




* discussed the existing sani dump, council needs to decide it they want to cap off or reloate pump out to

service area at back side of building so away from other tourists; can also expand the current capacity of
tank for minimal costs (5-l0k) but capping off old tank could cost more (approx. 20k)

* yes, potable and clean out water can be installed for travellers; have space
* have the footings for building to sit on the hill/capacity of the foundation been looked at (geotechnical was

done), working on geotechnical for the slope off the site, pertaining to firesmarting and replanting fire

resistant plans to help stabilize the slope (from trees removed for fire smarting)
* are concerned about cutting back trees on slope, not where the building sits
* 8x8x12 hole (scale pit) on the left side of the building that goes out in a 6" pipe and it is eroding the trail

going down to the river; this scale pit will be excavated (sealed off) and the piping will be re-routed
* yes, landscaping/planting has been factored into the cost of the building; yes, an provide cost estimate
* yes, snowboarding takes away trees and adds to erosion; this has all been taken into consideration; ENR

has been planning firesmarting and have been ta kin the stability of the bank into consideration as well; its
been studied, geotechnical has been reviewed and Councillors should read information prior to coming to
meetings (pertaining to building)

i. Updated Timeline & Council Considerations (TAG)

Mayor Malcolm MacPhail introduced the Project Overview New Hamlet Office Building.

Resolution 2021

Motion to suspend all capital projects, until new council gets caught up with all capital expenditures approved 

after the motion that suspended everything until we got a handle on Covid-19 and the monetary constraints 

that we had.

Moved by: Deputy Mayor Michael St Amour

Seconded by: Councillor Darren Sopel

MOTION RECONSIDERED 

Discussion: the following was voiced, stated, or questioned: 

* There was a difference of opinion as to whether a motion was made to suspend all capital projects in the

past.

* The Mayor reiterated the intent of the motion, saying the motion meant that all capital projects would

come to a stop and that the motion included the new hamlet office, agreeing t hat all projects should stop

until Council can get things figured out because there is a lot of money being spend over a long period of

time and all Council has seen so far is paper.
* The SAO explained that the Hamlet is in the middle of installing new furnaces, which is in capital plan and 

the Mayor agreed this work would have to continue.
* A question was asked as to whether the motion was for all new projects and/or existing projects, stating

that a timeline is required. In addition, it was said that a lot of things could happen (borrow pit, trails, etc.)

that are all capital projects, questioning what the timeline would be on when Council will be caught up? It

was stated that if the new Councillors get a lot of reading done, it should not be long.
* A comment was made that the Grader is in the process of being purchased and a purchase order has

already been provided, so it is too late to stop that purchase.
* A comment was voiced that the statement is way too broad as the motion is stopping everything, stating

the motion was ridiculous.
* It was suggested the motion be reworded to just stop any work on the new hamlet office, as it is the larges

expense right now and if something else pops up when doing the capital review then Council can get it.
* the floor in the new office is scary (intent was to create local employment)
* A timeline was requested, as the project has been going on for 5 years. It was also said that there has been

lots of public consultation and meetings with no covid-19 and Council had to update new council in the
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