Enterprise

“Gateway to the NW.T.”

q

REGULAR COUNCIL MEETING MINUTES
March 14, 2023, 7:00 pm
Council Chambers
APPROVED BY MOTION #2023-120

PRESENT ABSENT STAFE
Mayor Michael St Amour Councillor Darren Sopel Blair Porter, SAC
Deputy Mayor Sandra McMaster
Councillor Barb Hart MINUTES PREPARED BY
Councillor Al Flamand Blair Porter, SAQ
Councillor John Leskiw Sr
Councillor Jim Dives

GALLERY DELEGATES
Winnie Cadieux

1. CALLTO ORDER
Mavor Michael St Amour called the March 14, 2023 Regular Council meeting to order at 7:03 pm.

2. COUNCILLOR ABSENSES
Motion 2023-85
Motion to accept the absence of the following councillor{s):
- Councillor Darren Sopel, with reason

Moved by: Councillor Barb Hart
Seconded by: Councillor John Leskiw Sr.

ALL IN-FAVOUR - MOTION CARRIED

3. AGENDA ADDITIONS
Add Legal Item to In-Camera session.

4, ADOPTION OF THE AGENDA

Motion 2023-86
Motion to adopt the agenda as presented, with changes.

Moved by: Councitlor Barb Hart
Seconded by: Councillor Jim Dives

ALL IN-FAVOUR - MOTION CARRIED

5. DISCLOSURE OF CONFLICT OF INTEREST - NIL

6. DELEGATIONS - NIL

7. REPORTS
a. MAYOR
Last week’s meeting missed due to quorum
Initials: Mayor P AT SAOE
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Spent lots of money on laptops, data sticks, cell phones
Important to use resources
Hay River flood meeting happening tonight
Equity leases still in the works
Level of service meeting needed
Arrange for meeting in April with staff and residents
b. STAFF
i SAO
Emergency supplies
25 cots have been delivered; pillows & blankets to follow from GNWT
Enterprise School
Feb 28/23 meeting with GNWT-ECE, SSDEC, Hay River DEA
ECE revealed they were able to access funding due to new school being set up

HR DEA & SSDEC still feel they are going to lose money — appear unwilling to work with

us
Exploring other options — Dehcho DEC
Starting small so as to get our foot in the door
Not much needed to make the space at the Community Hall feasible
Be done through the GNWT
Finance report
Transfer made from Water/Sewer to Public Works
Overall is good
Capital
Report is the same as last time
Have had some unplanned spending
Need a motion to pay expenses out of Capital
Key project
Hamlet office has been rekeyed as of today
Key agreements included — signed when assigned
Cost to replace the key if lost included in the agreement
Consider a grace for the first time, charge if happens a second time
System gives us control, ability to know where all our keys are at any given time
Ali doors will be included in this system
ii. PUBLIC WORKS
Kudos to Public Works Foreman for all the work done on key system
fii. RECREATION/WELLNESS
ITSAGO Spring Carnival?
Date TBD — will be early April
Will inform as soon as we know
Council is happy with the work of staff — please let them know

Motion 2023-87

Motion to transfer the following amounts from O&M to Capital -~ Unplanned Spending:
- $13,522 plus travel and delivery - Handi van

- $34,352.63 - Red house repair

- $11,936.90 - fitness equipment

Moved by: Councillor Barb Hart
Seconded by: Councillor Jim Dives

ALL IN-FAVOUR - MOTION CARRIED

Motion 2023-88

Initials: Mayor uh‘\ SAD @S)
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Motion to accept all staff reports, written and verbal.

Moved by: Councillor Barb Hart
Seconded by: Councillor Allan Flamand

ALL IN-FAVOUR - MOTION CARRIED

8. ADOPTION OF MINUTES FROM PREVIOUS MEETINGS
a. FEBRUARY 3, 2023 SPECIAL MEETING
b. FEBRUARY 17, 2023 REGULAR MEETING
c¢. FEBRUARY 21, 2023 SPECIAL MEETING
d. FEBRUARY 28, 2023 SPECIAL MEETING

Motion 2023-39

Motion to adopt the February 3, 17, 21, and 28, 2023 meeting minutes, as presented.

Moved by: Councillor Barb Hart
Seconded by: Councillor lohn Leskiw Sr.

ALL IN-FAVOUR - MOTION CARRIED

9. DEFERRED BUSINESS AND TABLED ITEMS - NIL

10. NEW BUSINESS
a. CAPITAL PLAN BUDGET

Discussion:
Updated numbers from the insurance company
Estimated Capital expenditures to maintain all buildings doubled
From approx. $1.6 million to $3.7 million
Annual allocation going from $85k per year to $150k per year
GNWT Community Financial Services not want us to use Reserve funds
No logical explanation given
Will challenge them on it
Let them know that the Reserve will be protected by bylaw
No legislation states that we cannot use reserves
Backhoe
Requested by our Public Works
Would only be used for O&M, things which we will not contract out
Capital projects will be contracted out
Will give them the flexibility to be able to get places the loader can't
Will be able to work in the cemetery
Will make more efficient
Things that aren’t getting done now, such as ditching, will be done
Will be scheduled on our time, not the contractors
Burrow Pit/Trails
Will happen right away, get professional drawings done
Cemetery
Will come back to Council to approve the plan
Will then do RFP or Tender
Airstrip Feasibility
MACA does not feel it is feasible
New Hamlet Office

Have made inquiry to MACA if we can continue old project with new venue
Initials: Mayor A SAOM
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If s0, will be able to reengage with architects, and keep the SCF funding
If not, will have to start over
Charging stations
GNWT identified Enterprise as a strategic location for Fast-Charge station
They would foot the bill for that
We can add Level 2 charging station to our buildings
Can get funding to help with that, and get rebate from AEA for electric vehicles

Dump
Funds for a building at the dump
Compactor for garbage
Deputy Mayor Sandra McMaster left at 8:21 pm.
Motion 2023-90

Motion to approve the 2023-24 Capital Plan, as presented.

Moved by: Councillor Allan Flamand
Seconded by: Councillor lim Dives

ALL IN-FAVOUR - MOTION CARRIED
Motion 2023-91
Motion to take a S-minute break at 8:42 pm.

Moved by: Councillor Barb Hart
Seconded by: Councillor John Leskiw Sr.

ALL IN-FAYOUR - MOTION CARRIED
Motion 2023-92
Motion to resume the March 14, 2023 Regular Council meeting at 8:49 pm.

Moved by: Councillor Barb Hart
Seconded by: Councillor John Leskiw Sr.

ALL IN-FAVOUR - MOTION CARRIED

b. IN-CAMERA: LANDS & HUMAN RESOURCES
Motion 202393

Motion to move into an In-Camera session at 8:51 pm to discuss Lands, Human Resources, and Legal items.

Moved by: Councilior Barb Hart
Seconded by: Councillor Jim Dives

ALL IN-FAVOUR - MOTION CARRIED

Motion 2023-94

Motion to come out of the In-Camera session at 9:19 pm and resume the March 14, 2023 Regular

Council meeting.
Initials: Mayor I&ﬂ! SAQ @
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Seconded by: Councillor John Leskiw 5r.

ALL IN-FAVOUR - MOTION CARRIED

Motion 2023-95
Motion to execute the MOU with KFN pertaining to Land Negotiations.

Moved by: Councillor Jim Dives
Seconded by: Councillor John Leskiw Sr.

ALL IN-FAVOUR - MOTION CARRIED
Motion 2023-96
Motion to terminate participation in the NEBS program, upon receipt of staff written consent.

Moved by: Councillor Jim Dives
Seconded by: Councillor Barb Hart

ALL IN-FAVOUR - MOTION CARRIED
Motion 2023-97
Motion to receive legal advice for termination of contract for Trapper.

Moved by: Councillor Allan Flamand
Seconded by: Councillor John Leskiw Sr.

ALL IN-FAVOUR - MOTION CARRIED

11. STRATEGIC PLAN REVIEW - NIL

12. BYLAWS & POLICIES
a. 2022-142 COMMUNITY PLAN BYLAW — UPDATE

Discussion:
The Community Plan Bylaw was reviewed by our legal team
Their comments were reviewed by Council, and recommendations made
Motion 2023-98
Motion to go past 10:00 pm.

Moved by: Councillor Allan Flamand
Seconded by: Councillor Jim Dives

ALL IN-FAVOUR - MOTION CARRIED

b. 2022-143 ZONING BYLAW AMENDMENT — 3°® READING

Motion 2023-99

Motion to conduct 3™ reading of Zoning bylaw amendment #2022-143.

Moved by: Councillor John Leskiw Sr.

Seconded by: Councillor Jim Dives
Initials: Mayor ﬁ‘_’n SAO@

Special Meeting Minutes: Tuesday, March 14, 2023 Page 50f6



ALL IN-FAVOUR - MOTION CARRIED

€. 2022-144 COMMUNITY PLAN BYLAW AMENDMENT - 3"° READING
Motion 2023-100

Motion to conduct 3% reading of Community Plan bylaw amendment #2022-144.

Moved by: Councillor Barb Hart
Seconded by: Councillor Allan Flamand

ALL IN-FAVOUR - MOTION CARRIED

d. 2023-146 ZONING BYLAW - UPDATE - TABLED
e. 2023-147 BUSINESS LICENSE BYLAW - REVIEW — TABLED
f. 2023-148 COUNCIL PROCEDURES BYLAW — REVIEW - TABLED

13. COUNCIL ISSUES & CONCERNS - NiL

14. CORRESPONDENCE OUTGOING - NIL

CORRESPONDENCE & INFORMATION

a. GNWT -JMR BRIDGE REPLACEMENT NOTIFICATION - TABLED

b. GNWT - REDKNIFE RIVER BRIDGE CONSTRUCTION NOTIFICATION — TABLED
¢. RCMP —DEC 2022 REPORT — TABLED

d. RCMP -JAN 2023 REPORT — TABLED

e, KA'A’GEE TU FIRST NATION - LWB PERMIT APPLICATION — TABLED

15

16. ADJOURNMENT
UPCOMING MEETINGS
1. March 21-24, 2023 — Banff Management Course
2. March 28, 2023 - Special meeting (tabled items)
3. April 4, 2023 - Regular meeting
4. June 8-10, 2023 - NWTAC (Hay River)

Motion 2023-101

Motion to adjourn the March 14, 2023 Regular Council meeting at 10:21 pm.

Moved by: Councillor Barb Hart
Seconded by: Councillor John Leskiw Sr.

ALL IN-FAVOUR - MOTION CARRIED

L, B0\

Miohdel St Amour, Blair Porter,
Mayor Senior Administrative Officer

Initials: Mayor Q:n‘ SAQ %g
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