REGULAR COUNCIL MEETING MINUTES
July 12, 2023, 7:00 pm

Council Chambers

APPROVED BY RESOLUTION #2023-254

PRESENT
Mayor Michael St Amour
Deputy Mayor Sandra McMaster
Councillor Barb Hart
Councillor Darren Sopel
Councillor Jim Dives

ABSENT
Councillor Allan Flamand

STAFF
Blair Porter, SAQ

MINUTES PREPARED BY
Blair Porter, SAO

GALLERY

Ross Stanley, NUL
Winnie Cadieux
Gladys Norwegian
Mike Kimble

DELEGATES
Chuck Myles, NTPC
Erin Ladouceur, NTPC

1. CALLTO ORDER

Mayor Michael 5t Amour called the July 12, 2023 Regular Council meeting to order at 7:02 pm.

2. COUNCILLOR ABSENSES

Motion 2023-226

Motion to accept the absence of the following councillor{s):
- Councillor Allan Flamand, with reason

Moved by: Councillor Barb Hart
Seconded by: Councillor Darren Sopel

ALL IN-FAVOUR - MOTION CARRIED

AGENDA ADDITIONS
Move 10 e. to 6.

ADOPTION OF THE AGENDA

Motion 2023-227
Motion to adopt the agenda, as presented with changes.

Moved by: Councillor Barb Hart
Seconded by: Deputy Mayor Sandra McMaster

ALL IN-FAVOUR - MOTION CARRIED

DISCLOSURE OF CONFLICT OF INTEREST - NIL

DELEGATIONS
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Mayor Michael 5t Amour welcomed Chuck Myles & Erin Ladouceur from Northwest Territories Power
Corporation.

Discussion:
Erin Ladouceur, Director, Customer Service went through PowerPoint presentation discussing:
1} who NTPCis
2) where power for Enterprise comes from
3} impact of Hay River franchise on Enterprise
4) options for Enterprise
5) what NTPC can offer
Chuck Myles, Director, Finance continued presentation discussing:
1) how NTPC approaches rates for Enterprise
2) difference between current rates from NUL & proposed rates from NTPC
3) next steps
Questions:
Will 3 phase power be brought to Enterprise?
Options are available, timelines in question, as well as cost
Plans to purchase infrastructure?
Once Hay River franchise agreement goes through, Town of Hay River purchase from NUL, and NTPC
purchase from Town; same process for Enterprise should change occur
When change in Hay River takes place, how affect Enterprise?
Nothing changes for service provider
How will changes in costs for other communities affect Enterprise?
Currently have territory wide stabilization fund to protect against spikes in costs
Fuel rider will go on bill to spread costs across the territory
Costs to individual customers for change over?
No, and no deposits will be required for existing NUL customers transferring to NTPC

Motion 2023-228

Motion to enter into a Memorandum of Understanding with NTPC for the provision of power to Enterprise.

Moved by: Councillor Jim Dives
Seconded by: Councillor Barb Hart

MOTION CARRIED
3 in favour
1 opposed — Councillor Darren Sopel

Discussion:
In final stages of transfer for Hay River — lot of work has already been done
Would like to hear from NUL to hear their proposal
MOU is to outline procedures, not a final decision

Motion 2023-229
Motion to invite NUL to a future council meeting to discuss the Franchise Agreement for power supply.

Moved by: Councillor Jim Dives
Seconded by: Councillor Darren Sopel

ALL IN-FAVOUR - MOTION CARRIED

7. REPORTS
a. MAYOR
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Sit down with Chief Martel of KFN
Did sign MOU
Sat down with Mayor Jameson of Hay River
Willing to step up
Equity leases — potentiaily by the end of the month
Push through what they can while dealing with any issues

b. STAFF
i

SAO
Lands
GNWT to send list for lots ready to go
Will be doing acquisition and disposal bylaws for these lots once received
NEBS — Solvency Deficiency
Levied a fee on the Hamlet for terminating participation in pension plan
Checked with our legal team — all legal
Fee has been paid
All who had paid into it will get their money back
Hamlet Logo
Different flag at Legislature in Yellowknife than our letterhead
Consensus: non-issue, leave as is
Finance
Water/sewer billing behind due to evacuation
Working hard to get caught up
General Governance in deficit mainly due to NEBS solvency deficiency
Also due to amount spent on evacuation
Will provide a project report on Reception Center
Recreation has other funding to be added, such as Wellness
Capital report
Camp shack, firesmarting main expenditures
More coming, as preparation is happening for the other projects
Community Plan and Zoning bylaw
Received word from legal team that changes are good
Have already had Public Hearing, however recommended to have another one due to
number of changes in the bylaw
Handi van
Lift has been installed and is working good
Strategic Plan workshop
Sent out email regarding schedule for next week
Council scheduled to come in Tuesday morning, Thursday and Friday
Capital Projects update
Cemetery — request for quotes out to suppliers
Working on design specs for concrete
Request to have Kimble family present for discussions regarding columbarium
Trails/Burrow Pit
Scope of work being worked on to ensure nothing is missed
RFPs follow soon after
Staff
Include up-to-date staff listing
Look into staff shirts, etc

PUBLIC WORKS
Keys for fitness center
Home Hardware out of stock — will cut more when supply arrives

Eventually will go on same key system as other buildings
Initials: Mayor ﬂ SAQ ﬂ
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iii. RECREATION
Some disappointment in events as of late
Circumstances happened — changes being made

. FIRE DEPARTMENT
Radios?
Working on talking to lacal supplier
Fire ban —still on?
Fire restrictions are on — call Fire Chief if want fire
Suggestion to change fire ban sign to be adjustable

Motion 2023-230

Motion to call a Public Hearing to review the Zoning and Community Plan bylaws on Tuesday, July 25, 2023.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Barb Hart

ALL IN-FAVOUR - MOTION CARRIED
Motion 2023-231
Motion to accept all staff reports, written and verbal.

Moaved by: Councillor Barb Hart
Seconded by: Deputy Mayor Sandra McMaster

ALL IN-FAVOUR - MOTION CARRIED

8. ADOPTION OF MINUTES FROM PREVIOUS MEETINGS
a. JUN 7, 2023 REGULAR MEETING
b. JUN 14, 2023 SPECIAL MEETING
¢. JUN 22, 2023 SPECIAL MEETING

Motion 2023-232
Motion to adopt the June 7, 14, & 22, 2023 meeting minutes as presented.

Moved by: Deputy Mayor Sandra McMaster
Seconded by: Councillor Barb Hart

ALL IN-FAVOUR - MOTION CARRIED

9. DEFERRED BUSINESS AND TABLED ITEMS - NIL

10. NEW BUSINESS
a. HUMAN RESOURCES — LANDS/ECONOMIC DEVELOPMENT OFFICER JOB DESCRIPTION
Pursue funding opportunities?
Could be used for events, among other things
Rec department could help out
Partnership, service to residents — not conflict
Education needs to be a part of the job description
To hire someone and then train them doesn’t help
Need to have gqualifications already
Will rewrite to update the qualifications
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b. 2023/24 GAS TAX AGREEMENT

Motion 2023-233

Motion to enter into a Contribution Agreement with Municipal and Community Affairs of the GNWT for Gas
Tax funding in the amount of $90,000 for the 2023/24 fiscal year.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Barb Hart

ALL IN-FAVOUR - MOTION CARRIED
c. CAPITAL PROJECTS — SKATE RINK PARK
Motion 2023-234

Motion to approve the Skate Rink Park plans, with the changes discussed.

Moved by: Councillor Jim Dives
Seconded by: Councillor Darren Sopel

ALL IN-FAVOUR - MOTION CARRIED

Discussion:

Access to playground restricted now
Will be addressed with this project

Proposing to take boards off of rink and move to basketball court, and expand the court
Put roof over court to reduce snow, rain on surface
still have basketball, tennis in summer, with skating/hockey in winter

Existing rink could be used as skate park in summer
Could still be used as skating in winter for those who don't play hockey
Adjust walkway so could skate from shack to old pad

Lock to do concrete all in one RFQ
Save time and money

Motion 2023-235
Motion to take a 5-minute break at 8:36 pm.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Jim Dives

ALL IN-FAVOUR - MOTION CARRIED
Motion 2023-236
Motion to resume the July 12, 2023 Regular Council meeting at 8:53 pm.

Moved by: Councillor Barb Hart
Seconded by: Deputy Mayor Sandra McMaster

ALL IN-FAVOUR - MOTION CARRIED
d. DEVELOPMENT PERMITS — AWP INDUSTRIES
Motion 2023-237

Motion to approve the development permit applications from AWP Industries, with the clarification on the

height of the Locomotive Warming Shed.
Initials: Mayor SAD &_
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Moved by: Councillor Jim Dives
Seconded by: Deputy Mayor Sandra McMaster

ALL IN-FAVOUR - MOTION CARRIED

11. STRATEGIC PLAN REVIEW - NIL

12. BYLAWS & POLICIES
a. PROCUREMENT BYLAW — 3P READING

Motion 2023-238
Motion to conduct 3™ reading of Procurement Bylaw #2023-149.

Moved by: Councillor lim Dives
seconded by: Councillor Barb Hart

ALL IN-FAVOUR - MOTION CARRIED

13. COUNCIL ISSUES & CONCERNS
Fire break — suggest hauling the first line away so as to keep the smoke as far away from the community as

possible

Motion 2023-239

Motion to haul the first line away on the Polar St fire break so as to keep the smoke as far away from the
community as possible.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Jim Dives

ALL IN-FAVOUR - MOTION CARRIED

Jamboree — things going ok?

Community woodworking shop —on radar
Lock into cost of setting up
Liability, insurance, etc.

14. CORRESPONDENCE OUTGOING - NIL
15. CORRESPONDENCE & INFORMATION - NIL

16. ADJOURNMENT

UPCOMING MEETINGS

1. July 17-21, 2023 — Level of Service Workshops (Christina Benty)
July 25, 2023 — Special Council meeting
August 1, 2023 — Regular Council meeting
August 23-25, 2023 — Strategic Plan (Gordon Maclntosh)
September 18-21, 2023 — LGANT (Yellowknife)

s w N

Motion 2023-240
Motion to adjourn the July 12, 2023 Regular Council meeting at 9:53 pm.

Moved by: Councillor Jim Dives

Initials: Mayor £€3 # sa0 @&

Regular Meeting Minutes: Wednesday, July 12, 2023 Page6of 7



seconded by: Councillor Darren Sopel
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ALL IN-FAVOUR - MOTION CARRIED
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Michael 5t Amrour, Blair Porter,
Senior Administrative Officer

Mayor
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