REGULAR COUNCIL MEETING MINUTES
August 8, 2023, 7:00 pm
Council Chambers
APPROVED BY RESOLUTION #2023-429

PRESENT ABSENT STAFF
Mayor Michael St Amour Blair Porter, SAO
Deputy Mayor Sandra McMaster
Councillor Barb Hart MINUTES PREPARED BY
Councillor Allan Flamand Blair Porter, SAO

Councillor Darren Sopel
Councillor Jim Dives

GALLERY DELEGATES
Winnie Cadieux Amy Mercredi, Enterprise Seniors Society

Gladys Norwegian

1. CALLTO ORDER
Mayor Michaei St Amour called the August 8, 2023 Regular Council meeting to order at 7:00 pm.

2. COUNCILLOR ABSENSES - NIL

3. AGENDA ADDITIONS
Add Budget items to 10c.

4. ADOPTION OF THE AGENDA
Resolution 2023-250
Motion to adopt the agenda as presented, with addition.

Moved by: Councillor Jim Dives
Seconded by: Councillor Barb Hart

ALL IN-FAVOUR - MOTION CARRIED
5. DISCLOSURE OF CONFLICT OF INTEREST - NIL

6. DELEGATIONS
a. AMY MERCREDI - ENTERPRISE SENIOR SOCIETY

Mayor Michael St Amour welcomed Amy Mercredi to the floor

New Horizons funding due September 15, 2023
Looking for support from Hamlet
Use of Handi van, facilities
Perhaps trip to the city, if approved
Continue activities such as coffee, lunches, bunnock
Need letter of support from the Hamlet

Resolution 2023-251
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Motion to provide the Enterprise Seniors Society with a letter of support for the 2024-25 fiscal year.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Jim Dives

ALL IN-FAVOUR - MOTION CARRIED

Cost of Bunnock tournament more this year, due to running two days
More to get international group up from down south
Prizes are more
Can cover most of the expenses, would like the Hamlet to contribute some
Would like to have music provided for the tournament, along with the use vendor booths and tents
Also, where are the pits to be located?
Will be set inside ball diamond

Resolution 2023-252

Motion to cover the shortfalls, if any, of the Bunnock Tournament for the Enterprise Seniors Society.

Moved by: Councillor Allan Flamand
Seconded by: Councillor Jim Dives

ALL IN-FAVOUR - MOTION CARRIED

7. REPORTS
a. MAYOR

Apologize for actions last meeting — debating something not on the agenda
Not let it happen again

Kakisa on evacuation alert
Expecting thunderstorms in the next few days
Glad fire ban is still on

Looking forward to the Jamboree

b. STAFF
i. SAO
Finances

Summary for Reception Center — around $74K total
MACA only want to give $40K — said go to United Way for remainder

From last year - still S50K short

S7K for groceries for Recreation seems high

Rent/Lease? — camp shack, Xerox machine

Capital expenditures
Unplanned $15K? Handi Van, transportation costs approximately $500
Skate rink — postage; not include amount for drawings — approx. $350
Burrow Pit/Trails, Venue Development — freight for culverts, Geotech

Northern Living Allowance still being paid

Matching RRSP contributions now

NEBS solvency deficiency got paid without coming back to Council?
Motion to terminate program authority to move ahead
Was going to be a cost, unsure at the time how much
Sent bill to legal, determined we had no choice but to pay
Informed council as soon as possible, as per bylaw

No accounts receivable listing provided
Can provide Balance Sheet and variance report in the future — bi-monthly %
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Departmental reports — quarterly
Progress chart
Work in progress
Will continue to work on
Change 100% progress bar to green, red in progress
Capital Project Manager —don’t have one?
Yes, we do — William Mudry, contractor from Hay River
ii. PUBLIC WORKS
Key issue
Stock availability
Cameras?
Bringing contractor in to work at Fire Hall to get cameras there working
Move on to other buildings after
Sprinklers on wells — notice given?
Staff called for resource inventory and availability
i.  FIRE DEPARTMENT
Radios?
COMAPA came out to review equipment past Saturday
Working on getting equipment
Attendance sheets included in future
SCBAs, bunker gear — all good?
Working on examining inventory
SCBAs are due to be replaced

Resolution 2023-253
Motion to accept all staff reports, written and verbal.

Moved by: Councillor Barb Hart
Seconded by: Councillor Allan Flamand

ALL IN-FAVOUR - MOTION CARRIED

8. ADOPTION OF MINUTES FROM PREVIOUS MEETINGS
a. JULY 12, 2023 REGULAR MEETING

Resolution 2023-254
Motion to adopt the July 12, 2023 Regular meeting minutes, as presented.

Moved by: Deputy Mayor Sandra McMaster
Seconded by: Councillor Barb Hart

ALL IN-FAVOUR - MOTION CARRIED

9. DEFERRED BUSINESS AND TABLED ITEMS
a. HUMAN RESOURCES - LANDS/ECONOMIC DEVELOPMENT OFFICER JOB DESCRIPTION

Resolution 2023-255
Motion to approve the Lands/Economic Development Officer job description, as presented.

Moved by: Councillor Jim Dives
Seconded by: Councillor Barb Hart

MOTION CARRIED
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3 IN FAVOR
2 OPPOSED - Councillor Darren Sopel & Councilior Allan Flamand

Discussion:
Need for position at the moment?
Lands will be needed very soon, especially once Zoning bylaw goes through
Merely job description that needs approval
Not necessarily going to hire right away
Position already in organization chart
Every position needs job description

10. NEW BUSINESS
a. COMMITTEE OF THE WHOLE — CEMETERY PROJECT

Resolution 2023-256
Motion to move into Committee of the Whole at 7:58 pm to discuss the Cemetery Project.

Moved by: Councillor Barb Hart
Seconded by: Deputy Mayor Sandra McMaster

ALL IN-FAVOUR - MOTION CARRIED

Discussion:
News from supplier is the columbarium originally approved not available for 2 years
Other options available, still not available until next year — how proceed?
Various designs viewed and discussed
Order just one?
Shipping and installation be cheaper if order more than one

Resolution 2023-257

Motion to come out of Committee of the Whole at 8:39 pm and resume the Regular meeting.

Moved by: Councillor Jim Dives
Seconded by: Deputy Mayor Sandra McMaster

ALL IN-FAVOUR - MOTION CARRIED
Resolution 2023-258

Motion to order 3 Regular Rectangle Profile 32 Niche cofumbariums from Remco Memorials for $23,950 per
columbarium, plus freight and installation, to be installed as soon as possible.

Moved by: Councillor Jim Dives
Seconded by: Councillor Barb Hart

ALL IN-FAVOUR - MOTION CARRIED
Resolution 2023-259
Motion to take a 5-minute break at 8:41 pm.

Moved by: Deputy Mayor Sandra McMaster
Seconded by: Councillor Jim Dives

ALL IN-FAVOUR - MOTION CARRIED

tnitials: Mayoré)—é SAO@ A

Regular Meeting Minutes: Tuesday, August 8, 2023 Page 40f 6



Resolution 2023-260
Motion to resume the Regular Council meeting at 8:52 pm.

Moved by: Councillor Jim Dives
Seconded by: Councillor Barb Hart

ALL IN-FAVOUR - MOTION CARRIED
b. IN-CAMERA: HUMAN RESOURCES & LOT 17, BLOCK 2, PLAN 318 & KFN MOU
Resolution 2023-261

Motion to move into an In-Camera session at 8:52 pm to discuss Human Resources, Lot 17, Block 2, Plan 318
& KFN MOU.

Moved by: Councillor Jim Dives
Seconded by: Deputy Mayor Sandra McMaster

ALL IN-FAVOUR - MOTION CARRIED
Resolution 2023-262
Motion to come out of the In-Camera session at 9:35 pm.

Moved by: Councillor Barb Hart
Seconded by: Councillor Allan Flamand

ALL IN-FAVOUR - MOTION CARRIED

Resolution 2023-263
Motion to proceed with demolition of building as discussed In-Camera.

Moved by: Counciltor Barb Hart
Seconded by: Deputy Mayor Sandra McMaster

ALL IN-FAVOUR - MOTION CARRIED
c. BUDGETITEMS

Discussion:
Skating Rink Upgrade was thought to not be on Capital Project plan
Would like to rescind motion to approve
Yes, it was {Capital Project plan was brought up — shown where it was)
The plan was brought to Council for approval
Even adjustments to the Capital Plan can be made by Council motion

Resolution 2023-264
Motion to table the bylaw readings until August 15, 2023.

Moved by: Councillor Allan Flamand
Seconded by: Deputy Mayor Sandra McMaster

ALL IN-FAVOUR - MOTION CARRIED
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11. STRATEGIC PLAN REVIEW - NIL

12. BYLAWS & POLICIES
a. LAND DISPOSAL BYLAWS - 3%° READING - TABLED
i. 2022-1358 - LOT 3, BLOCK 10, PLAN 3982
iil. 2022-1378 - LOT S5, BLOCK 10, PLAN 3982
jii. 2022-138B - LOT 7, BLOCK 10, PLAN 3982
iv. 2022-1398B - LOT 8, BLOCK 10, PLAN 3982
b. BUSINESS LICENSE BYLAW #2023-147 - 3"° READING - TABLED
¢. COUNCIL PROCEDURE BYLAW #2023-148 — 3R° READING - TABLED

13. COUNCIL ISSUES & CONCERNS
14, CORRESPONDENCE OUTGOING

15. CORRESPONDENCE & INFORMATION
a. RCMPREPORT - JUNE 2023

Resofution 2023-265
Motion to accept the RCMP report for June 2023 as information.

Moved by: Councillor Allan Flamand
Seconded by: Deputy Mayor Sandra McMaster

ALL IN-FAVOUR - MOTION CARRIED

16. ADJOURNMENT
UPCOMING MEETINGS
1. August 23-25, 2023 - Strategic Plan (Gordon Macintosh)
2. September 5, 2023 — Regular Council meeting
3. September 18-21, 2023 - LGANT (Yellowknife)

Resolution 2023-266
Motion to adjourn the August 8, 2023 Regular Council meeting at 9:48 pm.

Moved by: Deputy Mayor Sandra McMaster
Seconded by: Councillor Allan Flamand

ALL IN-FAVOUR - MOTION CARRIED

7 w0e

Mfcﬁael St Ar{our, Blair Porter,
Mayor Senior Administrative Officer
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