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REGULAR COUNCIL MEETING MINUTES
October 9, 2019
Council Chambers 7:00 pm
Approve by Motion 2019-387

PRESENT ABSENT STAFF
Mayor Winnie Cadieux Councillor Daniel Harley SAO, Tammy Neal
Deputy Mayor Joe Lalonde

Councillor Chaal Cadieux MINUTES PREPARED BY

Councillor Barb Hart
Councillor Bruce Proud
Councillor Craig McMaster

SAQ, Tammy Neal

GALLERY DELEGATES
Blair Porter, Fire Chief Jean Soucy, MACA
Vivianne Cadieux Greg Haist, Project Manager Hamlet of Enterprise

Travis Peterson, Fire Fighter

1. CALLTO ORDER

Mayor Winnie Cadieux called the October 9, 2019 Regular Council Meeting to order at 7:10 pm.
2. COUNCILLOR ABSENCES

Resolution 2019-326

Motion to accept he absence of the following Councillor/s:

#  Councillor Daniel Harley, with reason

Moved by: Councillor Barb Hart
Seconded by: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED
Councillor Craig McMaster - Opposed
Councillor Bruce Proud - Opposed

Discussion: NIL
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3. AGENDA ADDITIONS
Remove:

10.c.  In Camera— AWP Correspondence, September 19 & 22, 2019: Hamlets Act 2003, c.22, Section 25(3)(a)
10.g.  In Camera - Land Disposition: Hamlets Act 2003, c.22, Section 25(3)(f)

12. k.  First Reading: Appointment of Bylaw Officer 2019-85

12. 1. Second Reading: Appointment of Bylaw Officer 2019-85

Add:

10. m.  Bylaw Officer Job Description

10.n.  Motion to appoint Bylaw Officer

16. a.vi. NWT Housing Strategy Update (Special Meeting?)

16. a. vii. Arctic Energy Biomass Presentation (Special Meeting?)

Change:

12. m. First Reading: Appointment of Fire Chief 2019-86 to
First Reading: Appointment of Fire Chief 2019-85

12.n.  Second Reading: Appointment of Fire Chief 2019-86 to
Second Reading: Appointment of Fire Chief 2019-85

4. ADOPTION OF THE AGENDA
Resolution 2019-327

Motion to adopt the October 9, 2019 Regular Council Meeting Agenda, with the following changes:

Remove:

10.c.  In Camera—AWP Correspondence, September 19 & 22, 2019: Hamlets Act 2003, c.22, Section 25(3)(a)
10.g.  InCamera — Land Disposition: Hamlets Act 2003, ¢.22, Section 25(3)(f)

12. k.  First Reading: Appointment of Bylaw Officer 2019-85

12,1, Second Reading: Appointment of Bylaw Officer 2019-85

Add:

10. m.  Bylaw Officer Job Description

10. n. Motion to appoint Bylaw Officer

16. a. vi. NWT Housing Strategy Update (Special Meeting?)

16. a. vii. Arctic Energy Biomass Presentation (Special Meeting?)

Change:

12. m. First Reading: Appointment of Fire Chief 2019-86 to
First Reading: Appointment of Fire Chief 2019-85

12.n.  Second Reading: Appointment of Fire Chief 2019-86 to
Second Reading: Appointment of Fire Chief 2019-85

Moved by: Deputy Mayor Joe Lalonde
Seconded by: Councillor Barb Hart

ALL IN FAVOUR - MOTION CARRIED

Discussion: NIL \/{\(L
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6.

a.

DISCLOSURE OF CONFLICT OF INTEREST
There were no disclosures of Conflict of Interest

DELEGATIONS
Committee of the Whole - 911 Presentation

Resolution 2019-328
Motion to move into a Committee of the Whole Meeting, at 7:12 pm.

Moved by: Councillor Bruce Proud
Seconded by: Councillor Craig McMaster

ALL IN FAVOUR - MOTION CARRIED
Discussion: NIL

Mayor Winnie Cadieux introduced Jean Soucy, MACA, who reviewed a 911 presentation with Council.
Jean reviewed a 911 power point presentation with Council and individuals in the Gallery:

What is 911

What 911 Can Do

What 911 Can Not Do

911 is for Emergencies Only
Example of 911 Call
Translation Services

Costs to the Public

Public Awareness Campaign
911 Timeline

*¥ ¥ ¥ X X ¥ * * ¥

Resolution 2019-329
Motion to resume the October 9, 2019 Regular Meeting at 7:44 pm.

Moved by: Councillor Barb Hart
Seconded by: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED
Discussion: Copies of the 911 presentation are available to anyone who would like a copy
Michael Pealow — Economic Development Corporation Discussion
Mayor Winnie Cadieux introduced Michael Pealow
Michael described different reasons a Municipality might open a Development Corporation, explaining that council had to
determine why they would want to develop a Development Corporation because depending on their goals, the set up would
be different. Further discussions could take place once Council was sure of why they would like to open a Development
Corporation.
Some suggestions/concerns by Council:

*  Create jobs to help grow the community and become self-sufficient e.g.: water system (our own)

*  Build momentum; keep building
*  Staggered term tough for consistency /\(W
Initials: Mayor {,/\\l SAO
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*  Discussions for staff and residents

*  Examine other Economic Development Boards (get case studies)

*  Consistency hard with staggered term

*  Need Special Meeting to discuss this issue only (time to really discuss)
7. REPORTS

a. Mayor’s Report

*  Regular meetings with SAO and Deputy Mayor
*  Participating in Leadership Training with Christina Benty
*  Attended a meeting on September with RCMP, discussion topics: Challenges in Community, Community Justice,

Issues in Larger Communities working with the RCMP. RCMP want a good working relationship between RCMP and
community

*  MOU meeting date is set for October 15 after an AWP tour. Council members need to confirm if they would like to
attend a tour of the AWP site, as Mr. Mapes will supply safety vests

*  QOctober 7 participated in a walk around the community with the Mackenzie Recreation Association; they held their
Annual General Meeting at our Community Hall

*  MLA Ronald Bonnetrouge is our new MLA. He will meet in future to talk more with Enterprise about priorities (lands)

Fisherman lost on Great Slave Lake; if there is anything Council wants to do for the families, please discuss under
Council Concerns

*  Fire prevention week, thank you to Blair in building Fire Department and volunteer base and thank you to volunteer
members for their dedication to the community

Resolution 2019-330
Motion to approve Mayor Winnie Cadieux’s October 9, 2019 verbal report, as presented.

Moved by: Deputy Mayor Joe Lalonde
Seconded by: Councillor Bruce Proud

ALL IN FAVOUR - MOTION CARRIED
Discussion: NIL
b. Deputy Mayor’s Report
No report; items were covered in Mayor Report
€. Acting Mayor’s Report
NIL
d. SAO Reports

i Written Report

The SAO would like to know if council feels my SAO report is effective in updating them. The report is being done according
to previous council direction, but if Council would like to see the SAO Report presented differently, it can be changed. The
SAO feels her report gets lost when it is not on the agenda and there are important items in the report.

Council Comments:

*  Would like to see report explained a bit verbally
*  Reportis good, as is, it has lots of information in it
#  Councillors would like time to think about the question

N
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Energy Audit on Hamlet Office

The SAQ explained there has never been an energy audit conducted on the Hamlet Office because of the possible turnover
of the building to the GNWT for a school. There are items in the building that need attention, for example the furnace, led
lights and fixtures, and funding is available to help with energy retrofits costs, but only if an energy audit has first been
conducted, recommending the energy retrofits. The energy audit will not cost that Hamlet any money, as there is funding
available to the Hamlet in order to conduct the audit.

Resolution 2019-331

Motion to support an energy audit being conducted on the Enterprise Hamlet Office building, by Arctic Energy Alliance, as
the Enterprise Hamlet Council is committed to conducting feasible energy retrofits in the future.

Moved By: Councillor Bruce Proud
Seconded By: Councillor Barb Hart

ALL IN FAVOUR - MOTION CARRIED

Discussion: Audits done on other buildings? Yes, all other buildings had an audit done on them and the audits are being
updated this year as well (with current energy costs).

Resolution 2019-332

Motion to decommission the old school bus as a school bus and repurpose for a community asset; Public Works is to envision
a purpose for it.

Moved By: Councillor Barb Hart
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED
Resolution 2019-333

Motion to approve, as presented, the SAQ’s October 9, 2019 written report, which includes a Jamboree Report (Appendix A)
and August 28, 2019 Public Meeting Comments (Appendix B).

Moved by: Councillor Barb Hart
Seconded by: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED
Discussion:

*  The Jamboree does not cost the Hamlet anything. The event is paid for from Community Wellness and other funding;
aside from the 20'" Annual Jamboree, Council approved (by resolution) to put funds towards the event for that year.

*  SAO explained discrepancy in wages (more repairs/work done at the jamboree site: rv parking stalls developed, fence
fixed, ect.)

*  SAO explained last year's deficit (funds for wages were transferred at the end of last fiscal year vs this year the funds
were transferred in order to prepare this report)

*  Suggest the tent goes up earlier (July), kids have the ability to use the stage, use the venue more, build a greenroom

*  Seek more community members to sit on planning committee

*  This Jamboree report should dispel the rumors

f.\ | \./77/({
Initials: Mayorw SAO
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ii. Balance Sheet, as at September 30, 2019
Resolution 2019-334
Motion to accept the Balance Sheet, as at September 30, 2019, as presented.

Moved by: Councillor Chaal Cadieux
Seconded by: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED
Discussion: NIL
iii. Income Statement, as at September 30, 2019
Resolution 2019-335
Motion to accept the Income Statement, as at September 30, 2019, as presented.

Moved by: Deputy Mayor Joe Lalonde
Seconded by: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED
Discussion: NIL
iv. Project Budget Variance, as at September 30, 2019
Resolution 2019-336
Motion to accept the Project Budget Variance, as at September 30, 2019, as presented.

Moved by: Councillor Chaal Cadieux
Seconded by: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED

Discussion: SAO explained highlights of all financial reports
v. Motions — Outstanding, as at September 30, 2019

Resolution 2019-337
Motion to accept the Outstanding Motions, as at September 30, 2019, as presented.

Moved by: Councillor Barb Hart
Seconded by: Councillor Craig McMaster

ALL IN FAVOUR - MOTION CARRIED

Discussion: NIL

Initials: Mayor
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vi.

Motions — Updated List, as at September 30, 2019
Resolution 2019-338
Motion to accept the Updated Motion List, as at September 30, 2019, as presented.

Moved by: Councillor Barb Hart
Seconded by: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED
Discussion: NIL

Fire Chief Report

. Meeting Minutes: September 4 & 19, 2019

Resolution 2019-339
Motion to accept the Fire Department Meeting Minutes for September 4 & 19, 2019, as information.

Moved by: Councillor Chaal Cadieux
Seconded by: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED

Discussion: NIL

. Briefing Note— New Fire Truck, Fire Chief, Blair Porter

Mayor Winnie Cadieux introduced the Fire Chief, Blair Porter and Volunteer Fire Fighter, Barb Hart.

Councillor Barb Hart left her Council Seat to sit as a delegation.

Blair reviewed a power point presentation with Council that described/showed how a particular fire truck worked. The Fire
Department was recommending Council consider the purchase of this truck, as the current truck has reached the end of its

useful life and may or may not be re-certified when inspected in the future because of its age.

Discussion:

Fire Department is to research the “cons” of this truck (they viewed the “pros”) and find out how long it would take to have
the truck built. This information is to be brought to the November 5, 3019 Regular Council Meeting.

Wellness/Recreation Leader Report
September 2019 Report

Resolution 2019-340
Motion to accept the Wellness/Recreation Leader Report for September, as information.

Moved by: Deputy Mayor Joe Lalonde
Seconded by: Councillor Barb Hart

ALL IN FAVOUR - MOTION CARRIED

Discussion: NIL

- sﬂ\(\’
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8. ADOPTION OF MINUTES FROM PREVIOUS MEETING(S)

a.

9.

R

Regular Meeting Minutes — September 3, 2019
Resolution 2019-341
Motion to accept the Regular Council Meeting Minutes for September 3, 2019, as presented.

Moved by: Councillor Barb Hart
Seconded by: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED

Discussion: NIL

DEFERRED BUSINESS AND TABLED ITEMS

Briefing Note: Annual Cost of Living Increase Information (as per Council request for more information) & Employee
Benefits Recommendation (Information for decision Nov 5, 2019)

Council is asked to review the information provided in order to make a decision in the future.
Discussion: Bring this item back to the November 5, 2019 Council Meeting for a decision
NWTAC Annual Conference — Possible Resolutions

Discussion:

#*  lands
#*  Councillors are asked to bring forward any other resolution ideas

AWP Tour for Councillors
*  An AWP site tour will take place on October 15, 2019 at 12:30
#  Councillors interested in an AWP site tour are to meet at the Hamlet Office

MOU Meeting Date

*  An MOU meeting will be held at the Hamlet Office October 15, 2019 immediately after the AWP site tour

10. NEW BUSINESS

a.

Dennis Bevington — Energy Efficiency (telephone)

Mr. Bevington could not wait, any longer, for the Hamlet to call him. He had thoughts to share on energy efficiency, and is
willing to participate in a teleconference another day.

New Hamlet Building — Project Scope Revisions/VIRC Building Incorporated, Greg Haist

Mayor Winnie Cadieux introduced Greg Haist, Hamlet of Enterprise Project Manager.

Mr. Haist reviewed a proposed scope of work change with Council.

*  Council agreed there seemed to be a step missing; there should have been another meeting with the architects to
discuss what Council wanted to develop, prior to determining a revised cost estimate. Another meeting is required
with TAG.

*  Mr. Haist will coordinate a meeting with TAG via Zoom

Deputy Mayor Joe Lalonde left the meeting at 9:55 pm

Initials: Mayor ‘.J@/ SA
)
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Councillors did not want to continue meeting past 10:00 pm, so all remaining agenda items were tabled until October

15, 2019 and the meeting was adjourned — see below, Agenda Item 16.

In Camera - Governance Issue Update: Hamlets Act 2003, c.22, Section 25(3)(b)

In Camera - Legal Correspondence (DC), September 25, 2019: Hamlets Act 2003, ¢.22, Section 25(3)(e)
In Camera - Legal: Draft Agreement (lA), October 2, 2019: Hamlets Act 2003, c.22, Section 25(3)(e)
Appointment of Returning Officer (Resolution)

Appointment of Development Officers (Resolution)

Land Use Permit - Sand Pit at Hwy 6 Km 7.8

Land Use Permit — Clay Pit at Hwy 2 Km 15.7

Briefing Note: Public Works Truck

11. STRATEGIC PLAN REVIEW

a.

Strategic Plan Update, as at September 30, 2019

12, BYLAWS & POLICIES

a
b
c
d.
e.
f
g
h
i
j-

k.
I

13

Beautification Bylaw Discussion

Community Addressing Bylaw — Update

Council Indemnities Bylaw (draft)

Third Reading: Acquisition Bylaw 2019-78 (Lot 22, Block 2, Plan 318)
Third Reading: Acquisition Bylaw 2019-79 (Lot 24, Block 2, Plan 318)
Third Reading: Acquisition Bylaw 2019-80 (Lot 35, Block 2, Plan 318)
Third Reading: Acquisition Bylaw 2019-81 (Lot 24, Block 5, Plan 359)
Third Reading: Acquisition Bylaw 2019-82 (Lot 23, Block 4, Plan 3236)
Third Reading: Acquisition Bylaw 2019-83 (Lot 27, Block 4, Plan 3236)
Third Reading: Acquisition Bylaw 2019-84 (Lot 31, Block 4, Plan 3236)
First Reading: Appointment of Fire Chief 2019-85

Second Reading: Appointment of Fire Chief 2019-85

. COUNCIL ISSUES AND CONCERNS

Open Discussion

14. CORRESPONDENCE OUTGOING - NIL

15

o o

. CORRESPONDENCE AND INFORMATION

Letter, August 14,2019: 2017-2018 Accountability Framework Report
Letter, September 9, 2019: Status of Land Claim Negotiations (Meeting Request)
Email, September 17, 2019: August 2019 Police Report (Information)

16. ADJOURNMENT

Upcoming Meeting/s

. Water Stewardship Strategy Implementation Workshop — October 22-23, 2019 (Dettah, NT)
. Draft Water/Sewer Bylaw Meeting — October 28, 2019 (Council Chambers 10:00 am)
iii. Zoning Bylaw Review Meeting — October 29, 2019 (Council Chambers 10:00 am)

Regular Meeting — November 5, 2019 (Council Chambers 7:00 pm)
NWT Tourism Conference — November 5-7, 2019 (Yellowknife)

i. NWT Housing Strategy Update (Special Meeting?)
i. Arctic Energy Biomass Presentation (Special Meeting?)

~ m
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Resolution 2019-342

Motion to adjourn the October 9, 2019 Regular Council Meeting at 10:00 pm and call a special meeting on October 15" at
7:00 pm to address the remaining October 9, 2019 Regular Meeting agenda items (10. c. to 16. a. vii)

Moved by: Councillor Bruce Proud
Seconded by: Councillor Barb Hart

ALL IN FAVOUR - MOTION CARRIED

/lj//mué KA 22~
Winnie Cadieux, ' Tammy Neal,
Mayor Senior Administrative Officer

™
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“APPENDIX A”
SAO Report, as at September 30, 2019
for the October 9, 2019 Council Meeting
Red Text Requires Council Input

SAO CONCERNS/COMMENTS

1. Congratulations to Finance Manager Trainee, Blair Porter, for graduating the LGAP Program. Blair was awarded a
certificate at the LGANT Conference September 25, 2019

2. And again, Congratulations to Finance Manager Trainee, Blair Porter, for being awarded an Inspirational Student Award
at the LGANT Conference September 25, 2019

3. 0ld School Bus — Council mationed to purchase a new school bus (2019-018) because the Hamlet was encountering many
repair bills on the old school bus. Council later motioned to keep the old school bus as a back-up bus {2019-190). In order
to keep the bus as a back-up bus, it needs to be inspected at least once per year — this cost is approximately $750 each
year. This year’s inspection revealed that the bus needs rear brakes at an estimated cost of $4,000. Taking into
consideration the historical repair bills and the recommended trade in value Administration and Public Works is
recommending the old schoal bus be sold because the bus is too costly to keep on the road; hence, the reason a new
bus was purchased. The white van is a much more sufficient and safer backup school bus.

IMPORTANT REMINDER:

4. It is a best practice that Council’s “lame duck period” begin the day nominations close, which is November 12, 2019.
During this period, no council or council member may (a) make a resolution or bylaw that will result, directly or indirectly,
in an expenditure not set out in the budget for the current fiscal year; (b) enter into a contract or obligation on behalf of
the municipal corporation; or (c) appoint or dismiss any officer.

Exception (Case by Case Review with MACA)

Section 95. (2) Notwithstanding subsection (1), council and council members may do those things referred to in that
subsection if (a) it is in the public interest and is urgently required; or (b) it is authorized by a bylaw made before the
election day.

Council still needs to recognize it's requirement to meet at least once per month per section 27 of the Hamlet’s Act, just
no major decision making.

COUNCIL FOLLOW UPS

August 14, 2019 Council Meeting

Fiber Optics
The SAO began research on the Fiber Optics information provided at the August 14 meeting. She will continue to research
and see if a presentation can be made by another community that installed a system in their community. The deadline for

funding applications was October; | however it is a 5 year program, so the Hamlet has time to research and apply for funding
at a later date.

SAO Report — October 9, 2019 Regular Meeting Page 10f 17
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Current costs of intranet in each building are as follows:

Hamlet Office — $315 per month {when we don’t go over on bandwidth, which is usually never)

Community Hall - Approximately $283.40 (but they sometimes use more bandwidth than allowed, which costs extra)

Fire Department - SO because we purchased the equipment (approx. $500) to connect the Hamlet and Fire Department
together to share bandwidth, which saves us approximately $179 per month

Note: the intranet costs outlined in the quote from Northwestel at the last meeting for fibre optic services were monthly,
not annually and ran from approximately $850 -$3,000 per month depending on the bandwith and length of the contract.

Jamboree Report

As per the September 3, 2019 Council meeting request, a Jamboree report is attached. The report covers 2017-2020, which
is the complete financial background for the Jamboree, since taking over the coordination and hosting of the event.
- See “Appendix A" of this report

August 28, 2019 Public Consultation

—See “Appendix B” of this report for a list of public comments gathered at the Public Consultation

HUMAN RESOURCES

Current Staff: 17 (4 Full time, 5 Part Time, 3 Casual, 2 Seasonal, 2 Term, 1 medical)
Job Vacancies: None
Internal Review:

In the last SAO report it was mentioned that the SAO was working on an internal review to determine changes that could
encourage and increase productivity within the organization that would affect herself and her staff and that changes would
be made accordingly, once finalized.

The following is an update on proposed ideas/changes that have been discussed with staff and that would support staff
training and growth and over time increase efficient productivity (not all goals are finalized; goals are under discussion with
staff while researching training and funding options).

Itis a priority to ensure funding is available and in place in order to fully implement the proposed goals (some goals may not
be feasible this fiscal year, however, a work plan will be developed and implemented over the next few years).

1. Development Officer: The goal is for the SAO to mentor and train the Finance Manager in the casual position of
Development Officer in order to:

= encourage and support training that will lead to greater capacity within the Hamlet

= assist with development duties

= support a succession planning strategy; the second Development Officer will be available when the SAQ is sick,
needs help, when site assessments need to be conducted (buddy system/safety)), when the SAO wants to apply for
a development permit, or in the absence of

*  Motion to appoint the SAO and Finance Manager as Development Officers during the Oct 9, 2019 Council Meeting
—See Agenda ltem 10. i. (October 9)

SAO Report — October 9, 2019 Regular Meeting Page 2 of 17
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2. Bylaw Officer: The goal is for the SAO to mentor and work with the Finance Manager in the casual position of Bylaw
Officer in order to:

= have the ability to enforce bylaws more effectively; with bylaws being reviewed and revised, it is important to have
a means of ensuring compliance

= support successfully completed training; the Finance Manager completed the Bylaw Officer course and will soon
participate in an on the job mentoring session with the Bylaw Officer in Fort Smith

= build capacity within the community, implementing a Bylaw Officer position

= Bylaw to appoint the Finance Manager as Bylaw Officer, during the Oct 9, 2019 Council Meeting
—See Agenda Item 12. k & 12. |. (October 9)

3. Recreation Coordinator: The goal is for the Wellness/Recreation Leader to mentor and train a Recreation Coordinator
and to:

= promote two current staff members

= encourage and support training that will lead to Recreation Coordinator Certification

= support the Wellness/Recreation Leader in full-filling duties so she can dedicate more time and focus on
researching program funding that would bring fresh ideas and support for new programs, activities and events to
offer community residents

®  support a succession planning strategy; this individual can help maintain operations when the Wellness/Recreation
Leader is sick, on holidays or in the absence of

4. Finance Clerk: The goal is for the Finance Manager to mentor and train a Finance Clerk and to:

encourage and support training that will lead to Finance Management Certification

b. assist with Financial duties

c. assist with administrative duties, as required, possibly train to maintain and update the Hamlet Website, Facebook
Page and LED sign

d. support a succession planning strategy; this individual can help maintain the finance department when the Finance

Manager is sick, on holidays or in the absence of

W

5. SAO Assistant: The goal is for the SAO to mentor and train an SAQ Assistant in order to:

a. encourage and support training that will lead to SAQO Certification

b. support the SAO in fullfilling Council goals, so the SAO can dedicate more time and focus on projects, research
funding opportunities, explore new programs and services for the community and create more local job
oppartunities

c. support a succession planning strategy; this individual can help maintain operations when the Finance Manager is
sick, on helidays or in the absence of

6. Municipal Works Training: The goal is to support the Municipal Works Maintainer in working towards certification and
to:

a. encourage and support training and workshops that will lead to Municipal Warks Certification and Computer
Training

b. support a succession planning strategy; over time the Municipal Works Maintainer can train an individual to help
maintain operations when the Municipal Works Maintainer is sick, on holidays or in the absence of

7. Fire Chief: The goal is that the Fire Chief mentor and train an individual to assume the role of Fire Chief to:
a. relieve the current Fire Chief from duties, so he can dedicate more time to the Hamlet in order to growing in other
areas that will also benefit the community

b. provide opportunity for another individual to train and mentor in the Fire Chief position and work towards related
certification

SAO Report — October 8, 2019 Regular Meeting Page 3of 17
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c. support a succession planning strategy that will help encourage other individuals to grow in the Fire Department,
thus, building capacity for the community in the area of emergency response. Having others to turn to when front
line workers are sick, on holidays or in the absence of is very valuable especially when there is potential for
emergency situations to arise

= The SAO and Fire Chief are requesting that Council appoint a new Fire Chief, during the Oct 9, 2019 Council Meeting
—See Agenda Item 12. m & 12. n. (October 9)

8. Proposed Employee Benefit Changes: The goal of the proposed changes are tc encourage and support hamlet staff in
remaining dedicated to their employment with Hamlet by way of:

= minimizing staff turn over
* currently the Hamlet is always at risk of losing staff to jobs that pay a higher wage
* the Hamlet is not in a position to provide wages that are much higher and capacity is limited in its ability to find
additional funding to support higher wages

=  supporting a higher take home pay
* currently it is mandatory for all permanent employees who work over 20 hours per week to enroll in the

employee benefits program at which time they must put 8% of their wage into a pension plan and pay for other
benefits outlined in the presentation provided (Oct 9), which is a noticeable decrease to ones pay checks

* new staff are discouraged by this extra cost to them and often don’t want the benefits, but need the benefits,
so they sign up. When they see the actual costs, it is disappointing to them.

* Not having to pay these premiums would allow staff to see a greater take home pay, which would help minimize
staff leaving/looking for a higher paying job

* |f the Hamlet provided benefits it would be much more encouraging to staff and it would justify a lower wage

= enabling staff to take home the raises they earn
* when staff receive a raise now, they lose most of their raise to employee benefits (higher pay, higher premiums),

which is discouraging to staff rather than encouraging
* if the Hamlet assumed the cost of these benefits, employees would see their raises and this would be
encouraging and motivating to staff

*  promoting a sense of security to long time employees

* staff would be more inclined to maintain their employment with the Hamlet, knowing the Hamlet will provide
benefits after a specific period of time

*  benefits are a security that is hard for employees to find offered by employers, as most employers do not provide
benefits, so employees end up going without until something better comes along; employees would much
rather have insurance, disability benefits, medical and dental, medical and be saving for their retirement,
especially with the Canada CPP benefits being minimal by the time one retires

* staff knowing they will be protected with life insurance, disability benefits, medical and dental, etc., in time,
would help provide a sense of security and encourage “wanting” to work at the Hamlet over the long term

* staff knowing they will be working towards a better pension plan would also provide a sense of security and
encourage “wanting” to work at the Hamlet over the long term

= The SAO is requesting Council review the information provided (October 9, 2019) and consider making the
recommended changes (November 5, 2019) to the benefits employees receive in order to help with staff retention
—See Agenda ltem 9. a. (October 9)

SAO Report — October 9, 2019 Regular Meeting Page 4 of 17
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PROJECTS

\ ECE Funding - Small
E Communities Employment
 Program

|
i

Counselling

Two local businesses are interested in wages subsidies and the Hamlet will follow up |
to see if these businesses qualify for the program. Details are to be finalized.
The Hamlet needs to conduct a labour market plan

Counselling in Enterprise has now ended, as of August 13, 2019
No updates from Community Counselling

1 Controlled Burn/FireSmart i
i Project with ENR :

A contribution agreement was signed August 27, 2019 to conduct some work for |
ENR.

The windrows at the experimental grid will be opened up at the break crossings, to
allow easier access.

This work is complete

The windrows will be burned during the winter.

i
i
1
|
% Best Locks/Keys i
|
|
|

Motion 2017-233: Software is set up i
policies will be drafted this winter

Municipal Works will learn to cut keys this winter and will move forward with re-
keying buildings

! Wood Stove Program

Administration is working with AEA to offer woodstoves to residents
There are approximately 12 interested residents
Waiting on an update from AEA i

Low Income Energy Efficiency 1.
Program

Administration is working with AEA to provide low income households with energy
efficiency kits that can be installed in their homes to help with saving on energy costs .
Training to implement this program took place August 28 & 29, 2019 at Aurora
College in Hay River. One staff member attended this training in order to work with
AEA to provide this program to community residents, but has since left the Hamlet.
Municipal Works agreed to assist with this project

Energy efficiency kits and assistance to install the kits will be provided to low income
households at no cost, residents do need to attend the course to get the kit

A course will be provided to community residents to teach them about energy }
efficiency in their home and their new kits

AWP

MOU MEETIMG: SAQ notified AWP of the appointed council members to the MOU
committee, advising that council would propose a meeting date in the near future
—See Agenda Item 9. d. (October 9)

AWP SITE INSPECTION: AWP has been notified that the Hamlet is planning on
conduction a site inspection soan. The SAO has been warking with Dillon to
determine an inspection date; the proposed inspection date is Tuesday October 15
at 10 am. AWP will be notified once the final date is set.

— Motion at Agenda Item 7. d. i. (October 9)
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