how to conduct a pre-start inspection, safety procedures, preventative maintenance and gage contrals.

i. SAO participated in daily meetings with the instructor and the employee.

ii. Concerns were identified during these meetings with regards to the public works department and most
concerns were rectified, for example: items required to conduct preventative maintenance and/or
duties were not available (most items were purchased, some will be purchased | the future), there may
be some small pieces of equipment that can be purchased to help make providing services more
efficient and completing tasks easier, additional walk around books are being developed and will be
professionally printed to enable the monitoring of inspections being completed, etc.

iii. The SAO received two incident reports regarding the grader. These concerns are currently being
investigated. The grader has been taken off the road until an inspection can take place from a qualified
mechanic (Nov 28). The SAO will be provided recommendations with regards to the identified concerns
and the best next steps for this piece of equipment and the Hamlet’s ability to maintain the roads

iv. After discussions with the Mayor and Deputy Mayor, it was decided that it may be time to investigate
good used graders. The Town of Hay River traded in a grader. The SOG Instructor, SAO, Deputy Mayor
and Hamlet Equipment Operator went to view this unit. The Hamlet's mechanic inspected the grader
along with the Hamlet's Equipment Operator. Although the unit had the potential to suit the needs of
Enterprise, it was decided to look for a newer unit.

v. The SAO has come to the realization that more focus needs to be put on the Public Works Department
and will work with SOG and MACA to identify ways to improve the Department.

3. Wellness/Recreation
a. SAO continues to work with staff in this department by way of weekly planning meetings with all staff in this
department
b. SAO continues to work with the Leader of this Department by way of weekly staff meetings
¢. Program reviews will take place in the early new year

4. Finance Manager Trainee
a. SAO continues to mentor and support employee, daily
b. A funding application has been submitted to the ALGAP Program to extend training in this department; motions
are required by Council to complete this application
c. A successful funding application will provide further training dollars; however, the original ALGAP funding has
come to an end, meaning wages are now provided for this position by the Hamlet

Initials: Mayor //-[(— SAO /{\
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! Water/Sewer Bylaw (Dillon Consulting Ltd.)

A revised bylaw has been received by the SAQ, in addition to a draft
Solid Waste Bylaw; however, the SAO has not had time to review.
A separate Solid Waste Bylaw is being prepared

Zoning Bylaw (Dillon Consulting Ltd.)

A bylaw review meeting was held October 29 with Dillon Consulting
A revised draft bylaw is pending; once received a review meeting will !
be scheduled !
NO UPDATE

Council Indemnities (Brownlee LLP)

Updates to the draft bylaw will be brought to the first regular
meeting in January 2020 ]

|
}
)
|

Cemetery Bylaw (Internal)

A draft bylaw has been provided to council (August 6, 2019) for !
review and further discussion.
A bylaw review meeting needs to be determined by Council

|
|
!
| Beautification Bylaw
i

{
|
|
|
|
|
|
1
|

Draft bylaws have been provided to council (July 2, 2019) for review
and further discussion

Alegal opinion has been received regarding derelict properties, this
information needs to be incorporated into the Beautification Bylaw.

The SAO will work on a draft bylaw for Council to review
NO UPDATE

Employment Bylaw (McLennan & Ross LLP)

September 26 legal counsel advised the bylaw is being worked on
Pending a draft bylaw

NO UPDATE
Rules of Conduct and Ethical Procedures Pending a draft bylaw from legal counsel
Bylaw (McLennan & Ross LLP) ! NO UPDATE

POLICIES

| Harassment Policy (Mclennan & Ross LLP)

Legal Council is working on amending the Hamlet’s Harassment :
Policy
NO UPDATE

Administration Policies (Internal)

]
{
‘
i
|
i
|

!

To be /researched & developed over the winter

4 policies have been drafted: Vehicle Use, Cash Floats, Facility Rental,
Reconciliations

Policies continue to be worked on each Thursday and Friday, as time
allows

! Council Email Policy (Internal)

To be /researched & developed over the winter

Regular Meeting Minutes: December 3, 2019
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TRAINING/WORKSHOPS/CONFERENCES {COMPLETED)

~ DESCRIPTION

STAFF MEMBER

to Completion | to Completion Bylaw Officer Course SAO - Need to Write Exam Only
: Mentoring Land Administration/Development
SAQ
{HiR Ongoing Officer Roles with Dillon Consulting

Leadership Training with Christina Bentley
. Focus: Self Betterment/Self Care, Effective

Koty Ongoing Communication, Time Management, Strengthening S
Abilities as SAQ, Team Building Strategies

13 Teleconference Session SAOQ

SAO MEETINGS/TELECONFERENCES/TELEPHONE MEETINGS

OCTOBER DAY ORGANIZATION DESCRIPTION  TOPIC
Recreation/Wellness Leader
5 Program Coordinator Meeting Staff meeting
Assistant
5 Municipal Werks Maintainer Meeting Updates
5 Deputy Mayor Meeting Updates
6 Recreation/Wellness Leader Meeting Staff meeting
7 Legal Teleconference | GNWT Indemnities Update
8 MACA Meeting Asset Management
8 HRHSS/HR Counselling Meeting Counselling Services in Enterprise
11 STAT HOLIDAY
12 Local Contractor Meeting Contract Completion
Recreation/Wellness Leader
14 Program Coordinator Meeting Staff meeting
Assistant
jg |ioadiandiy, DepuryMayor, Meeting AWP/MOU
Councillor
14 Local Contractor Meeting Complaint
18 iﬂ(la(isr,‘th:i:grrmpal Wnria Meeting Training Updates
18 Finance Manager Trainee Meeting Updates
19 Mayor Meeting Updates
SAC?/Adm[rT . TAG Proposed Floor Layout for New Hamlet
19 Assistant/Finance Manager Meeting 2
Trainee Office
Recreation/Wellness Leader
15 Pregram Coordinator Meeting Staff meeting
Assistant
19 SOG, Municipal Works Mtner Meeting Training Updates
20 SOG, Municipal Works Mtner Meeting Training Updates
21 Dept of Lands Meeting Review Assessment Role
21 Finance Manager Trainee Meeting Updates
21 SOG, Municipal Works Mtner Meeting Training Updates

Regular Meeting Minutes: December 3, 2019
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