SPECIAL COUNCIL MEETING MINUTES
August 10, 2021, 7:00 pm, Council Chambers

Approved via Resolution 2021-297

PRESENT ABSENT STAFF

Mayor Michael St Amour NIL SAO, Tammy Neal
Deputy Mayor Al Flamand
Councillor Darren Sopel

. . MINUTES PREPARED BY
Councillor Joe Lalonde Councillor

Sandra McMaster SAO, Tammy Neal
GALLERY DELEGATES
NIL Amanda Brea-Watson, Camila Ramos-Strankman and

Kristen Harder, Dillon Consulting
Westly Steed and Loren Hudson, ENR Forest Management Division

1. CALLTO ORDER
Mayor Michael St Amour called the meeting to order at 7:05 pm
1. COUNCILLOR ABSENCES
NIL
2. AGENDA ADDITIONS
NIL
3. ADOPTION OF THE AGENDA
Resolution 2021-269
Motion to adopt the August 10, 2021, Special Council Meeting agenda, as presented

Moved by: Deputy Mayor Alan Flamand
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
4. DISCLOSURE OF CONFLICT OF INTEREST

Deputy Mayor Al Flamand declared an interest in item 8a., as the discussion pertains to his son’s business.
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DELEGATIONS
Experimental Grid Update

Westly Steed and Loren Hudson, ENR Forest Management Division

Mayor Michael St Amour introduced Westly Steed and Loren Hudson, from the ENR Forest Management
Division.

Westly provided an update on the experimental grid; its purpose and future plans to conduct various
FireSmarting techniques on each grid and later conduct experimental burns on some. Once the work is
finished the area will be an example to other communities on various FireSmarting techniques and the ones

that are preferred. The area will be left in a park-like state than can be utilized as a park area with paths and
picnic tables, etc..

No work will be conducted this year, it is too wet. However, ENR may enter into a contribution agreement
with the community to move and burn the brush along the grid lines. ENR would also like to teach the Fire
Department how to Fire Smart, if the community is interested, and later the Fire Department can conduct
FireSmarting on a plot via a contribution agreement, again if the community is interested. Council expressed
support for the projects.

Westly explained that reforestation is usually left to naturally come back, as it is more effective and regrows
quickly. It was also explained that yes, beaver dams are more of a hazard to trees and infrastructure vs a fire

hazard.

In Camera — Development: Hamlets Act 2003, c.22, Section 25(3.a)
Kristen Harder and Amanda Brea Watson, Dillon Consulting

Resolution 2021-270
Motion to move into an in-camera session at 7:20 pm to discuss the following:
# |n Camera — Development: Hamlets Act 2003, c.22, Section 25(3.a)

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED
Resolution 2021-271

Motion to move out of the in-camera session at 8:48 pm and resume the August 10, 2021, Regular Council
Meeting.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
Resolution 2021-272

Motion that Dillon Consulting draft a letter to AWP Ltd., requesting further information based on the GNWT
Quarrying Guidelines.

Moved by: Councillor Darren Sopel
Seconded by: Deputy Mayor Al Flamand

ALL IN FAVOUR MOTION CARRIED
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Resolution 2021-273
Motion to take a 5-minute break at 8:50 pm.

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED
Resolution 2021-274
Motion to resume the August 10, 2021, Regular Council Meeting at 9:00 pm.

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

REPORTS
Mayor

The Mayor:

- explained he tried to speak to the Minister of lands but is told to legal deal with it

- explained he poke to Katlodeeche First Nation (KFN), regarding concerns about leased lots turning to fee
simple, they assured they are not against it

- stated that KFN is concerned about the new hamlet office, as they were not informed of the title being
given to Hamlet

- advised he is going to Yellowknife, NT this weekend and he will need Councillor Darren Sopel’s grievance
to forward

- asked that if other Council members have anything else, they would like raised they are to let the Mayor
know before he leaves

- advised that he will be away the last weekend in August to the first weekend in September, as he is driving
his daughter South; she will be attending her 4" year university

- expressed that he looks forward to working with forestry and seeing contribution agreements

Resolution 2021-275
Motion to accept the Mayor’s Verbal Report, as presented.

Moved by: Deputy Mayor Al Flamand
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

SAO
Resolution 2021-276
Motion to accept the SAO Report, as presented.

Moved by: Councillor Darren Sopel
Seconded by: Deputy Mayor Al Flamand

ALL IN FAVOUR MOTION CARRIED
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iii.

Discussion:

a. The SAO explained that the water rates have increased in Hay River, as of June 1, 2021. The Hamlet was
jut notified, as Keith’s Water Service was just notified by the Town of Hay River. The new rates are
unknown but will be known soon. The Hamlet requested a water rate review by MACA again.

b. Firewood has been distributed to each household that requested wood (to ensure everyone that wanted
some, got some) there is lots left, and individuals will now be able to get more on their own.

c. Mtg with MACA has to be postponed and Council will need to identify a new date prior to adjourning the
meeting

d. The water truck is set up with water at the fire hall (in case of fire)

e. ltwould be good if ENR set up pipes/water from borrow pit; they offered in the past and they also offered
(years ago) to set up a Forestry Water Pump at borrow pit to pump into the fire truck while the fire truck
puts out fire (to keep it supplied with water)

Variance Report

Income Statement

Balance Sheet

Resolution 2021-277

Motion to accept the following financial reports:
*  Variance Report, as at

*  |ncome Statement, as at

*  Balance Sheet, as at

Moved by: Deputy Mayor Al Flamand
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED
Note Councillor Joe Lalonde Left the meeting at 9:30 pm

Discussion: Since the report was created the Hamlet received a contribution for the Healthy Children Program
in the amount of $19,700

Fire Chief Report
Resolution 2021-278
Motion to identify Mathew Gauthier as Interim Fire Chief, until a Fire Chief can be identified.

Moved by: Deputy Mayor Al Flamand
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED
Resolution 2021-279
Motion to accept the Fire Chief Report, as presented.

Moved by: Councillor Darren Sopel
Seconded by: Deputy Mayor Al Flamand

ALL IN FAVOUR MOTION CARRIED
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Wellness/Recreation Leader (Position Vacant)

SAO explained that she received a report from the Recreation Coordinator Trainee after the package was
prepared. She has been doing a lot; everything asked of her. A week-long day camp for the kids took place at
the beginning of August with MACA, weekly kids activities have been hosted, our bands and BBQ's have been
coordinated and more activities are being plan; a band for the 22™ or 29", ect. Senior’s coffee and lunches
have resumed. Things are going well in this department.

Public Works Foreman

Resolution 2021-280

Motion to accept the Public Works Foreman Report, as presented.

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED
Discussion: Yes, the drone has been ordered and should be in any day now

ADOPTION OF MINUTES FROM PREVIOUS MEETING(S)
Regular Meeting July 6, 2021

The SAO explained these minutes are not ready. The motherboard on her laptop fried and has been sent to
be fixed (warrantee). The mother board is changed, and the data is still on the computer, but the computer
cannot be accessed without a certain password. The laptop will be sent to our Technician in Yellowknife and
hopefully he can access the laptop. If the laptop cannot be accessed, the minutes and recording will be lost.
Special Meeting July 20, 2021

Resolution 2021-281

Motion to approve the July 20, 2021, Special Council Meeting Minutes, as presented

Moved by: Councillor Darren Sopel
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
Special Meeting July 21, 2021
Resolution 2021-282

Motion to approve the July 21, 2021, Special Council Meeting Minutes, with the additions of the Housing
Representatives names in the attendance section

Moved by: Deputy Mayor Al Flamand
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
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Special Meeting July 26, 2021
Resolution 2021-283
Motion to approve the July 26, 2021, Special Council Meeting Minutes, as presented

Moved by: Councillor Sandra McMaster
Seconded by: Deputy Mayor Al Flamand

ALL IN FAVOUR MOTION CARRIED

DEFERRED BUSINESS AND TABLED ITEMS
In Camera — Development Quotes Update: Hamlets Act 2003, c.22, Section 25(3.a) (Tabled July 26, 2021)

Deputy Mayor Al Flamand left the room at 9:50 pm

Resolution 2021-284

Motion to move into an in-camera session at 9:50 pm to discuss:

*  In Camera — Development Quotes Update: Hamlets Act 2003, c.22, Section 25(3.a)

Moved by: Councillor Darren Sopel
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
Resolution 2021-285

Motion to move out of the in-camera session at 10:05 pm and resume the August 10, 2021 Regular Council
Meeting.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Deputy Mayor Al Flamand rejoined the meeting at 10:05 pm
Resolution 2021-286

Motion to go past 10:00 pm at 10:05 pm

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED
Resolution 2021-287

Motion to postpone the New Trail Construction Project, the O&M Maintenance Projects on the trails and on
the bridges until the 2022-2023 fiscal year.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
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10.

11.

12.

13.

14,

15,

Resolution 2021-288

Motion to work on a 5 year trails and recreation plan to enhance healthy living, which includes the
recreation center, playground area, trails, and borrow pit.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

NEW BUSINESS
Design Drawings (90% Complete)
Land Sale Agreement Template

The SAO explained that both items 9.a. and 9.b. were provided to Council for review during the next month.
Comments can be discussed, during the September 7" Council Meeting.

STRATEGIC PLAN REVIEW - NIL

BYLAWS & POLICIES
Draft Revised Community Plan & Zoning Bylaw

The SAO explained that both item 11.b. was provided to Council for review during the next month. Comments
can be discussed, during the September 7*" Council Meeting.

COUNCIL ISSUES AND CONCERNS
NIL
CORRESPONDENCE OUTGOING - NIL

CORRESPONDENCE AND INFORMATION
Police Report June 2021

Item 14.a. was provided as information, no action required

ADJOURNMENT
August 12, 2021, 3:30 pm, Special Council Meeting - MACA Municipal Inspection Discussions (In Camera)

MACA called to say the meeting has to be rescheduled due to unforeseen circumstances. Councill suggests

any day after the labour day weekend (sept 6'") would work best, as not all Council Members are available on
the proposed dates.
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September 7, 2021, 7:00 pm, Regular Council Meeting
Resolution 2021-289
Motion to adjourn the August 10, 2021 Regular Council Meeting at 10:15 pm

Moved by: Deputy Mayor Al Flamand
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Wk RRZ

Mayor Michael St. ‘.ﬁmaur, Tammy Neal,
Mayor Senior Administrative Officer

Initials: Mayor _4{[{’/3;0/? 2/7

Page 8 of 8

Regular Meeting Minutes: Tuesday, August 10, 2021






