Enterprise

“Gateway to the N.W. T i

ﬁ

REGULAR COUNCIL MEETING MINUTES
February 6, 2018
Council Chambers 7:00 pm

Approve by Motion 2018-079

PRESENT ABSENT STAFF

Mayor Winnie Cadieux NIL SAO, Tammy Neal
Deputy Mayor Joe Lalonde

Councillor Daniel Harley MINUTES PREPARED BY

Councillor Chaal Cadieux SAO, Tammy Neal

GALLEY DELEGATES
NIL NIL

1. CALLTO ORDER
Mayor Winnie Cadieux called the February 6, 2018 Regular Meeting to order at 7:03 pm.

2. COUNCILLOR ABSENCES
NIL
3. AGENDA ADDITIONS
NIL
4. ADOPTION OF THE AGENDA

Resolution 2018-032
Motion that the February 6, 2018 Regular Meeting Agenda be accepted, as presented.
Moved By: Deputy Mayor Joe Lalonde

Seconded By: Councillor Daniel Harley
ALL IN FAVOUR — MOTION CARRIED

5. DISCLOSURE OF CONFLICT OF INTEREST
NIL

6. DELEGATIONS
NIL
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7. REPORTS

a. Mayor’s Report

- Regular Tuesday meetings with SAO to discuss Hamlet business Deputy Mayor has been invited to attend
- January 11, 2018 - Interview with CBC, Wanda McLeod, Host Northwind Program, regarding the recognition
given to Enterprise for the FireSmart Initiative

- Jan 16,

2018 — Met with the SAO, RCMP and Wellness/Recreation Coordinator, regarding an incident at the

Community Hall. This meeting was followed up with meeting of SAO, staff and residents involved. Incident was
handled efficiently and effectively and received positive feedback. A few outcomes may be a Trapping Program,
Soap Stone Carving Workshops and Extra Curricular Activities in Hay River

- Jan 30,
Agreed
- Jan 30,

2018 — Regular Tuesday Meeting with SAO and Deputy Mayor Joe Lalonde to discuss Hamlet Business.
to engage in capital projects and moving forward this year to show progress.
2018 - Meeting with Tom Colosimo, Regional Superintendent, Industry Tourism and Investment (ITI),

Deputy Mayor and SAO. Discussed:

Tourism Plan: SAO submitted a Letter of Intent to ITI under the Tourism Product Diversification
Marketing Program. The Hamlet is now being asked to submit full proposal for $25,000 to develop a
Tourism Plan

Visitor Information Centre: SAO submitted a Letter of Intent under the Community Tourism
Infrastructure Program. The Hamlet has been asked to submit full proposal for $40,000

Both proposals for funding have support from ITI thru Mr. Colosimo

Aurora Wood Pellets: Mr. Colosimo has been made the “point person” for questions and concerns
regarding this project development.

Mr. Colosimo has agreed to provide funding to the Hamlet to hire a consultant/advisor to work for the
Hamlet with regard to development. A portion of the funding can be accessed this fiscal year (2017/18)
and additional dollars will be made available in 2018/19.

It is very encouraging to have this support and funding from ITI/GNWT to help with progress in the
community.

Resolution 2018-033

Motion that the Mayor’s, February 6, 2018, Verbal Report be accepted, as presented.

Moved By: Councillor Chaal Cadieux
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR

— MOTION CARRIED

b. Deputy Mayor’s Report

NIL

c. Acting Mayor’s Report

NIL

d. SAO’s Reports

i. SAO Written Report

Resolution 2018-034

Motion to accept the SAO’s written report, as at January 31, 2018, for information.

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED ‘/\é\
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SAO Request for Vacation Leave:

Resolution 2018-035

Motion that the SAQ is authorized to take March 19" to April 2, 2018 annual leave, provided the 2017/2018 Annual
Operating Budget and 2017/2018 Capital Budget are complete and approved by council.

Moved By: Councillor Chaal Cadieux
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR - MOTION CARRIED

Verbal Judo Training:

Is Council still interested in hosting Verbal Judo Training? The workshop was suggested, as a result of the Facilitated
Discussion.

Council Discussed and Decided: Wait to see if the Hamlet gains additional Council Members through the by-election.

ii. Project Variance Report (Monthly)
Resolution 2018-036
Motion that the Project Variance Report, as at January 29, 2018 be accepted, as presented.

Moved By: Councillor Daniel Harley
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED
iii. 3" Quarter Capital Report

Resolution 2018-037
Motion that the 2017/2018, 3" Quarter Capital Report be accepted as information.

Moved By: Councillor Chaal Cadieux
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED
Discussion:

*  Purpose of Small Communities Fund: $125,000 towards the new hamlet office (eg: architectural, construction)

#  Current Gas Tax Amount: $75.000 annually (approximately)

#  Current CPl Amount: $640,000 annually (approximately)

#  Industry Tourism and Investment (ITl) is requesting a proposal (via acceptance of expression of interest) for
$40,000 to assist with the Visitor Information portion of the new hamlet office (eg: interpretive signage or items
inside the VIC)

Initials: Mayor /[\f/ SAO
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e. Fire Chief Reports

i. January Monthly Chief’s Report

ii. Minutes: January 8, 2018

iii. Minutes: January 15, 2018

iv. Minutes: January 22, 2018

v. Minutes: January 29, 2018

Resolution 2018-038

Motion that the following Fire Department Reports and Minutes be accepted as information:

*  January Monthly Chief’s Report
*  Minutes: January 8, 2018

*  Minutes: January 15, 2018

*#  Minutes: January 22, 2018

*  Minutes: January 29, 2018

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED

Discussion:

Mayor Winnie Cadieux requested clarification on some items in the Fire Chief Reports and the upcoming plan;
re: the level of service and a presentation in the future

Councillor Daniel Harley explained the Fire Department’s plan to reduce the honorariums to accommodate
more meetings

Administration is going thru past minutes to determine how honorarium rates were set and that the Fire
Department is going back to two meetings per month until that information can be determined (to see what is
required to change the honorarium rate)

g- Wellness/Recreation Reports (Jan 2018)

Resolution 2018-039

Motion that the following January, 2018, Wellness/Recreation Reports be accepted as information:

Crib Tournament

Active After School

Healthy Children’s Program
Evening Hall Access
Bowling

Moved By: Councillor Chaal Cadieux
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR — MOTION CARRIED
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Discussion:

#  The Crib Tournaments are currently twice per month

*  Bowling was a one-time event, but can happen more often

#  Ladies night was not reported on

#*  The SAO explained that the Staff Lunch is hosted once per month to appreciate staff. Birthdays are recognized
and a staff member of the month is recognized (via a draw because all staff work hard; a draw is more fair).
Birthdays are recognized with a cake and the staff member of the month gets to s pick one promotional product
(cup, travel mug, etc)

8. ADOPTION OF MINUTES FROM PREVIOUS MEETING(S)
a. Regular Meeting Minutes —January 9, 2018

Resolution 2018-040
Motion that the January 9, 2018, Regular Meeting Minutes be accepted, with the following changes:

#*  Resolution 2018-11 - Motion was withdrawn not carried
*  Agenda ltem 13. a. 1. - Remove quorum and change to full complement

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR - MOTION CARRIED

Discussion:

#  Hay River Health and Social Services were supposed to provide a list of services they provide community residents in
order for the Hamlet to conduct a community needs assessment. A list has not yet been received

#  Has there been a meeting with regards to the deficiencies in Public Works Garage? Yes, Greg Haist, Brian Johns and
a representative from Rowes met at the garage to identify the deficiencies

*  Has anyone put their name in for the by-election? Yes, one name came forward. The by-election has been extended
an additional week

9. DEFERRED BUSINESS AND TABLED ITEMS
a. Financial Reports (tabled from Jan 9)
i. Balance Sheet (Quarterly)
ii. Income Variance Report (Quarterly)

iii. Project Budget Report (Quarterly)

Resolution 2018-041

Motion that the following Financial Reports, tabled from the January 9, 2018 Regular Council Meeting, be accepted
as presented:

#  Balance Sheet (Quarterly)
#*  Income Variance Report (Quarterly)
#  Project Budget Report (Quarterly)

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED
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10. NEW BUSINESS
a. Appointment of Auditor

Resolution 2018-042

Motion that Ashton Chartered Accountants be appointed, as the Auditors that will conduct the 2017/2018 Annual Audit
for the Hamlet of Enterprise.

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR — MOTION CARRIED
Discussion:

#  Keep an eye on annual costs to see if there are increases
*  Possibly look at getting quotes next year

b. Mayor’s Laptop
Resolution 2018-043

Motion that the previous Mayor, Craig McMaster, be gifted the Laptop provided to him, as a tool to conduct Mayor
business, as a thank you for his dedication to the Community of Enterprise.

Moved By: Councillor Daniel Harley
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED

c. Briefing Note: Bank Interest Rates
Resolution 2018-044
Motion that in order for the Hamlet of Enterprise to start earning interest on the money the Hamlet of Enterprise currently
has in the bank (including GICs), the Hamlet must update the current (very old) bank accounts to newer up to date bank
accounts and convert the current GICs into savings accounts that will pay interest.
In addition, a Lands Operating Account is required, in order to manage the lands (once they are transferred) and a General
Purpose Savings Account is required in order to start earning interest on surplus operating funds. The current operating
account will remain, as is, and cannot earn the same high interest other funds can earn (the type of operating account).
Council requests the following:

1. The Hamlet of Enterprise open the following bank accounts, titled:

a) “General Purpose” Savings Account
b) “Lands Operating” Chequing/Savings Account; and that

2. The Hamlet of Enterprise convert the following current bank accounts to new bank accounts (with new bank account
numbers) that will allow for interest to be earned:

Initials:Mayor/}f)/ SAO
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a) Community Public Infrastructure Operating Account
*  to an updated “Community Public Infrastructure” Savings Account

b) Gas Tax Operating Account
*  to an updated “Gas Tax” Savings Account
c) TCl Savings Account
*  to an updated “Capital Reserve” Savings Account; and that

3. The Hamlet of Enterprise transfer the following GICs into the following bank accounts, on their maturity dates:
*  the two (2) General Purpose GICs
o tothe new General Purpose (GP) Savings Account
*  the six (6) Community Public Infrastructure Funds GICs
o tothe new Community Public Infrastructure Savings Account
*  the two (2) School Bus Reserve GICs
o tothe new General Purpose Savings Account
Council realizes a School Bus is not an eligible capital expense under MACA Capital Funding and the funds transferred to
the School Bus GIC come from general operating funds; therefore, the funds in the School Bus GICs will be transferred to

the General Purpose Savings Account, as stated above.

Current account numbers and bank/GIC balances have not been used in this motion, for safety reasons. Information can
be located in the office or the annual audit.

Policies will be drafted to set parameters for disbursement for each account.

Moved By: Councillor Chaal Cadieux
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED
Discussion:

SAO explained the briefing note.

d. Briefing Note: LED Sign
Resolution 2018-045

Motion that the SAO move forward with the purchase of the full colour Watch Fire LED sign to be installed on the
southernmost exterior wall at the Enterprise Community Hall, as presented in the quote dated January 4, 2018, in the
amount of $20,700 plus tax and shipping; and

the cost of the installation by a qualified electrician and computer technician be approved to a maximum cost of $10,000;
and

that the above mentioned expenses are paid out of the 2017/2018 Capital Plan under the Community Beautification
budget.

Moved By: Councillor Daniel Harley
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR — MOTION CARRIED

1
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Discussion:

#  Council discussed the cost, pixels (visual quality), and installation

e. Briefing Note: Electrical Panel at Community Hall
Resolution 2018-046

Motion that a new electrical panel be purchased and installed by a qualified electrician. The expense is to be paid out of
the 2017/2018 Capital Budget under the Community Hall Upgrades budget to a maximum cost of $10,000.

Moved By: Councillor Chaal Cadieux
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED

f. Briefing Note: Gym Equipment
Resolution 2018-047

Motion that gym equipment, as per briefing note provided to Council, be purchased to a maximum of $10,000 including
shipping (plus GST) to come out of Unplanned Capital Expenditures.

Moved By: Councillor Daniel Harley
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED

Discussion:

# |s the floor sufficient to handle the weight of the extra gym equipment

¥  The SAO is to look into the floor prior to ordering the new gym equipment

#*  Ifasub floor is needed administration is to move forward with Public Works building it. Use old carpet on top of new
floor

g. Hazardous Waste Removal Cost Adjustment Motion
Resolution 2018-048

Motion that Invoice OE1981, from KBL Environmental for the removal of hazardous waste from the landfill site in the
amount of $14,206.03 be paid from the 2017/2018 Capital Budget under Solid Waste Improvements/Water License
budget. The expense exceeded Council’s original motion, 2017-300, mainly due to the unknown batteries being identified
as Nickel Metal Hydride Batteries, which cost $7.15 per kg at 737 kgs.

Moved By: Councillor Daniel Harley
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR — MOTION CARRIED

h. Wellness: Ambulance Cost Subsidy - Table

Table until a later date

-
Initials: Mayor UU\ SAO
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i. In Camera — Aurora Wood Pellets Ltd. Update: Hamlets Act 2003, c.22, Section 25(3)(a)

Resolution 2018-049

Motion to move into camera at 8:28 pm to discuss the following:
*  |In Camera — Aurora Wood Pellets Ltd. Update: Hamlets Act 2003, c.22, Section 25(3)(a)

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR — MOTION CARRIED
Resolution 2018-050

Motion to move out of camera at 9:16 pm and resume the February 6, 2018 Regular Meeting.

Moved By: Councillor Chaal Cadieux
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR - MOTION CARRIED
Resolution 2018-051

Motion to move forward with acquiring the funding offered by Industry Tourism and Investment to hire a Consultant to
assist with development advice for the Hamlet of Enterprise.

Moved By: Councillor Daniel Harley
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED

11. STRATEGIC PLAN REVIEW

a. Committee of the Whole: Draft Strategic Plan — Discussion

b. Committee of the Whole: Draft O&M and Capital Budget

Resolution 2018-052

Motion to move into a Committee of the Whole Meeting at 9:20 pm to discuss the following:

*  Draft Strategic Plan - Discussion
#  Draft O&M and Capital Budget

Moved By: Councillor Chaal Cadieux
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED

Discussion:

#  The current draft strategic plan is not specific enough; Council needs to add specific projects, so the community can
see what Council is doing

#*  The SAQ is to circulate a copy of the first strategic plan drafted by Council as a result of the Strategic Planning
Session with the SAO

*  Council would like to call a Special meeting Tuesday February 20", 2018 specifically to discuss the Str:;te/gii&\n
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Resolution 2018-053

Motion to move out of the Committee of the Whole Meeting and resume the February 6, 2018, Regular Council Meeting
at 9:40 pm.

Moved By: Councillor Daniel Harley
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR — MOTION CARRIED
Resolution 2018-054
Motion to call a Special Council Meeting Tuesday February 20, 2018 to discuss the Strategic Plan/Budgets

Moved By: Councillor Daniel Harley
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED

12. BYLAWS & POLICIES
a. Draft Revised Contracting Bylaw (as per legal advice)

Council was provided a copy of the Contracting Bylaw that has been revised as per the recommendations from the
Hamlet’s Legal Team. The bylaw has been provided for Council to review and discuss at the next regular council meeting.

13. COUNCIL ISSUES AND CONCERNS
a. Open Discussion

- SAO directed to research honorariums for Council compared to other communities (hamlets)

14. CORRESPONDENCE OUTGOING
a. Wellness Council Representative for Enterprise — Meeting Invitation

b. Hay River Health and Social Services Authority - January 9, 2018 Meeting Follow Up

15. CORRESPONDENCE AND INFORMATION
a. February 8, 2018 — 2018-2019 Budget Address Invite

b. Ideas Bank Forum Online

16. ADJOURNMENT
a. Upcoming Meetings
i. March 6, 2018 - Regular Council Meeting, 7:00 pm, Council Chambers
February 20, 2018 — Special Council Meeting, 7:00 pm, Council Chambers
ii. February 14, 2018 — Waste Management Strategy, Hay River

iii. February 15-18, 2018 — NWTAC, Hay River
Use one vehicle, let SAO know

iv. Bylaw Committee Meeting - TBA , /\(-R\\
Initials: Mayor ”E ~__SAQ
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Resolution 2018-055

Motion to dissolve the Bylaw Committee, effective February 6, 2018.

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Daniel Harley

ALLIN FAVOUR - MOTION CARRIED
Resolution 2018-056

Motion to adjourn the February 6, 2018 Regular Council Meeting at 9:50 pm.

Moved By: Councillor Daniel Harley
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED

Winnie Cadieux, Tammy Neal,
Mayor Senior Administrative Officer
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