REGULAR COUNCIL MEETING MINUTES
October 18, 2018
Council Chambers 7:00 pm
Approve by Motion 2018-333

PRESENT ABSENT STAFF

Mayor Winnie Cadieux Councillor Darren Sopel SAQ, Tammy Neal

Deputy Mayor Joe Lalonde FMT, Blair Porter

Councillor Daniel Harley

Councillor Chaal Cadieux MINUTES PREPARED BY
SAOQ, Tammy Neal

GALLERY DELEGATES

1. CALLTO ORDER
Mayor Winnie Cadieux called the October 18, 2018 Regular Meeting to order at 7:05 pm

2. COUNCILLOR ABSENCES
Resolution 2018-289

Move to accept the absence of the following Councillor:
%  Councillor Darren Sopel, with reason

Moved By: Councillor Daniel Harley
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR — MOTION CARRIED

3. AGENDA ADDITIONS
There were no agenda additions

4. ADOPTION OF THE AGENDA
Resolution 2018-290
Motion to approve the October 18, 2018 Regular Council Meeting Agenda, as presented.

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR — MOTION CARRIED \’WW
Initials: Mayor ,,L(A ' sA0

Special Meeting Minutes: October 18, 2018 Page 1 of 13



5. DISCLOSURE OF CONFLICT OF INTEREST
Councillor Daniel Harley declared a conflict under item 10. g), as he works for a contractor who provided a quote

6. DELEGATIONS
There were no delegations

7. REPORTS

a. Mayor’s Report (Written/Verbal)
Attended a few meetings this month: RFP to review Architectural Proposals and a Webinar with MACA
regarding budgeting and variances (really good information) when we get the download council should
look at it
Resolution 2018-291

Motion to accept Mayor Winnie Cadieux’s verbal report as presented.

Moved By: Councillor Chaal Cadieux
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR — MOTION CARRIED

b. Deputy Mayor’s Report
NIL

¢. Acting Mayor’s Report
NIL

d. SAO Report (Written)
Resolution 2018-292
Motion to accept the SAQ’s written report, as presented.

Moved By: Councillor Daniel Harley
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED
i. Variance Report
Resolution 2018-293
Motion to accept the variance report, as at October 9, 2018 as presented.

Moved By: Councillor Daniel Harley
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR — MOTION CARRIED
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ii. Motion List, as at October 2, 2018 (provided separately)
Resolution 2018-294

Motion to accept the Motion List, as at October 2, 2018, as presented.
Moved By: Councillor Daniel Harley
Seconded By: Councillor Chaal Cadieux

ALLIN FAVOUR - MOTION CARRIED
iii  Outstanding Motion List, as at October 2, 2018

Resolution 2018-295

Motion to accept the Outstanding Motion List, as at October 2, 2018, as presented.

Moved By: Councillor Daniel Harley
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED
e. Fire Department Reports — NIL

f. Wellness Report — September 2018
Resolution 2018-296

Motion to accept the Wellness Report for September 2018, as presented.

Moved By: Councillor Daniel Harley
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED

8. ADOPTION OF MINUTES FROM PREVIOUS MEETING(S)
a. Regular Meeting Minutes - September 10, 2018

Resolution 2018-297

Motion to accept the September 10, 2018 Regular Meeting Minutes, as presented.

Moved By: Councillor Daniel Harley
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR — MOTION CARRIED

b. Special Meeting Minutes - September 19, 2018
Resolution 2018-298

Motion to accept the September 19, 2018 Regular Meeting Minutes, as presented.

Moved By: Councillor Chaal Cadieux
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED

I g 1Y
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c. Special Meeting Minutes - September 24, 2018
Resolution 2018-299
Motion to accept the September 24, 2018 Regular Meeting Minutes, as presented.

Moved By: Councillor Chaal Cadieux
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED
d. Special Meeting Minutes - September 27, 2018
Resolution 2018-300
Motion to accept the September 27, 2018 Regular Meeting Minutes, with one change:
* Reverse Motions 2018-276 and 2018-277

Moved By: Councillor Daniel Harley
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED

e. Special Meeting Minutes - October 2, 2018
Resolution 2018-301
Motion to accept the October 2, 2018 Regular Meeting Minutes, as presented.

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR — MOTION CARRIED

9. DEFERRED BUSINESS AND TABLED ITEMS

10. NEW BUSINESS
a. Appointment of Returning Officer

Resolution 2018-302
Motion to appoint Vivianne Cadieux as the Returning officer for the 2018 Enterprise Council Election.

Moved By: Councillor Chaal Cadieux
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR — MOTION CARRIED
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Christmas Holiday Closure
Resolution 2018-303

Motion to close for Christmas Holidays from 12:00 noon on Friday December 21, 2018 to Wednesday January
2, 2019, reopening on Thursday January 3, 2019.

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED
AWP Committee Member Update
Resolution 2018-304

Motion that the SAO and a Dillon consulting representative will represent the Hamlet of Enterprise on the
AWP Committee proposed to be formed.

Moved By: Councillor Chaal Cadieux
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED

OHC Committee Member (Council Alternate)

Resolution 2018-305

Motion to appoint Councillor Chaal Cadieux to act as an alternate on the OHC Committee to represent Council.

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR — MOTION CARRIED

Land Transfer Update

The Hamlet was advised that the Minister signed the Community Plan, as the consultation process is now
complete. Council may move forward with the third reading of the Community Plan and the Zoning Bylaw.

Resolution 2018-306

Motion to call a special meeting on October 22, 2018 at 6:00 pm to conduct the third reading of the
Community Plan and the Zoning Bylaw.

Moved By: Councillor Daniel Harley
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED
i o ML
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Resolution 2018-307

Motion that the SAO Request a meeting with Lands and MACA to discuss the next steps with regards to the
land transfer process.

Moved By: Councillor Daniel Harley
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED

Council needs to be proactive in land development to have lots available to sell
Briefing Note — Expansion and Beautification of Mailbox Site

Resolution 2018-308

Motion that the SAO retain Ollerhead to locate property pins along Gateway Drive on LTO 318, Block 2, Lots
14 & 15 and to review a discrepancy in the property pins located on LTO 318 Block 2 Lot 19, as per the quote
dated October 6, 2018. The expense is to come out of MACA — Lands at a maximum cost of $5,500 plus GST.

If feasible, the mail boxes and the bulletin board are to be relocated to the property line of LTO 318, Block 2,
Lots 14 & 15 and grass is to be planted, a bear proof garbage can is to be installed and some picnic tables are
to be placed on the grass in order to beautify and expand the mailbox site.

If not feasible, a new plan will be presented to Council.

Moved By: Councillor Daniel Harley
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED

Councillor Daniel Harley left the room (conflict) at 8:25 pm
Briefing Note — VIRC Fuel Tank

Resolution 2018-309

Motion that the SAO move forward with the purchase and installation of a new fuel tank for the VIRC
Building, at a maximum cost of $5,980 plus GST to come out of Capital — Unplanned Spending.

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR — MOTION CARRIED
SAO is to obtain two quotes.

Councillor Daniel Harley returned to the room at 8:30 pm

Initials: Mayor }ﬁ\/ SAO
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Dump - Table

Councillor Darren Sopel requested this item be on the agenda; however, he is absent and cannot speak to the
item.

Draft Tourism Plan - Table

Information. Council will review and bring feedback to the next Council Meeting.

In Camera - Vehicle/Equipment Request: Hamlets Act 2003, c.22, Section 25(3)(c)

In Camera — Performance Evaluation: Hamlets Act 2003, c.22, Section 25(3)(d) - Table
Resolution 2018-310

Motion to move into camera at 8:36 pm to discuss the following:

*  Vehicle/Equipment Request: Hamlets Act 2003, c.22, Section 25(3)(c)
*  Performance Evaluation: Hamlets Act 2003, c.22, Section 25(3)(d)

Moved By: Councillor Daniel Harley
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED
Resolution 2018-311
Motion to come out of camera at 8:49 pm.

Moved By: Councillor Daniel Harley
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED
Resolution 2018-312

Motion that the SAO advise Katie-Lynn Kimble that the van and tents cannot be rented due to liability
concerns; however the tables, chairs and BBQ may be used for a donation to the youth program.

Moved By: Councillor Daniel Harley
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR — MOTION CARRIED

22
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11. STRATEGIC PLAN REVIEW
Update, as at September 30, 2018

a.

Resolution 2018-313

Motion to accept the Strategic Plan Review Update, as at September 30, 2018, as presented

Moved By: Councillor Daniel Harley
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED

LR R

Discussions:

*  GIS mapping starting tomorrow; Councillor Chaal Cadieux will take employee for a tour.

*  Been making good progress on strategic plan goals

*  Strategic Plan was approved in February, but a lot was accomplished a lot to date.

*  SAO asked that Council review the plan with the new council to ensure progress continues (Council agreed

it was important to stay on track)

Soil sample testing results (SAO will follow up)

Going to start planning with the Public Works Foreman at the end of October, beginning of November

Do seasonal staff work enough hours to collect EI? (SAO will look into this)

One staff will be attending training in Fort Smith to attend a Small Engine Repair Course (El should pay for
this)

SAO requested that Council support planning initiatives by attending the public meeting to gather
information and input into upcoming projects, for example the borrow pit, garden etc. (Council agreed
they would)

12. BYLAWS & POLICIES
Employee Code of Conduct (Tabled September 19)

a.

Discussion: The SAO should elaborate on various words, such as Values, Integrity, ect. Staff will better
understand what is expected of them. Table.

Draft Standard Operating Procedures (SOP’s) (Tabled September 19)
Draft Fire Protection Bylaw — First and Second Reading (Tabled September 19)

SAO requested a meeting with Assistant Fire Marshal to review and discuss

Deputy Mayor Joe Lalonde and Councillor Chaal Cadieux would like to assist in the review process
Are there any programs that could accommodate babysitting service for meetings, volunteers, ect. to
encourage more participation, by removing barriers.

13. COUNCIL ISSUES AND CONCERNS
Open Discussion

a.

14. CORRESPONDENCE OUTGOING
Senior’s Society — October 9, 2018

a.

15. CORRESPONDENCE AND INFORMATION

Initials: Mayor }Q/ SA;/}/Y‘
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16. ADJOURNMENT
a. Upcoming Meeting/s

i. Climate Change Conference - Yellowknife, October 29-31 (Travel Days Oct 28 and Nov 1) (Tabled Sept 19)

Resolution 2018-314

Motion that Mayor Winnie Cadieux, Deputy Mayor Joe Lalonde, SAO Tammy Neal attend the Climate Change

Conference in Yellowknife.

Moved By: Councillor Chaal Cadieux
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR — MOTION CARRIED

Resolution 2018-315

Motion that Mayor Winnie Cadieux, Deputy Mayor Joe Lalonde, SAO Tammy Neal attend the Tourism

Conference in Yellowknife, November 6-8, 2018.

Moved By: Councillor Chaal Cadieux
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR — MOTION CARRIED

ii. Regular Meeting — November 6, 2018 (Council Chambers 7:00 pm)
i Special Meeting Date — Audit Presentation (TBA) Oct 22 Auditor

Resolution 2018-316

Motion to adjourn the October 18, 2018 Regular Council Meeting at 9:33 pm.

Moved By: Councillor Chaal Cadieux
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR — MOTION CARRIED

Winnie Cadieux,
Mayor

Special Meeting Minutes: October 18, 2018
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Tammy Neal,
Senior Administrative Officer
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“APPENDIX A"

SAQ Report, as at October 7, 2018
for the October 18, 2018 Council Meeting

SAO did not take annual vacation. She did take October 10 to 12 off for personal reasons. A new annual vacation
time will be proposed in the future (as soon as she knows new dates).

Current Staff: 16 (6 Full time, 6 Part Time, 2 Casual, 2 Seasonal)
Job Vacancies: NiL

SR IECTC
FROJECTS

ITI Tourism Plan . Draft Plan Complete
($25,000) |
ITI Visitor Information How to best spend funding is yet to be determined once plans for new
($40,000) . Hamlet Office have been determined. Suggestion by ITI: Signage
ITI Seed Funding . Follow up required with Sub Arctic Consulting, as per Council Direction
($25,000 + $5,000) September 19, 2018. Mayor will contact.
ITI Garden Funding ; Plan will be developed in the winter
Counselling ; August Stats: 4 different people: 9 counselling sessions; includes 2 no show
Year End Audit . New presentation date to be determined by council and forwarded to
Auditor

Department of Infrastructure . No Response, to date, regarding a possible MOU

ECE - Funding . Confirmation of funding approval pending

Waste . Meetings requested with Ecology North and MACA to discuss ideas and
Management/Recycling possible next steps, dates pending

Petro Pass . Pending response with regards to a privacy fence and washrooms

Staff Evaluations . All staff evaluations have been completed except 1

‘Education Culture & 1. ECE conducted a pre-inspection with regards to our license. There are a few
Employment After School things we need to do in order to be compliant with the license: seal the

Hconse Inspedtion cracks in the community hall floor (there will be funding to assist with this

work); and ensure program staff are up to date with their immunizations,
and have signed confidentiality agreements and job descriptions in their
files

SAO Report —October 18, 2018 Regular Meeting Page 1of 4
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Water Tank Cleaning : Water Tank Cleaning on all buildings is almost complete
Community FireSmarting ! 2 properties have been firesmarted, to date, and the firesmarting along
Birch Road is to start approximately October 10
2017 Annual Water License . Approved - Complete
Report
Sewage Disposal Facilities Approved - Complete
Report “
Sewage Truck ! Sewage truck is ordered, pending arrival
Grader Life ! Mechanic is conducting minor repairs; an update is pending
Trapper ! Motion 2016-223 & 2018-103: Price determined; Council needs to finalize
i price with Dolphus
Best Locks/ Kevs - L Motion 2017-233: Software is almost set up; policies need to be drafted

] Will be reviewing the key cutting equipment with the Public Works _
Foreman this winter
; Hamlet Office i Architectural discussions to begin October 17, 2018 i
i Commumty Hal

Pending quote for installation of propane and purchase"c‘i‘fwrr;é\;cwégkir\‘g“
stove
Fence installed
Floors need to be scrubbed and resealed. A quote is being sought, for
council approval November 6, 2018
7 There is a need to have Ollerhead come back to the community to discuss
the discrepancy in the property pegs and rectify
6 Bay Parki'n‘g'Gara'gé - 1 Sea Cans have been purchased and are set up in the pubhc works yard
Supplies have been purchased for roofing the sea cans; this project will be
conducted in the Spring
I;Ié'yérbﬁrid'dh_RbBiﬁ Road . Development of an Upgrade Plan to be conducted in the winter

Pictures of equipment will be taken prior to snow fall

Baseball Field/Event Venue . A more permanent water supply plan to be developed during the winter
Commumty Trails A small amount of brushing has been conducted on the trails and more will

: be done with by the FireSmarting Contractors {willows on road side of trail)
x FireSmarting on the adjacent property vet to be conducted !

Cemetery : Council to determine the next steps {community meeting, burial plan, etc.),
» possibly through a special meeting in the winter.
Solid Waste Site A The fall inspection for the Water Licence took place and the site has

; improved greatly. Enterprise passed its inspection.

The site is being prepared for the installation of a fence (water license ;
! condition). Some trees were removed along the fence right away. A cost for
fencing is being sought and will be brought to Council November 6, 2018

Research continues with regards to waste management
Removal of steel from landfill site is pending a start date
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