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REGULAR COUNCIL MEETING AGENDA
February 2, 2021
Zoom 7:00 pm
Approve by Motion 2020-060

PRESENT ABSENT STAFF

Mayor Malcolm MacPhail
Deputy Mayor Michael St Amour
Councillor Sandra McMaster
Councillor Barb Hart

SAQ, Tammy Neal

MINUTES PREPARED BY

Councillor Joe Lalonde SAO, Tammy Neal

Councillor Darren Sopel
Councillor Allan Flamand

GALLERY DELEGATES

Janelle Derksen, NWT Housing Corporation
Chris Oland, Taylor Architectural Group, Greg Haist, Hamlet of Enterprise
Project Manager
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CALLTO ORDER
Mayor Malcolm MacPhail called the February 2, 2021, Regular Council Meeting to order at 7:05 pm.

COUNCILLOR ABSENCES
Resolution 2021-032

Motion to accept the absence of the following Council member/s:
*  Councillor Joe Lalonde, without reason

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

AGENDA ADDITIONS

ADOPTION OF THE AGENDA
Resolution 2021-033

Motion to adopt the February 2, 2021, Regular Council Meeting Agenda, as presented.

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED 4

M

Initials: Mayor 1 SAO
Regular Meeting Minutes: Tuesday, February 2, 2021 Page 1 of 7




DISCLOSURE OF CONFLICT OF INTEREST
NIL
DELEGATIONS

. NWT Housing Strategy (Update)

Janelle Derksen, NWT Housing Corporation
Mayor Malcolm MacPhail introduced Janelle, Derkson, NWT Housing

Janelle reviewed an Enterprise Housing Plan via power point presentation with Council that provided an
overview of the following:

*  Whatis a housing plan and the benefit of a plan — roles and responsibilities

*  Where are we now - Timeline

* What have we learned — seniors need options to downsize, senior population growing, lack of
affordable housing is a barrier to moving to Enterprise, cost of living is challenging

*  |deas moving forward — access to affordable housing, revisions to housing programs/policies, access
to home design and repair,

*  What are the next steps — Housing Forum to finalize plan and determine what happens after the forum

Resolution 2021-034
Motion to accept Councillor Joe Lalonde joining the meeting at 7:12 pm.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

Mayor Malcolm MacPhail welcomed Councillor Joe Lalonde to the meeting, asking where he is calling in from.
Councillor Joe Lalonde asked why and Mayor Malcolm MacPhail explained that he wanted to know the status
of Councillor Joe Lalonde’s residency because people were asking. Councillor Joe Lalonde explained that he is
still a Council Member and that MACA was aware of what he was doing and they are ok with it.

New Hamlet Office/Heritage & Visitor Information Center — Design Drawing Presentation
Chris Oland, Taylor Architectural Group, Greg Haist, Hamlet of Enterprise Project Manager

Mayor Malcolm MacPhail welcomed Chris Oland. Chris explained:

that design and development drawings have been prepared (interior finishes and layout confirmed)
next step construction drawings the contractor would use to build the building
3 items that require council direction (flooring in lobby and tourism area, sani-dump leave/relocate)
reviewed floor plan with council to updated new council members (incorporate existing building into new
building, plan includes office area, visitor/heritage information center, council chambers and attraction
area for trapper)
*  discussed local harvest for wood/stone floor areas; cannot provide an estimate at this point because the
materials will be harvested (to create local work)
yes, TAG can provide an estimate for the trapper enclosure/area of the building
yes, TAG can provide price premiums by contractor for wood/stone/linoleum and the decision can be made
when the contract is awarded
*  yes the the trapper is being installed, as per council direction

*  discussed the furniture not being part of the design or construction contract, so council needs to decide if
they want to include in RFP

* % W *
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*  discussed the existing sani dump, council needs to decide it they want to cap off or reloate pump out to
service area at back side of building so away from other tourists; can also expand the current capacity of
tank for minimal costs (5-10k) but capping off old tank could cost more (approx. 20k)
yes, potable and clean out water can be installed for travellers; have space
have the footings for building to sit on the hill/capacity of the foundation been looked at (geotechnical was
done), working on geotechnical for the slope off the site, pertaining to firesmarting and replanting fire
resistant plans to help stabilize the slope (from trees removed for fire smarting)
are concerned about cutting back trees on slope, not where the building sits
8x8x12 hole (scale pit) on the left side of the building that goes out in a 6” pipe and it is eroding the trail
going down to the river; this scale pit will be excavated (sealed off) and the piping will be re-routed

*  yes, landscaping/planting has been factored into the cost of the building; yes, an provide cost estimate

*  yes, snowboarding takes away trees and adds to erosion; this has all been taken into consideration; ENR
has been planning firesmarting and have been takin the stability of the bank into consideration as well; its
been studied, geotechnical has been reviewed and Councillors should read information prior to coming to
meetings (pertaining to building)

i. Updated Timeline & Council Considerations (TAG)
Mayor Malcolm MacPhail introduced the Project Overview New Hamlet Office Building.

Resolution 2021

Motion to suspend all capital projects, until new council gets caught up with all capital expenditures approved
after the motion that suspended everything until we got a handle on Covid-19 and the monetary constraints
that we had.

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Darren Sopel

MOTION RECONSIDERED
Discussion: the following was voiced, stated, or questioned:

*  There was a difference of opinion as to whether a motion was made to suspend all capital projects in the
past.

*  The Mayor reiterated the intent of the motion, saying the motion meant that all capital projects would
come to a stop and that the motion included the new hamlet office, agreeing t hat all projects should stop
until Council can get things figured out because there is a lot of money being spend over a long period of
time and all Council has seen so far is paper.

*  The SAO explained that the Hamlet is in the middle of installing new furnaces, which is in capital plan and
the Mayor agreed this work would have to continue.

* A question was asked as to whether the motion was for all new projects and/or existing projects, stating
that a timeline is required. In addition, it was said that a lot of things could happen (borrow pit, trails, etc.)
that are all capital projects, questioning what the timeline would be on when Council will be caught up? It
was stated that if the new Councillors get a lot of reading done, it should not be long.

* A comment was made that the Grader is in the process of being purchased and a purchase order has
already been provided, so it is too late to stop that purchase.

* A comment was voiced that the statement is way too broad as the motion is stopping everything, stating
the motion was ridiculous.

* |t was suggested the motion be reworded to just stop any work on the new hamlet office, as it is the larges
expense right now and if something else pops up when doing the capital review then Council can get it.
the floor in the new office is scary (intent was to create local employment)

A timeline was requested, as the project has been going on for 5 years. It was also said that there has been
lots of public consultation and meetings with no covid-19 and Council had to update new council in the
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past and now they have to update this one too, questioning if every Council had to be updated (interfering
with the project’s progress).

# |t was agreed the project cannot be left hanging and that Council should know in a few weeks what council
will be doing with the building.

* A community meeting was suggested.

* It was suggested there was a meeting outside (where a motion was made to suspend all capital projects),
but some believed it was a public meeting to voice opinions only, so motions could not be made at that
meeting. There was no recollection of a vote because if there was a motion, it would be in minutes.

* |t was suggested that council members come up with a list of questions they might want the engineers to
answer.

Resolution 2021-035

Motion to suspend new hamlet office project, until the next regular council meeting.

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Allan Flamand

MOTION CARRIED
Vote:

#  Councillor Allan Flamand - For

#  Councillor Sandra McMaster — For

*  Councillor Joe Lalonde — Opposed, stating that any time delays on this project will cost more money and it
would put project in jeopardy for it being built in 2021, in which the Hamlet has money invested in it and
plus there is other money from the government that are time sensitive

*  Councillor Darren Sopel — For, stating for 30 days

*  Councillor Barb Hart — Opposed, stating that she feels over the last 3 years since the project started they
have rehashed over and over and over again and each time the project is delayed we stop business in
enterprise to be able to contribute and to bid on different things that could be happening and bring
prosperity back into Enterprise, this could help local businesses especially those suffering due to Covid-19.
There are job opportunities that will come with this hamlet office, we just pushed it and pushed it and
pushed it and if it is delayed any longer it will be cancelled.

*#  Deputy Mayor Michael St Amour - For

ii Updated Financial Schedule (Hamlet)

7. REPORTS
a. Mayor’s Report

Mayor Malcolm MacPhail stated:

* He has been spending time with SAO trying to get an understanding of the items that should be a
priority for Council

*  The SAO provided a list of 14 items; some of those items can be worked on at the same time (Zoning,
Community Plan, Area Development Plan, ect), but we need to address outstanding items in order to
move forward on to other items

*  Heis still reviewing lots of documents

*  That new stuff keeps popping up that is really important to address

*  He had a conversation with Brad Mapes — mtg tomorrow with Deputy Mayor Michael St Amour and
SAO to discuss work AWP wants to do by end February to see if Hamlet can hel

o YY1
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*  There is an MOU between AWP and Hamlet may come up tomorrow; some stuff like some stuff don’t
like; questioning if MOU is what is needed to carry on
*  He would like to call special meeting within the next 10 days to make a presentation on the items he
noticed and the items he would like to see/ideas, Councillors can read prepare comments and bring
forward their ideas to come up with something compatible with what is already on our plates
Discussion: A Council member stated that he would like to know what discussions took place with Mr. Mapes,

in addition he stated that when the Mayor ran in the Election h is platform was not announced to public at that
time, but now it will be presented to Council? The Mayor did not provide a response.

Resolution 2021-036
Motion to accept the Mayor’s verbal report, as information, as at February 2, 2021

Moved by: Councillor Allan Flamand
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Discussion: NIL

b. SAO Reports

i Work plan January 1 - March 31, 2021
Project Variance Report, as at January 27, 2021

SAO explained she was asked to prepare a workplan with the 14 most important items on the go right now. She
provided a detailed plan and a short list of items that can be worked on (each month) at the same time. In
addition to this list there are day to day responsibilities on top of these items.

The SAO was asked what the variance report is. The Sao explained that the variance report includes all the
projects in the books (each programs & services offered in the community); the budget, money in, money spent

and how much is left. The Capital Variance is similar; the budget for the project, the money spent and how
much is left.

Resolution 2021-037
Motion to accept the SAQ’s workplan, and the project variance report as at March 31, 2021, as information

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

Discussion: Lots of time going into meeting packages. A presentation of the Hamlet Office Expenditures (6.b.i)
was requested, but denied, as Council can read at home and Council will revisit at a later date.

c. Fire Chief Report - NIL

The Mayor requested a tour of the Fire Hall.

d. Bylaw Report - NIL
e. Wellness/Recreation Leader Report - NIL

L
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f. Public Works Report - NIL

10.

11.

12,

Discussion: It was suggested that leaders participate in the capital and planning meetings to review needs and
expectations. It was questioned why there was no Wellness and Recreation Report. It was explained that all the
reports were provided two weeks ago and the Mayor agreed no reporting was required for this meeting.
Further discussions took place pertaining to this matter. The Mayor stated staff are not supposed to go to
individual Councillors for these kinds of questions, they should go to the SAO.

ADOPTION OF MINUTES FROM PREVIOUS MEETING(S)

. Regular Council Meeting Minutes, January 19, 2021

Resolution 2021-038
Motion to adopt the January 19, 2021, Special Council Meeting Minutes, as presented.

Moved by: Councillor Allan Flamand
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

Discussion: NIL

DEFERRED BUSINESS AND TABLED ITEMS - NIL
NEW BUSINESS - NIL
STRATEGIC PLAN REVIEW - NIL

BYLAWS & POLICIES

. Water/Sewer Bylaw (Council Input)

The SAO explained that at the last meeting Councillors were provided a draft Water/Sewer Bylaw and asked to
review and bring back any comments to this meeting. If there is no further input to the bylaw, it will be sent to
legal for review once the bylaw comes back from NWTAC, who is currently reviewing the bylaw. The Hamlet
will receive a $5,000 grant from NWTAC if they review the bylaw prior to enacting (it helps ensure insurance
requirements are in the bylaw). If there are changes recommended the changes will be brought back to Council.
The previous Council also requested a review of the water/sewer rates and MACA was going to help with this
review before covid. Once the rates are reviewed the bylaw can be finalized through the readings.

Discussion: The Mayor agreed he reviewed the bylaw and it was standard; nothing stood out. Item 5.2.b. needs
to be reworded; it appears the SAO authorizes work she normally wouldn’t (installing water tanks, ect.).

. Beautification Bylaw (Council Input)

The SAO explained that at the last meeting Councillors were provided a Beautification Bylaw and asked to
review it and bring back any comments to this meeting. If there is no further input to the bylaw, it will be sent
to legal for review.

Discussion: There was a question as to whether or not anyone knows what is in the fuel tanks on Basset’s
property. The Mayor agreed he can have a discussion with the owner.

24N
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13. COUNCIL ISSUES AND CONCERNS

a) Councillor Sandra McMaster questioned whether she should have signing authority, ask she was of the
assumption it came with the Acting Mayor title. It was believed that it was agreed to add Councillor Sandra
McMaster to the signing authority during the last meeting; the SAO will listen to the tape. It is up to Council
who has signing authority, there is no set title who has signing authority except that one Council member
and one Administration Staff always sign the cheques. If Council wants to change who is on signing
authority, they can.

b) Councillor Darren Sopel questioned whether, or not, the trails are being dragged and it was confirmed that
they are.

c) Councillor Joe Lalonde stated that any meetings with AWP should be with council as a whole because in
the past meetings took place with select Council Members only and other Members were not updated,
requesting that discussions be addressed with all of Council, so everyone is provided the same information
(not just, “we met with AWP,” details of the meeting should also be provided); any meetings or talking to
should be addressed with the council as a whole

d) Councillor Joe Lalonde explained that he does have a job in Fort Smith and has to live there to work there.
Joe explained he is on a six (6) month probation period with his job and he is on a leave of absence for one
(1) year from Environment and Natural Resources (tower), if he doesn’t like his new job can go back to the
tower and MACA is fine with that, as long as participating in council meetings is not a problem.

14. CORRESPONDENCE OUTGOING
NIL
15. CORRESPONDENCE AND INFORMATION

a. March 2, 2021, Regular Council Meeting —Zoom, 7:00 pm

b. February 8, 2021, Special Council Meeting —Zoom 7:00 pm
Zoning Bylaw (Update) & Area Development Plan Development (Update)

Resolution 2021-039
Motion to adjourn the February 2, 2021 Regular Council Meeting at 9:06 pm

Moved by: Councillor Darren Sopel
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
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Malcolm MacPhail, . 4 Tammy'NeuI,
Mayor Senior Administrative Officer
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