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REGULAR COUNCIL MEETING MINUTES

September 3, 2019
Council Chambers 7:00 pm
Approve by Motion 2019-341

PRESENT

Mayor Winnie Cadieux
Councillor Chaal Cadieux
Councillor Barb Hart

ABSENT

Deputy Mayor Joe Lalonde
Councillor Daniel Harley

STAFF
SAO, Tammy Neal

MINUTES PREPARED BY

Councillor Bruce Proud

SAQ, Tammy Neal
Councillor Craig McMaster 4

GALLERY DELEGATES
NIL NIL

1. CALLTO ORDER

Mayor Winnie Cadieux called the September 3, 2019 Regular Council Meeting to order at 7:05 pm.
2. COUNCILLOR ABSENCES

Resolution 2019-296

Motion to accept he absence of the following Councillor/s:

*  Councillor Daniel Harley, with reason
*  Deputy Mayor Joe Lalonde, without reason

Moved by: Councillor Barb Hart
Seconded by: Councillor Craig McMaster

ALL IN FAVOUR - MIOTION CARRIED
3. AGENDA ADDITIONS
NIL
4. ADOPTION OF THE AGENDA
Resolution 2019-297
Motion to adopt the September 3, 2019 Regular Council Meeting Agenda, as presented.

Moved by: Councillor Barb Hart
Seconded by: Councillor Craig McMaster

ALL IN FAVOUR - MOTION CARRIED
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5. DISCLOSURE OF CONFLICT OF INTEREST
There were no disclosures of conflict of interest

6. DELEGATIONS
a. Audit Presentation
Nancy Stanley, CPA, CA, Ashton Charter Accountants

Mayor Winnie Cadieux introduced Nancy Stanley, from Ashton Charter Accountants.

Nancy reviewed the audit with the Council. The 2018-2019 Audit was “unqualified,” meaning the financial statements are
fairly and appropriately presented, without any identified exceptions, and in compliance with generally accepted
accounting principles (GAAP).

The Hamlet is in a very good financial position.
Resolution 2019-298
Motion to accept the Financial Statements as at March 31, 2019, as presented.

Moved by: Councillor Barb Hart
Seconded by: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED

7. REPORTS
a. Mayor’s Report

Thank everyone for their participation in the Community Meeting last week: 20 adults, 7 kids, 5 presenters attended
SAO reported on the dep

Look forward to the upcoming projects

Scholarships: Katherine Lenoir has received a scholarship for last year and will continue to receive funding for the term
of her studies.

*  Nominations dates

# A debate forum is being coordinated to include our Dehcho candidates at the same time as the Hay River Candidates;
something to think about; really the candidates decision if they would like to speak at the same time

* ¥ ¥ Xx

Resolution 2019-299
Motion to accept Mayor Winnie Cadieux’s verbal report, as presented

Moved by: Councillor Bruce Proud
Seconded by: Councillor Barb Hart

ALL IN FAVOUR - MOTION CARRIED
b. Deputy Mayor’s Report

NIL
c. Acting Mayor’s Report

NIL

Initials: Mayor jm SAO}/{{\
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SAO Report
Written Report (Attached as “Appendix A”)

Resolution 2019-300

Motion to accept the SAQ’s written report, as at August 28, 2019, as presented

Moved by: Councillor Barb Hart
Seconded by: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED

Discussion:

*

Council had no comments on SAQ’s proposed plan to not take on any new projects over the winter, rather, focus on
policies and bylaws and day to day duties (see SAO report)

Council suggested October 28" & 29" to work on the Zoning Bylaw and the Water/Sewer bylaw with Dillon Consulting
Council is to bring recommendations with regards to the Beautification Bylaw to the October Council Meeting, so a
draft bylaw can be developed

SAQ is to request draft bylaws from lawyers by end of September, for review at the October Council Meeting

The SAO explained the completed FireSmart areas on the ariel picture she provided Council

Program & Variance Report, as at August 28, 2019

Resolution 2019-301

Motion to accept the Program & Variance Report, as at August 28, 2019, as presented

Moved by: Councillor Barb Hart
Seconded by: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED

Discussion: Jamboree Tally will be provided at the October Council Meeting

Motions — Outstanding, as at August 29, 2019

Resolution 2019-302

Motion to accept the Outstanding Motion List, as at August 29, 2019, as presented

Moved by: Councillor Barb Hart
Seconded by: Councillor Bruce Proud

Discussion: SAQ is to remove 2019-253 National Drowning week

ALL IN FAVOUR - MOTION CARRIED

Motions — Updated List, as at August 29, 2019

Resolution 2019-303

Motion to accept the Motion List, as at August 29, 2019, as presented

Moved by: Councillor Barb Hart
Seconded by: Councillor Craig McMaster

ALL IN FAVOUR - MOTION CARRIED

Initials: Mayor L‘é SAOA
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v. Revised Capital Plan — Final Copy (Information)

The SAO provided Council with an updated Capital Plan that include excerpts of the Strategic Plan. A copy will also
be circulated at the Public Meeting for residents

e. Fire Chief Report
i. Meeting Minutes: August 7, 2019

Resolution 2019-304
Motion to accept the Fire Department Minutes for August 7, 2019

Moved by: Councillor Chaal Cadieux
Seconded by: Councillor Barb Hart

ALL IN FAVOUR - MOTION CARRIED

It was explained by Councillor Chaal Cadieux that the course mentioned in the report was a scene security course.
The students went online and discussed fire scenarios to see how the fire would be addressed (block roads, secure
scene, assess building, ect); how would you fight this fire? It was a very good course and a good continuation of
things that have already been taught.

Several fire fighters helped with the Jamboree supper and the beer gardens. There were complaints the beer gardens
closed too early; maybe lost revenues and maybe it could stay open longer next year.

f. Wellness/Recreation Leader Report
i. July & August 2019 Reports

Resolution 2019-305
Motion to accept the Wellness/Recreation Leader Reports for July & August 2019

Moved by: Councillor Barb Hart
Seconded by: Councillor Bruce Proud

ALL IN FAVOUR - MOTION CARRIED

Discussion: It was explained that it was believed that the bingo made money, approx. $700 plus canteen revenues.
People were very happy to hear Enterprise was going to hold monthly bingos for next 5 months. It was also explained
that the Summer Camp Sleep over was successful and the kids had lots of fun. The staff did a good job coordinating;
its lots of work to host the summer program.

8. ADOPTION OF MINUTES FROM PREVIOUS MEETING(S)
a. Regular Meeting — August 14, 2019

Resolution 2019-306
Motion to accept the August 14, 2019 Regular Council Meeting Minutes, with one correction:

*  Councillor Bruce Proud left the room for the in-camera session

Moved by: Councillor Chaal Cadieux
Seconded by: Councillor Barb Hart

ALL IN FAVOUR - MOTION CARRIED

Discussion: The minutes should include the fact that Councillor Bruce Proud left the room for the in-camera session
Initials: Mayor SAO
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b. Special Meeting — August 28, 2019

Resolution 2019-307
Motion to accept the August 28, 2019 Special Council Meeting Minutes, with the following changes:

*  Revise to accommodate: Councillor Craig McMaster was at capital planning session, but he left early. He wanted to
provide input into discussions, but he would support the motions made.

Moved by: Councillor Barb Hart
Seconded by: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED

Discussion: Councillor Craig McMaster was at capital planning, but he left early. He wanted to provide input into
discussions, but had prior commitments; however, he would support the motions made.

9. DEFERRED BUSINESS AND TABLED ITEMS - NIL

10. NEW BUSINESS
a. Annual Cost of Living Increase Information (as per March 26, 2019 Mtg request for information)

Council requested the information to see if staff should be provided an annual cost of living increase. Council requested
further information and this information can be reviewed and discussed at the October 1 Council Meeting.

b. AWP Tour for Councillors
The SAO explained she had advised Brad Mapes that an AWP site inspection would take place in the near future and that
he would be advised of the date, once coordinated. Brad offered to provide Councillors with a tour of the AWP site if
interested. Council requested AWP provide a date for the tour.

c. NWTAC Annual Conference — Resolutions (lands/community development, fiber optics)
Mayor Winnie Cadieux explained that the NWTAC AGM is coming up in February and there is a call for motions. She
would like Council to recommend items that have discussed here that are important (e.g.: lands, fiber optics, etc.) and
requested motion recommendations be brought to next meeting, so SAO can draft motions.
Also, Council is requested to bring forward any concerns that would affect other communities as well (e.g.: other
communities voice that the Department of Lands is holding on to lands around communities and it is hampering
developments).

d. MACA 911 Presentation?
Resolution 2019-308

Motion that the 911 presentation be presented by MACA through a Committee of the Whole Meeting at the October 1,
2019

Moved by: Councillor Barb Hart
Seconded by: Councillor Bruce Proud

ALL IN FAVOUR - MIOTION CARRIED

Initials: Mayor I\JQ/ SAO /fg\
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11. STRATEGIC PLAN REVIEW
a. Strategic Plan Update

Resolution 2019-309

Motion to accept the Strategic Plan Update, as at August 30, 2019, as presented

Moved by: Councillor Chaal Cadieux
Seconded by: Councillor Craig McMaster

ALL IN FAVOUR - MOTION CARRIED

12. BYLAWS & POLICIES
a. First Reading: Acquisition Bylaw 2019-78 (Lot 22, Block 2, Plan 318)

Resolution 2019-310
Motion to move forward with the First Reading: Acquisition Bylaw 2019-78 (Lot 22, Block 2, Plan 318)

Moved by: Councillor Barb Hart
Seconded by: Councillor Craig McMaster

ALL IN FAVOUR - MOTION CARRIED
b. Second Reading: Acquisition Bylaw 2019-78 (Lot 22, Block 2, Plan 318)
Resolution 2019-311
Motion to move forward with the Second Reading: Acquisition Bylaw 2019-78 (Lot 22, Block 2, Plan 318)

Moved by: Councillor Craig McMaster
Seconded by: Councillor Bruce Proud

ALL IN FAVOUR - MOTION CARRIED
c. First Reading: Acquisition Bylaw 2019-79 (Lot 24, Block 2, Plan 318)
Resolution 2019-312
Motion to move forward with the First Reading: Acquisition Bylaw 2019-79 (Lot 24, Block 2, Plan 318)

Moved by: Councillor Barb Hart
Seconded by: Councillor Bruce Proud

ALL IN FAVOUR - MOTION CARRIED
d. Second Reading: Acquisition Bylaw 2019-79 (Lot 24, Block 2, Plan 318)
Resolution 2019-313
Motion to move forward with the Second Reading: Acquisition Bylaw 2019-79 (Lot 24, Block 2, Plan 318)

Moved by: Councillor Craig McMaster
Seconded by: Councillor Bruce Proud

ALL IN FAVOUR - MOTION CARRIED

Initials: Mayor ﬁ& SAO
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First Reading: Acquisition Bylaw 2019-80 (Lot 35, Block 2, Plan 318)

Resolution 2019-314
Motion to move forward with the First Reading: Acquisition Bylaw 2019-80 (Lot 35, Block 2, Plan 318)

Moved by: Councillor Chaal Cadieux
Seconded by: Councillor Barb Hart

ALL IN FAVOUR - MIOTION CARRIED

Second Reading: Acquisition Bylaw 2019-80 (Lot 35, Block 2, Plan 318)

Resolution 2019-315

Motion to move forward with the Second Reading: Acquisition Bylaw 2019-80 (Lot 35, Block 2, Plan 318)

Moved by: Councillor Chaal Cadieux
Seconded by: Councillor Bruce Proud

ALL IN FAVOUR - MOTION CARRIED
First Reading: Acquisition Bylaw 2019-81 (Lot 24, Block 5, Plan 359)

Resolution 2019-316

Motion to move forward with the First Reading: Acquisition Bylaw 2019-81 (Lot 24, Block 5, Plan 359)

Moved by: Councillor Bruce Proud
Seconded by: Councillor Craig McMaster

ALL IN FAVOUR - MOTION CARRIED

Discussion: It was stated that this lot has been previously applied for and questioned if the land had to be turned over to
the Hamlet for an application to move forward. It was agreed the land did have to be turned over to the Hamlet first.

Second Reading: Acquisition Bylaw 2019-81 (Lot 24, Block 5, Plan 359)

Resolution 2019-317

Motion to move forward with the Second Reading: Acquisition Bylaw 2019-81 (Lot 24, Block 5, Plan 359)

Moved by: Councillor Barb Hart
Seconded by: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED

First Reading: Acquisition Bylaw 2019-82 (Lot 23, Block 4, Plan 3236)

Resolution 2019-318

Motion to move forward with the First Reading: Acquisition Bylaw 2019-82 (Lot 23, Block 4, Plan 3236)

Moved by: Councillor Barb Hart
Seconded by: Councillor Bruce Proud

ALL IN FAVOUR - MOTION CARRIED /\(‘\
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Second Reading: Acquisition Bylaw 2019-82 (Lot 23, Block 4, Plan 3236)
Resolution 2019-319
Motion to move forward with the Second Reading: Acquisition Bylaw 2019-82 (Lot 23, Block 4, Plan 3236)

Moved by: Councillor Chaal Cadieux
Seconded by: Councillor Craig McMaster

ALL IN FAVOUR - MOTION CARRIED
k. First Reading: Acquisition Bylaw 2019-83 (Lot 27, Block 4, Plan 3236)
Resolution 2019-320
Motion to move forward with the First Reading: Acquisition Bylaw 2019-83 (Lot 27, Block 4, Plan 3236)

Moved by: Councillor Barb Hart
Seconded by: Councillor Craig McMaster

ALL IN FAVOUR - MOTION CARRIED

Second Reading: Acquisition Bylaw 2019-83 (Lot 27, Block 4, Plan 3236)

Resolution 2019-321

Motion to move forward with the Second Reading: Acquisition Bylaw 2019-83 (Lot 27, Block 4, Plan 3236)

Moved by: Councillor Chaal Cadieux
Seconded by: Councillor Bruce Proud

ALL IN FAVOUR - MOTION CARRIED

First Reading: Acquisition Bylaw 2019-84 (Lot 31, Block 4, Plan 3236)

Resolution 2019-322

Motion to move forward with the First Reading: Acquisition Bylaw 2019-84 (Lot 31, Block 4, Plan 3236)

Moved by: Councillor Craig McMaster
Seconded by: Councillor Bruce Proud

ALL IN FAVOUR - MOTION CARRIED

Second Reading: Acquisition Bylaw 2019-84 (Lot 31, Block 4, Plan 3236)

Resolution 2019-323

Motion to move forward with the Second Reading: Acquisition Bylaw 2019-84 (Lot 31, Block 4, Plan 3236)

Moved by: Councillor Bruce Proud
Seconded by: Councillor Barb Hart

ALL IN FAVOUR - MOTION CARRIED

Initials: Mayor LE /" SAQ
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13.

14.

15.

16.

a.
i.

Beautification Bylaw Discussion

This item was discussed during SAQ report and Council has been asked to bring forward bylaw recommendations to the
October Council meeting in order for a draft bylaw to begin to be developed.

Draft Water/Sewer Bylaw (for review at mtg proposed mid-September)
To be reviewed late October with Dillon Consulting
Community Addressing Bylaw — Update

The SAO explained that AWP was requesting a physical address and that she is working with MACA to bring
recommendations to the October Council Meeting.

COUNCIL ISSUES AND CONCERNS
Open Discussion

i. Weeds needs trimming: there are weeds up the ramp at the Hamlet Office and around the recreation center
ii. The inside of the recreation center looks good
iii. Trim is broken under the dart board and it is sharp and poky
iv. Bridge roped off and needs to be moved
V. Survey steaks in parking lot at Lisa’s Place are being hit; they need to be smaller (maybe round, plastic discs)
CORRESPONDENCE OUTGOING - NIL
CORRESPONDENCE AND INFORMATION - NIL
ADJOURNMENT
Upcoming Meeting/s
Regular Meeting — October 1, 2019 (Council Chambers 7:00 pm) Also NWT Election
Resolution 2019-324

Motion to hold move the October 1, 2019 Regular Council Meeting to October 9, 2019, due to the NWT Elections being
held in Council Chambers.

Moved by: Councillor Barb Hart
Seconded by: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED
Water Stewardship Strategy Implementation Workshop — October 22-23, 2019 (Dettah, NT)

Mayor Winne Cadieux asked Council Member to think about who would like to attend and it will be discussed at the next
Regular Meeting.

Initials: Mayor } ,E /. SAO
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Resolution 2019-325
Motion to adjourn the September 3, 2019 Regular Council Meeting to at 9:40 pm.

Moved by: Councillor Barb Hart
Seconded by: Councillor Bruce Proud

ALL IN FAVOUR - MOTION CARRIED

/
A
.
N / < )
/glﬁ%co ) dteex
. Winnie Cadﬁ?ux, Tammy Neal,
Mayor Senior Administrative Officer
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“APPENDIX A”

SAO Report, as at August 28, 2019
for the September 3, 2019 Council Meeting
Red Text Requires Council Input

SAO CONCERNS/COMMENTS

WSCC Inspection

All orders are now complete.

Proposed SAO Course of Action (Priorities)

After review of the revised Capital Plan, the outstanding Strategic Plan projects, and other items that require completion, the
SAQ is overwhelmed with work. The SAQ has been doing her best to keep up with the work load, but feels her health is at
risk because she cannot humanly get everything done and so, she must prioritize.

During a Council training workshop in January 2019, it was stated that of an SAQ’s time only 20% (1.5 hours/day) can be
dedicated to fulfilling Council goals, due to the day to day administrative duties required of her. Some days achieving the 20%
seems challenging with all that is currently in progress.

The SAO has determined the following as a course of action for the coming months. If Council has any objection to the
proposed course of action, please voice your concerns during the September 3, 2019 Regular Council Meeting so priorities
can be revised accordingly:

1. The SAO has been working on an internal review to determine changes that could encourage and increase productivity
within the organization that would affect herself and her staff. Changes will be made accordingly, once finalized.

2. Much of the revised Capital Plan and the current Strategic Plan includes work that will be conducted by contractors,
consultants and/or staff developing plans, the SAO will initiate the start of feasible projects by others, prior to the winter
months.

3. Itisimperative that policies be put into place and certain bylaws be reviewed and developed. In order to ensure time is
made available to work on policies and bylaws, the SAO will only work on bylaws and policies during the winter months
(all other projects will be put on hold) with the exception of the day to day administration, working with consultants,
contractors and staff developing plans.

4. A review of priorities will take place prior to the start of the busy summer season.

COUNCIL FOLLOW UPS

Recreation/Wellness Report - July 2, 2019 Regular Council Meeting: On the June Recreation/Wellness Report presented at
the July Council Meeting it notes under Healthy Children and Tots that there were youth in attendance, why would that be?
The SAO will ask the Recreation/Wellness Leader this question.

The SAO discussed this question with the Recreation/Wellness Leader and her statistics are categorized in three groups:
Adults = A, Youth = Y and Staff = S. The category Youth = Y could mean any age up to 18. No older kids were at the Tots
program. The tots program has been home visits for parents with kids 4 and under.

Equity Leases - August 14, 2019 Regular Council Meeting: Council requested a list of the equity leases and what lots were
inspected and council asked for a land update.

The following are two emails received from the Department of Lands:

SAQ Report — September 3, 2019 Regular Meeting Page 1of 12
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From: Olivia Villebrun [mailto:Olivia_Villebrun@gov.nt.ca)

Sent: August 28, 2019 10:53 AM

To: Tammy Neal (sac@enterprise-nt.ca) <sao@enterprise-nt.ca>

Cc: Derise Rehm-Lepine <Derise_Rehm-Lepine@gov.nt.ca>; Larissa Doyle <Larissa_Doyle@gov.nt.ca>
Subject: RE: Council Request

Hi Tammy,

There are 21 residential, commercial, or industrial equity leases within Enterprise. As of today, 15 of the 21 equity leases
have been inspected. After the inspection a report is written to document what was observed. Larissa Doyle, Land Specialist,
will return to Enterprise to meet with the lessees to explain and discuss the equity lease inspection reports. She will start
contacting the lessees in the fall to arrange meetings.

In regards to the next step for possible transfer, we are in the consultation phase of the equity project. This consultation is
to receive feedback on if the equity project is infringing on their rights and how they would like to be consulted for land
transfers. The path forward is dependent on consultation, so at this time | cannot provide the next steps or time frame.

As requested here is the list of equity leases:

Lot 1, Block 10, Plan 3982
Lot 23, Block 2, Plan 218
Lot 25, Block 2, Plan 218
Lot 26, Block 2, Plan 218
Lot 36, Block 2, Plan 318
Lot 15, Block 4, Plan 359
Lot 16, Block 4, Plan 359
Lot 25, Block 4, Plan 3236
Lot 26, Block 4, Plan 3236
Lot 29, Block 4, Plan 3236
Lot 30, Block 4, Plan 3236
Lot 32, Block 4, Plan 4450
Lot 33, Block 4, Plan 4450
Lot 36, Block 4, Plan 4605
Lot 25, Block 5, Plan 359
Lot 26, Block 5, Plan 359
Lot 27, Block 5, Plan 359
Lot 4, Block 5, Plan 359
Lot 9, Block 5, Plan 359
Lot 4, Block 8, Plan 1963
Lot 2, Block 9, Plan 3982

Marsi | Kinanaskomitin | Thank you | Merci | Haj’ | Quana | Qujannamiik | Quyanainni | Mahsi | Mahsi | Mahsi

Olivia Villebrun

Equity Project Team Lead | Chef d'équipe du projet sur les capitaux propres
Department of Lands | Ministére de I’Administration des terres

GNWT | GTNO

P.O. Box 658 | C. P. 658

Fort Smith NT XOE OPO

Phone | Tél. : 867-872-2558, ext. | poste 28

Fax | Téléc. ; 867-872-3472

Email | Courriel : Olivia_Villebrun@gov.nt.ca

SAQO Report —September 3, 2019 Regular Meeting Page 2 of 12

Initials: Mayor NQ/ SAO
7 7

Special Meeting Minutes: September 3, 2019 Page 12 of 22




From: Chris VanDyke [mailto:Chris_VanDyke@gov.nt.ca)

Sent: August 28, 2019 1:53 PM

To: sao@enterprise-nt.ca

Cc: Derise Rehm-Lepine <Derise_Rehm-Lepine@gov.nt.ca>; Jeremy Armitage <Jeremy_Armitage@gov.nt.ca>
Subject: Transfer of vacant lots to Hamlet of Enterprise

Good afternoon Tammy,

I'm following up on the letter sent to you on July 8" in regards to the transfer of 7 vacant lots to the Hamlet. I'm just
wondering if you would be able to provide an update on the status of Land Acquisition Bylaws for the parcels in question?

Also, | would like to advise that Lands will be moving forward this week with consultation on the next batch of 11 vacant lots
to be transferred to the Hamlet. These lots, which are zoned for either Commercial, Transportation or Industrial use, are as
follows:

Lot 18, Block 2, Plan 318
Lot 1, Block 6, Plan 445
Lot 2, Block 6, Plan 1476
Lot 3, Block 6, Plan 1476
Lot 3, Block 8, Plan 1963
Lot 5, Block 8, Plan 1963
Lot 3, Block 10, Plan 3982
Lot 4, Block 10, Plan 3982
Lot 5, Block 10, Plan 3882
Lot 7, Block 10, Plan 3982
Lot 8, Block 10, Plan 3982

If you have any questions on these transfers, please don’t hesitate to contact me.
Thanks,

Chris Van Dyke

Team Lead — Commissioner’s Land Administration
Land Administration

Department of Lands

Government of the Northwest Territories

1st floor, Gallery Building
PO Box 1320

4923 — 52" Street
Yellowknife, NT X1A 219

Phone: 867-767-9184 Ext. 24094
WWW.gov.nt.ca

SAOQ Report — September 3, 2019 Regular Meeting Page 3 of 12
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HUMAN RESOURCES

Current Staff: 18 (4 Full time, 5 Part Time, 3 Casual, 3 Seasonal, 2 Term, 1 medical)
Job Vacancies: Naone

PROJECTS

FUNDING

| ECE Funding - Small I Two local businesses are interested in wages subsidies and the Hamlet will follow up |

Communities Employment f to see if these businesses qualify for the program. Details are to be finalized. i
H | 1
E Program | The Hamlet needs to conduct a labour market plan i

i | 1

PROJECTS

]

i Counselling R lune: 5 Sessions; 3 days; 2 different clients

‘ L July: 7 Sessions; 5 days; 3 different clients

L Counselling in Enterprise has now ended, as of August 13, 2019
E . Hay River Counselling Services is willing to try to work with us to provide services to
our residents, they are looking into it. No plans have been finalized.

| Controlled Burn/FireSmart ! A contribution agreement was signed August 27, 2019 to conduct some work for |
. Project with ENR | ENR.The windrows will be opened up at the break crossings, to allow easier access. |
i The windrows will be burned in the winter. !

|
|
1
|
|

The required work will likely be contracted out, as the Hamlet does not have a
backhoe to do the required work.

1i. The Hamlet may provide some labours, depending on capacity; the laborer work may |
be contracted if there is not enough capacity. Labours will cut large trees to make
access to the windrows safe )
The work is set to be complete by October 31, 2015. ‘
The Hamlet receives a 15% administration fee for overseeing the project. :
Motion 2017-233: Software is set up; policies need to be drafted 3
Will be reviewing the key cutting equipment with the New Municipal Works {
Maintainer this winter

Best Locks/Keys

Wood Stove Program Administration is working with AEA to offer this program to residents
The Hamlet has a list of approximately 12 interested residents i

Waiting on an update from AEA

. Low Income Energy Efficiency Administration is working with AEA on providing low income households with energy

Program } efficiency kits that can be installed in their homes to help with saving on energy costs '

| H Training to implement this program will be August 28 & 29, 2019 at Aurora College in

] Hay River. One staff member will attend this training in order to work with AEA to
provide this program to community residents

' August 29, 2019 the class {13 individuals) will travel to Enterprise to learn how to

; install the home energy efficiency kits; training will be held in the Hamlet Staff House |

i 13 A course will be provided to community residents identified as low income

| households shortly after the training and then assistance will be provided to

! residents to install the kits in their homes, if required

SAO Report — September 3, 2019 Regular Meeting Page 4 of 12
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Energy efficiency kits and assistance to install the kits will be provided to low income !

households at no cost ;

AWP Notified AWP of the appointed council members to the committee; advised council |
would propose a meeting date in the near future {
. A notice has been provided to AWP that a site inspection will be conducted :
| approximately mid-September. The SAQ is coordinating a date for this inspection. !
BYLAWS
 Zoning Bylaw (Dillon Consulting Ltd.) ~ Recommendations are being prepared for Council review
Rules of Conduct and Ethical Procedures i being worked on by legal team

Bylaw (McLennan & Ross LLP)

. Employment Bylaw (McLennan & Ross LLP) Being worked on by legal team

! Council Indemnities (Brownlee LLP)

| Being worked on by legal team

i
L]
i
|

! Cemetery Bylaw (Internal)

| Provided to Council August 6% review meeting to be determined by
i
i Council

! Water/Sewer Bylaw (Dillon Consulting Ltd.) | A draft bylaw has been received by administration and provided to

Forgiveness of Debt (Internal)

council (Sept 3) for review and further discussion. A meeting to review
the bylaw and the water sewer rates is proposed for mid-September.

SAO proposes a 2 day meeting: one day to review W/W bylaw (review
draft bylaw and provide input) and one day to review Zoning Bylaw (to
discuss concerns and gather input) — Propose last week of October.

Available dates are as follows:
| Sept 16 & 17; Sept 19 & 20; October 28 - 31
. 3" reading conducted on August 14, 2019

E Acquisition Bylaw: Lot 28, Block 4, Plan 3236, i 3" reading conducted on August 14, 2019
| NWT Housing House (Internal) {

i Beautification Bylaw

i

' To be discussed further by Council

POLICIES

!l Administration Policies tlﬁfernal)

| Council Email Policy {Interha_l) '

5 Reviewing as time allows
| To be /researched & developed

TRAINING/WORKSHOPS/CONFERENCES (COMPLETED)

MONTH DATE DESCRIPTION STAFF MEMBER
to Completion to Completion Bylaw Officer Course SAO - Need to Write Exam Only
SAQ Report — September 3, 2019 Regular Meeting Page 5of 12
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