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SPECIAL COUNCIL MEETING MINUTES
September 13, 2021, 7:00 pm (Council Chambers & Zoom)

Approved via Resolution 2021-34S

PRESENT

Mayor Michael St Amour
Deputy Mayor Allan Flamand
Councillor Sandra McMaster
Councillor Darren Sopel

ABSENT STAFF
SAQO, Tammy Neal

MINUTES PREPARED BY

SAQ, Tammy Neal

GALLERY
Winnie Cadieux
Joe Lalonde

DELEGATES

Drew Queen, Ashton Chartered Accountants

Chris Oland, Taylor Architectural Group

Amanda Brea-Watson and Kristen Harder, Dillon Consulting

1. CALLTO ORDER

Mayor Michael St Amour called the Monday, September 13, 2021, Special Council Meeting to order at 6:59 pm.

1. COUNCILLOR ABSENCES

NIL

2. AGENDA ADDITIONS

NIL

3. ADOPTION OF THE AGENDA

Resolution 2021-310

Motion to adopt the September 13, 2021, Special Council Meeting Agenda, with one addition:

*  8.h. Legal

Moved by: Deputy Mayor Allan Flamand
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

4. DISCLOSURE OF CONFLICT OF INTEREST

Councillor Sandra McMaster declared a conflict in item 8.h. Legal, as the matter pertains to her husband.
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a.

DELEGATIONS
2020-2021 Audit Presentation
Drew Queen, Ashton Chartered Accounting

Mr. Queen presented the audit, which was unqualified (good) explaining each page in the audit, including
amortization (non-cash). The Hamlet is in a very good financial position.

Resolution 2021-311

Motion to approve the Audited Financial Statements, as presented by Drew Queen of Ashton Chartered
Accounting.

Moved by: Deputy Mayor Allan Flamand
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

New Hamlet Office Design Drawings
Chris Oland, Taylor Architectural Group

Mr. Oland explained that he sent to the Hamlet design drawings that are 90% complete and he is looking for
Council feedback or questions.

Council discussed various items such as:

*  FireSmarting the hill (Conifer trees will be removed, Deciduous trees will be left and new trees will be
planted to prevent erosion to the bank, which is included in the estimated cost of the building and will be
included in the tender)

Conducting a Class A cost estimate on the building prior to putting the building out to tender

If the estimate comes back higher than the budget (the size of the building can be reduced (trapper
outside) or other things can be discussed to reduce the cost of the building)

Can potable water and a sani dump be included on site for tourists (yes)

Water drainage and the drainage tank (the scale can be capped, the site can be graded so the water drains
in a different direction not to erode the bank, the water from the roof can also be re-routed)

Mr. Haist will look at the water fall issue South of the building to provide solutions on the to the issue
Building supply cost spikes (increased 20-30%, historically does not go back down they just stabilize

*

Resolution 2021-312

Motion that Taylor Architectural Group (TAG) incorporate cost savings options in the final design drawings,
Administration circulate a tender to obtain a cost estimate to construct the new hamlet office based on the
final design drawings and set tender process in motion.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
Resolution 2021-313
Motion to rescind motion 2021-312

Moved by: Councillor Sandra McMaster
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR MOTION CARRIED
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Resolution 2021-314

Motion that Taylor Architectural Group (TAG) issue a change order that enables TAG to obtain a cost estimate
to construct the new hamlet office based on the final design drawings and a cost savings estimates.

Moved by: Deputy Mayor Allan Flamand
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Draft Area Development Plan and Revised Zoning Bylaw
Amanda Brea-Watson and Kristen Harder, Dillon Consulting

Ms. Brea Watson reminded Council that the topic was the Community Plan, not the Area Development Plan.

Ms. Brea Watson and Ms. Harder reviewed the Draft Community Plan with Council, and answered questions
about the Zoning Bylaw, requesting any feedback from Council by Friday September 17th.

Resolution 2021-315
Motion to take a 5 min break at 9:20 pm

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Allan Flamand

ALL IN FAVOUR MOTION CARRIED
Resolution 2021-316
Motion to resume the September 13, 2021 Special Council Meeting at 9:30 pm

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

REPORTS - NIL
ADOPTION OF MINUTES FROM PREVIOUS MEETING(S) - NIL

DEFERRED BUSINESS AND TABLED ITEMS FROM SEPTEMBER 7, 2021

Items deferred from the September 7, 2021 Regular Meeting, if required

Mayor

Mayor Michael St Amour advised Council he has no Mayor’s Report.

SAO - Written Report

Discussion: The SAO was asked how many of the equity leases are seniors? The SAO explained she was not
sure, as the equity leases are between the resident/s and the Department of Lands; however, she could see if
she could find out.

Resolution 2021-317

Motion to accept the SAO Report, as presented, as at August 31, 2021.

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED
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Resolution 2021-318
Motion that the SAQ is granted her annual vacation from October 15 to 31, 2021.

Moved by: Councillor Darren Sopel
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

Variance Report

Resolution 2021-319

Motion to accept the Variance Report, as presented, as at August 31, 2021

Moved by: Councillor Darren Sopel
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Fire Chief — August 2021 Report
Wellness & Recreation Leader (Vacant)
Recreation Coordinator Trainee Report

Public Works - August 2021 Report

Resolution 2021-320
Motion to accept the following reports, as presented:

*  Fire Chief — August 2021 Report
#  Recreation Coordinator Trainee Report
*  Public Works - August 2021 Report

Moved by: Deputy Mayor Allan Flamand
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

Discussion: Fire Department Open house was not advertised well (advertised 1.5 weeks prior), residents did
not see it on Facebook or on the bulletin boards.

Legal
Resolution 2021-321
Motion to go into camera at 9:50 pm

Moved by: Deputy Mayor Allan Flamand
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

Councillor Sandra McMaster left the room at 9:50 pm
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10.

11.

12.

13.

14.

15.

Resolution 2021-322

Motion to come out of camera at 9:58 pm and resume the September 13, 2021 Regular Council Meeting

Moved by: Deputy Mayor Allan Flamand
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

Councillor Sandra McMaster rejoined the meeting at 9:58 pm
Resolution 2021-323

Motion to pay Brownlee’s invoice #500939 in the amount of 1146.02

Moved by: Deputy Mayor Allan Flamand
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

NEW BUSINESS - NIL

STRATEGIC PLAN REVIEW - NIL

BYLAWS & POLICIES - NIL

COUNCIL ISSUES AND CONCERNS
CORRESPONDENCE OUTGOING - NIL
CORRESPONDENCE AND INFORMATION - NIL
ADJOURNMENT

October 5-7, 2021, Alcohol Strategy Development
Place TBA

October 5, 2021, Regular Council Meeting

7:00 pm Council Chambers

Municipal Inspection Meeting — Proposed Dates

October — any time October 1-14

Resolution 2021-324

Motion to postpone the November 2, 2021Regular Meeting to November 9,* 2021 at 7:00 pm

Moved by: Councillor Darren Sopel
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
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Resolution 2021-325
Motion to adjourn the September 13, 2021 Special meeting at 10:02 pm

Moved by: Deputy Mayor Allan Flamand
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
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Michael St Abaour, \ Tammy Neal,
Mayor Senior Administrative Officer
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