Enterp:ise

REGULAR COUNCIL MEETING MINUTES
September 7, 2021, 7:00 pm (Council Chambers & Zoom)

Approved via Resolution 2021-344

PRESENT ABSENT STAFF

Mayor Michael St Amour NIL SAO, Tammy Neal
DeputY Mayor Allan Flamand MINUTES PREPARED BY
Councillor Sandra McMaster

Councillor Joe Lalonde SAO, Tammy Neal
Councillor Darren Sopel

GALLERY DELEGATES
Winnie Cadieux Shannon Lyman, Chief Negotiator, Department of Executive and Indigenous Affairs
Craig McMaster Kirsten Annis, Assistant Negotiator, Department of Executive and Indigenous Affairs

Alison Brown, Director of Community Government, Municipal and Community Affairs
Shawn Samborsky, Project Director, CORE Environmental

1. CALLTO ORDER

Mayor Michael St Amour called the Tuesday, September 7, 2021, Regular Council Meeting to order at 7:04
pm.

2. COUNCILLOR ABSENCES
NIL
3. AGENDA ADDITIONS
NIL
4. ADOPTION OF THE AGENDA
Resolution 2021-294
Motion to adopt the September 7, 2021, Regular Council Meeting Agenda, as presented

Moved by: Councillor Darren Sopel
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
5. DISCLOSURE OF CONFLICT OF INTEREST

There were no disclosures of conflict of interest
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6.
a.

DELEGATIONS

Katlodeeche (KFN) Land Entitlement Update

Shannon Lyman, Chief Negotiator, Department of Executive and indigenous Affairs
Kirsten Annis, Assistant Negotiator, Department of Executive and Indigenous Affairs
Alison Brown, Director of Community Government, Municipal and Community Affairs

Mayor Michael St Amour welcomed and introduced the delegations:

Ms. Lyman provided an update on Katlodeeche First Nation’s (KFN) land negotiations. KFN was shortchanged
lands in their original land selection process under their Treaty Entitlement. KFN is in the process of selecting
lands to fill that gap. Land selected could be within Enterprise boundaries, as some of the land within the
Enterprise boundaries are considered KFN traditional land.

Discussion:

*  How will this affect residents getting title to their equity leases, that are currently in the process of being
transferred over in fee simple by the GNWT Land Department? — Mr. Redvers explained KFN is dealing
with the Department of Lands under a separate process for that, which would be under the Dehcho
Interim Measures Agreement, but there are no conflicts to date.

*  Was KFN consulted prior to the transfer of the title to the Aurora Wood Pellet? It was the understanding
of KFN that it was already titled lands that belonged to the Hamlet of Enterprise (not an actual transfer).
KFN is focusing on land selections that are Commissioner’s land with no (or minimal) development or in
some cases development by GNWT; and are not looking at third party lands (eg: land held in title by the
Hamlet).

*  Mr. Redvers explained he understands Enterprise is in the process of a Community Planning Process and
KFN has engaged with the Hamlet’s consultants. KFN is prepared to share more information with
Enterprise as that process unfolds.

Core Environmental
Shawn Samborsky, Project Director

Mayor Michael St Amour welcomed and introduced the delegation:

Mr. Samborsky, shared a power point presentation with Council and provided/explained:

* an overview of his background and CORE’s background in providing assistance to communities with
regards to waste issues

*  heis here to introduce a waste feasibility. The objective of the study is to vet and prioritize development
options related to waste management in the region that can be sited in or near the Hamlet; what makes
sense to be developed at or near the Hamlet that would drive an extreme development to the area. The
Hamlet is in a unique situation geographically, which may be leverage in terms of processing waste

Terms of Reference:

Geographic — At or near the hamlet OR provides livelihoods for residents or drives growth
Industry — Waste and the circular economy

Sector — Public, private or combination

Time ~ Long term 2-3 years to startup 10-20 years operation

Scale — 5-20 FTEs

* % % ¥ *

Process/Deliverables:

*  Background development (geographic, socioeconomic, industry setting)
* Determine broad categories of service

AR
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Data review and compilation

Specify subcategories

Broad economic analysis based on volume, capital requirements, tie ins
Ranked order

Potential barriers, next steps

* ¥ ¥ * *

Current Direction:

Regional transfer/disposal model

Large volume processing

Organic waste

Large capital projects with plant scale pilots
Technology ready

Very clear next steps

* ¥ ¥ ¥ ¥ ¥

Anticipated deliverable date:

Discussion:

* At one time there was talk of teaming up with Hay River to accept items like asbestos, tires etc. Will this
be considered? - Yes

*  Will be looking at scrap metal? — Yes

*  Have you seen/surveyed our site? — Yes been to the site a few times

#  Previous staff had the idea of a shredder for the dump, have you seen anything like that? — Yes there
are countless types of shredders. Council would have to decide on their commodity of interest to
purchase the appropriate type. Shredders are expensive, but one would have to evaluate the capital
cost, feedstock and output to see if a purchase would be feasible.

*  Would items that come off the Mackenzie River (barged garbage) be calculated into the study? — Yes
*  Are you considering only low hanging fruit, or other items as well; tire shredding, organics? The more
specialized items you want to recycle, the less there will be out there; yes, we have discussed low

hanging fruit, tires, metals, organics, hazardous waste; the apparent items.

REPORTS — TABLE ALL TO THURSDAY
Mayor

Resolution 2021-295
Motion to table all reports until the Special Meeting on Thursday, September 9.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

SAO — Written Report
Variance Report

Fire Chief — August 2021 Report
Wellness & Recreation Leader (Vacant)
Recreation Coordinator Trainee Report
Public Works - August 2021 Report
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ADOPTION OF MINUTES FROM PREVIOUS MEETING(S)
July 22, 2021, Special Council Meeting

Resolution 2021-296
Motion to accept the July 22, 2021 Special Council Meeting Minutes, of as presented.

Moved by: Councillor Darren Sopel
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

August 10, 2021, Regular Council Meeting

Resolution 2021-297

Motion to accept the August 10, 2021 Regular Council Meeting Minutes, of as presented.

Moved by: Councillor Darren Sopel
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

Discussion: Beaver dam down road is filling up again. Titled land for new hamlet office does not sound like it
is in question according to the presentation; KFN is filling their land entitlement with territorial and
commissioner’s land and not titled.

August 18, 2021, Special Council Meeting

Resolution 2021-298

Motion to accept the August 18, 2021 Special Council Meeting Minutes, of as presented.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Discussion: Legal cost break down? SAQO will have for Thursday.
Resolution 2021-299

Motion to take a 5 min break at 7:55 pm

Moved by: Deputy Mayor Allan Flamand
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
Resolution 2021-300
Motion to resume the September 7, 2021 Regular Meeting at 8:01 pm.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Sandra McMaster

ALLIN FAVOUR MOTION CARRIED

Initials: Mayor”"‘/f SAW

Regular Meeting Minutes: Tuesday, September 7, 2021 Page 4 of 8




10.

DEFERRED BUSINESS AND TABLED ITEMS
Land Sale Agreement Template

Resolution 2021-301

Motion that the Land Sale Agreement Template provided by Brownlee LLP be approved for use, as
presented.

Moved by: Councillor Darren Sopel
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

Discussion: Was there any feedback on the subdivision approval process? Yes - Less than a month to have
subdivision sketch approved (SAO shared email with Council).

NEW BUSINESS
Councillor Residency

Mayor Michael St Amour question whether or not Councillor Joe Lalonde is coming back to Enterprise and if
his kids were registered for the Enterprise School Bus (registered for school in Hay River). Mayor Michael St
Amour explained that residents are asking why Councillor Joe Lalonde is still on council; as they don’t see him.

Councillor Joe Lalonde says he still lives in Enterprise, all his stuff is here, he has no accommodation in Ft.
Smith, he does not foresee working in Fort Smith passed November or December. He is a single father has to
have his kids with him, as he has no other option; saying his situation is no different than a trucker in and out
of town. Councillor Joe Lalonde explained that when he comes home, he comes home to work on his house
and does not mingle, he just gets his work done.

Mayor Michael St Amour asked for Council’s input.

Discussion: A lengthy discussion took place taking into consideration various items, such as:

*  having to work and there being no jobs in Enterprise (and one can’t work for the hamlet and be on council)

#  MACA and legal being consulted and questions needing to be asked to determine residency before making
any decision, as the matter could be challenged

*  the authority for Council to deem a Councillor’s seat vacant if the Councillor is not ordinarily resident in
Enterprise

*  the fact that there is an election in December with a suggestion that things could be left as is

*  residents questioning whether Councillor Joe Lalonde represents the residents, being he is not in town

#  the fact that Councillor Joe Lalonde said he is coming back in November or December, so residency should
not be an issue

*  suggestions that the matter appears personal, as it was raised right after the last election and the only
time the matter is discussed is in Council Chambers

Councillor Joe Lalonde explained he does fight for the community: his heart is in community, in the past four
years he has fought and sometimes argued for the community; he feels like he has the strongest voice and
longest history of current council; he is a critic in the community (the only critic); he is a fighter for the
community, which can be seen with regards to development (him being a critic), he feels the matter is personal
and he questioned whether individuals were trying to get rid of him is because of his ethnic status, reiterating
how he cares for Enterprise and the land; he is from the NWT; he cares and has the community’s best interest
at heart. Ethnicity was questioned and words began to be exchanged that were off course. Derogatory
comments were made towards the Mayor and Councillors.
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Resolution 2021-302

Motion that Councillor Joe Lalonde has not proven his residency and that his seat be vacated, as he is not an
ordinary resident of Enterprise.

Moved by: Deputy Mayor Allan Flamand
Seconded by: Councillor Sandra McMaster

MOTION CARRIED

Vote:

Deputy Mayor Al Flamand - For

Councillor Sandra McMaster - For

Councillor Darren Sopel - abstained, he does not agree with the decision, don’t see it is the right move to make
for the community, it sets the wrong tone. Councillor Darren Sopel stated he doesn’t like coming to Council
meetings anymore.

Discussion: Various frustrations were expressed.

Resolution 2021-303

Motion to take a 5 minute break at 8:40 pm

Moved by: Councillor Sandra McMaster
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

Resolution 2021-304

Motion to resume the September 7, 2021 Regular Meeting at 8:44 pm.

Moved by: Councillor Darren Sopel
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR MOTION CARRIED
Proposal for Survey and Grading of Lot 28 Plan 3236 LTO Enterprise, NT

Discussion: One could possibly move the house, it is lots of work to do a study and conduct drainage work;
water table is very high, ditches may have to be dug deeper; there no power under the ground it would be
relatively simple to just move the house and level off the old site. The house could be sold on a, must move
basis. Councillors seemed to like the idea of moving the house vs selling the house.

Resolution 2021-305

Motion to approve the quote from Maskwa Engineering in the amount of $4,905 to conduct a topographical
survey and site grading plan for lot 28 Plan 3236.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
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11.

12.

13,

Consultation — Lot 26, Block 2, Plan 318 - Enterprise
Resolution 2021-306

Motion that there are no concerns pertaining to the Fee Simple Title Application $521-070 Lot 26, Block 2,
Plan 318

Moved by: Councillor Darren Sopel
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

STRATEGIC PLAN REVIEW
5 Year Recreation Strategy Template/Draft (Information for October Meeting)

The SAO explained the Draft Recreation Strategy was compiled of information from the Capital Plan. Council
is being asked to review the document and at the next meeting discuss the projects they would like to see
added to the plan. The community can also be consulted on the plan for their input.

Discussion: Members of the public can be invited to the next Council meeting to review as well (Committee
of the Whole).

BYLAWS & POLICIES
Draft Addressing Bylaw (Preliminary Information for October Meeting)

The SAO explained this is a preliminary draft of the bylaw, and Council is being asked to review and bring
comments back to the next Council meeting. There will be some maps developed to include in this bylaw and
once complete, the proper procedure can be followed to enact the bylaw.

Discussion:

*  Some communities implement fines for no house numbers re: emergency services, can that be done here?
Maybe Council can approve that house numbers be put on each house (reflective) by the Hamlet, like in
Fort Providence — they all have buffalos with numbers on them

*  Woodworking Shop at 6 Bay — add to rec plan

COUNCIL ISSUES AND CONCERNS

AWP Development Permits

Council participated in a lengthy discussion pertaining to development. Not feeling comfortable making
development decisions pertaining to AWP (not understanding and not being qualified). Not getting enough

information to make informed decisions, the pressure, ect.

Council discussed options to find a resolution but agreed a meeting with the Ministers should take place to
discuss concerns and try to come to a workable solution.

Council feels the GNWT is responsible for where the Hamlet is today and they feel the community was left in
a lurch and abandoned in more ways than one, which has caused issues, including issues with residents.

The Hamlet spent a quarter of a million dollars, to date, with nothing to show for it — no jobs, no benefits, no
return at all.

Voting on items that are not understood, makes no sense.

Council agreed that the same rules as the GNWT should be implemented for gravel pits and there should be
input from the water board, as the water and reclamation are the most important.
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Resolution 2021-307
Motion to go passed 10:00 pm at 10:00 pm.

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

Resolution 2021-308

Motion to stop all Council participation in AWP Ltd. development and invite Minister Shane Thompson
(Minister of MACA and Minister of Lands), Caroline Wawzonek, Minister of Finance and their Deputy Ministers,
in addition to MLA Ronald Bonnetrouge, to meet with Enterprise Council to discuss issues with the existing

development process.

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

Discussion: Need breakdown of all costs pertaining to AWP Ltd development.

14. CORRESPONDENCE OUTGOING - NIL

15. CORRESPONDENCE AND INFORMATION
RCMP Report July 2021
b. Updated Motion List, as at August 31, 2021

sH]

16. ADJOURNMENT
a. September 9, 2021, Special Council Meeting
7:00 pm Council Chambers

b. October 5-7, 2021, Alcohol Strategy Development

Place TBA

c. October 5, 2021, Regular Council Meeting
7:00 pm Council Chambers

Resolution 2021-309

Motion to adjourn the September 7, 2021, Regular Council Meeting Meeting at 10:16 pm.

Moved by: Deputy Mayor Allan Flamand
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

N
MéteeTm MacPhail,

Mayor
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Tammy Neal,
Senior Administrative Officer
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