


5. DISCLOSURE OF CONFLICT OF INTEREST

There were no conflicts of interest declared.

6. DELEGATIONS

a. Committee of the Whole: Hay River Health & Social Services Authority (HRHSSA) Update: Erin Griffiths, CEO
and Mike Maher, Public Administrator

Resolution 2018-004
Motion to move into a Committee of the Whole Meeting, at 7:12 pm, to discuss the following:

- Hay River Health & Social Services Authority (HRHSSA) Update: Erin Griffiths, CEO and Mike Maher, Public
Administrator

Moved By: Councillor Chaal Cadieux
Seconded By: Councillor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED

Mayor Winnie Cadieux introduced the delegates. Mike Maher handed out a presentation that he went through
page by page (see council binder for presentation).

- Whois the representative for Enterprise on the Wellness Council? Dinah Carnogursky is the representative
for Enterprise

- How often does the Wellness Council meet? Wellness Council meets quarterly

- Enterprise Council would still like to meet with the Hay River Wellness Council. The Hay River Wellness
Council would still like to meet, as well.

- How is the ambulance cost determined? It is a service offered by the Town of Hay River and they set the
rates for the ambulance fees via Bylaw.

- Home Care Support in the form of a half time position was approved for Enterprise, above current services
has to be clarified (currently 20 hours per week). It would be a HRHSSA employee.

- Mandate in Home Care: Help people help themselves (personal care, restbite, companionship,
medication, light housekeeping with participation of clients and help clients access programming). No wait
list in Enterprise (currently). Federal funding specific to home support.

- HRHSSA will provide us with a list of services that current and new funding can support (provide to public).

- Will there be enough services to accommodate the aging population in Enterprise? Increase now, needs
can be discussed in next 3-5 years.

- Isthere exercise programs funding for Elders? Not at present, other funding available through other
organizations, eg: MACA, Community Recreation Programs (homecare would help clients access the local
programs).

- Referral based program — Home Care does the assessments (person has to be aware of the assessment).
Does not have to be a referral from a physician.

- Is the hospital going to be hiring more physiotherapists? Currently there is a short waiting list and clients
should be seen within six months.

Resolution 2018-005
Motion to move out of the Committee of the Whole Meeting, at 7:44 pm.

Moved By: Councillor Chaal Cadieux
Seconded By: Councillor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED 7)/\
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b. InCamera - Hay River Health & Social Services Authority: Hamlets Act 2003, c.22, Section 25(3)(b)

Resolution 2017-006
Motion to move into an in camera session, at 7:45 pm, to discuss the following:

- Hay River Health & Social Services Authority: Hamlets Act 2003, c.22, Section 25(3)(b)

Moved By: Councillor Joe Lalonde
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED

Resolution 2017-007

Move to move out of the in camera session, at 7:57 pm.

Moved By: Councillor Daniel Harley
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR — MOTION CARRIED

Resolution 2017-008

Motion that the SAO move forward with drafting a community needs assessment with, regards to health care
services, to present at the February 6, 2018 Council Meeting.

Moved By: Councillor Joe Lalonde
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR — MOTION CARRIED

7. REPORTS - NIL
a. Mayor’s Report

Mayor Winnie Cadieux provided the following verbal report:

1. Today will provide a verbal report; however working on format for a written report

2. Wished a Happy New Year to New and incumbent Council Members and thanked the previous Mayor
and Council Members for their time given

3. Looking forward to working together; discussing the issues and agreeing to move forward in the best
interests of the community

4. January 3 —met with the SAO to discuss the agenda for this meeting and to discuss general issues
concerning the community

5. January 9 — met with the SAO to discuss the agenda and delivery for this meeting and how we would
work together moving forward

6. January 9 — met with the SAO, Margaret Krault, Consultant Dillon Consulting and Chris Hewitt, Manager
of Community Planning, MACA. Topics discussed were: AWP Development Permit Progress Site Visit
(scheduled for today), Possibility of a Duty to Consult, Septic Fields, status of documents with the
Minister of MACA

Resolution 2018-009

Motion to approve Mayor Winnie Cadieux’s verbal Mayor’s Report.

Moved By: Councillor Chaal Cadieux
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR — MOTION CARRIED

Initials: Mayor ,/U(/ SAO ; K
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b. Deputy Mayor’s Report
There was no Deputy Mayor’s Report

c.  Acting Mayor’s Report
There was no Acting Mayor’s Report

d. SAOQ’s Report (Appendix A)
i. SAQ Written Report

Resolution 2018-010
Motion to accept (as information) the SAO Report, as at December 31, as presented.

Moved By: Councillor Chaal Cadieux
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR - MOTION CARRIED

ii. Balance Sheet (Quarterly)
i. Income Variance Report (Quarterly)
iv. Project Budget Report (Quarterly)

Resolution 2018-011: Motion Withdrawn

Motion to approve the following financial reports, as presented:

- Balance Sheet (Quarterly)
- Income Variance Report (Quarterly)
- Project Budget Report (Quarterly)

Moved By: Councillor Chaal Cadieux
Seconded By: Councillor Daniel Harley

MOTION WITHDRAWN

Motion was withdrawn by the Mover, Councillor Chaal Cadieux and also withdrawn by the Seconder, Councillor
Daniel Harley with the consent of Council.

All Financial reports - tabled to February 6, 2017

e. Fire Chief Reports
i Monthly Report: December 2017
i. Minutes: December 4, 2017
ii. Minutes: December 11, 2017

Resolution 2018-012

Motion to accept (as information) the following Fire Chief Reports, as at December 31, as presented:

- Monthly Report: December 2017
- Monthly Report: December 2017
- Minutes: December 4, 2017

Moved By: Councillor Chaal Cadieux

Seconded By: Councillor Daniel Harley

ALL IN FAVOUR - MOTION CARRIED
f.  Program Reports

Initials: Mayor /Mﬁ-/ Sm (
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i.  Recreation/Wellness Reports (Nov & Dec 2017)

Resolution 2018-013

Motion to accept (as information) the following Recreation and Wellness Reports, as at December 31, as
presented:

- Monthly Reports: November and December 2017

= Ladies Night

= Sewing Classes

= After School Program

= Healthy Children Program
= Holiday Hall Hours

Moved By: Councillor Chaal Cadieux
Seconded By: Councillor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED

8. ADOPTION OF MINUTES FROM PREVIOUS MEETING(S) - NIL
a. Regular Meeting Minutes — December 5, 2017

Resolution 2018-014
Motion to accept, the Regular Meeting Minutes of December 5, 2017, as presented.

Moved By: Councillor Chaal Cadieux
Seconded By: Councillor Daniel Harley

MOTION CARRIED — Councillor Joe Lalonde Abstained, as he was not a Councillor at that meeting
b. Regular Meeting Minutes — January 2, 2018

Resolution 2018-015

Motion to accept, the Regular Meeting Minutes of January 2, 2018, as presented.

Moved By: Councillor Joe Lalonde
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR - MOTION CARRIED

9. DEFERRED BUSINESS AND TABLED ITEMS - NIL
a. Appointment of Deputy Mayor — Tabled Jan 2

Resolution 2018-016
Motion to appoint Councillor Joe Lalonde as Deputy Mayor.

Moved By: Councillor Chaal Cadieux
Seconded By: Councillor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED

Initials: Mayor /LC/ Sm
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b. Appointment of Acting Mayor — Tabled Jan 2
Resolution 2018-017
Motion to appoint Councillor Daniel Harley as Acting Mayor.

Moved By: Councillor Chaal Cadieux
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR - MOTION CARRIED
c. InCamera - Draft RFP: Architectural Design (New Hamlet Office): Hamlets Act 2003, c.22, Section 25(3)(e)
Resolution 2018-018
Motion to move into camera at 8:17 pm to discuss the following:
- Draft RFP: Architectural Design (New Hamlet Office): Hamlets Act 2003, c.22, Section 25(3)(e)

Moved By: Councillor Chaal Cadieux
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED
Resolution 2018-019
Motion to move out of camera at 8:40 pm.

Moved By: Councillor Chaal Cadieux
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR - MOTION CARRIED
Resolution 2018-020

Motion to move the discussion regarding the RFP to a Special Meeting. The SAO is to work with the Project
Manager to review any deficiencies in the new Garage Extension that may need to be addressed prior to the
end of the warrantee period.

Moved By: Councillor Chaal Cadieux
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED

10. NEW BUSINESS
a. Calling of By-Election

Resolution 2018-021

Motion to call a by-election, according to the Local Authorities Election Act Countdown Calendar, as presented,
with an election date of March 4, 2018.

Moved By: Deputy Mayor Joe Lalonde
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED

Initials: Mayor /NQ/SAO v
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b.

C.

d.

e.

Appointment of Election Officer
Resolution 2018-022

Motion to appoint Vivianne Cadieux as Election officer who will be responsible to hire the Poll Clerk.

Moved By: Councillor Daniel Harley
Seconded By: Deputy Mayor Joe Lalonde

ALLIN FAVOUR - MOTION CARRIED
Signing Authority
Resolution 2018-023

Motion to remove Craig McMaster and Lisa Tsetso from the signing of all Hamlet of Enterprise Chequing Bank
Accounts and add the following people to the signing authority of all Hamlet of Enterprise Chequing Bank
Accounts:

- Deputy Mayor Joe Lalonde
- Acting Mayor Daniel Harley

Moved By: Councillor Chaal Cadieux
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED
NWTAC Attendees — February 14-18 (Hay River)
Resolution 2018-024

Motion that the following people will attend the NWTAC Annual General Meeting February 14-18, 2018 in Hay
River:

- Mayor Winnie Cadieux

- Deputy Mayor Joe Lalonde

- Councillor Daniel Harley
- SAO Tammy Neal

Moved By: Councillor Chaal Cadieux
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR — MOTION CARRIED

NWTAC Motion Request - deadline for inclusion in the 2018 Annual General Meeting Booklet is Friday, January
15, 2018 at 5:00 p.m.

A few issues were raised that should be voiced with the proper organizations:

- Seniors with Treaty Rights have less benefits than Seniors without Treaty Rights.
- People living off the grid, not getting paid for the power going back to the Power Corporation.

Council Discussed and Decided: Mayor Winnie Cadieux and SAO Tammy Neal will work together with NWTAC
to see if issues can be incorporated into a motion for the NWTAC Annual General Meeting Booklet or an
approach to raising the issues with the appropriate organization.

Initials: Mayor /l/(\/ SAOM
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f.  Motion: Capital Plan Expense Re: Strategic Planning Invoice
Resolution 2018-025

Motion that the Consulting Fees paid to Northways Consulting, in the amount of $11,022, for the development
of a Strategic Plan be moved into the Unplanned Expenditures in the Capital Plan Budget and removed from the
Hamlet’s Operating Expenditures.

Moved By: Councillor Chaal Cadieux
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED
g. InCamera - Aurora Wood Pellets Ltd. Update: Hamlets Act 2003, c.22, Section 25(3)(a)
h. In Camera - Community Plan Bylaw: Hamlets Act 2003, c.22, Section 25(3)(e)
i.  In Camera - Agreement Dillon Consulting: Hamlets Act 2003, c.22, Section 25(3)(b)
Resolution 2018-026
Motion to move into an in camera session, at 9:05 pm, to discuss the following:
- InCamera — Aurora Wood Pellets Ltd. Update: Hamlets Act 2003, c.22, Section 25(3)(a)
- In Camera - Community Plan Bylaw: Hamlets Act 2003, c.22, Section 25(3)(e)
- In Camera - Agreement Dillon Consulting: Hamlets Act 2003, c.22, Section 25(3)(b)

Moved By: Councillor Daniel Harley
Seconded By: Councillor Chaal Cadieux

ALL IN FAVOUR - MOTION CARRIED
Resolution 2018-027
Motion to move out of the in camera session, at 9:35 pm.

Moved By: Councillor Chaal Cadieux
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR — MOTION CARRIED
Resolution 2018-028

Motion that the Enterprise Hamlet Council is open to the “Duty to Consult” with regards to their Community
Plan Bylaw, even if it is not required.

Moved By: Councillor Chaal Cadieux
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED
Resolution 2018-029

Motion to enter into an agreement with Dillon Consulting to provide As and When Planning Services up to
$15,000; with a review there after.

Moved By: Councillor Chaal Cadieux
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR — MOTION CARRIED

Initials: Mayor /Aﬂf\ Sm/l
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j

Governance Workshop Booklet - Training Options
Table until after the by-election.

11. STRATEGIC PLAN REVIEW

a.

Draft Strategic Plan — Discussion/Special Meeting Date

Resolution 2018-030

Motion to hold a Special Meeting on Thursday, February 1, 2018 at 7:00 pm to discuss the Draft Strategic Plan
and the Request for Proposals for Architectural Services.

Moved By: Councillor Chaal Cadieux
Seconded By: Councillor Daniel Harley

ALL IN FAVOUR — MOTION CARRIED

12. BYLAWS & POLICIES - NIL

13. COUNCIL ISSUES AND CONCERNS

a.

Open Discussion
Election: If we don’t acquire a full complement, Council might want to discuss reducing the size of Council.

14. CORRESPONDENCE OUTGOING - NIL

15. CORRESPONDENCE AND INFORMATION

a.
b.

Alternatives North - Comments on the GNWT Draft Energy Strategy (In binder)

Invitation to Comment on the Development of a Waste Resource Management Strategy for the NWT —
Deadline to provide comments — February 28, 2018 (In binder)

Email: Love NWT Water — Drinking Water Station Sponsorship Request

Mayor Winnie Cadieux s explained that an email was received stating the sponsorship is no longer required,
however, they are requesting cooperative advertising instead, which needs further discussion.

16. ADJOURNMENT

a.

Upcoming Meetings
January 10, 2018: Enterprise Presentation of FireSmart Signs/Fire Department Award Lunch (12 pm)
Important recognitions, please attend and encourage others to attend.

January 10, 2018 Constituency Meeting, Michael Nadli (time TBA)
Postponed until the end of January a date to be confirmed.

February 6, 2018: Regular Meeting (7 pm)
Regional Meeting: Invitation to Comment on the Development of a Waste Resource Management Strategy for

the NWT, February 14, 2018, Hay River
Review on February 6, 2018, during the Regular Meeting. SAQO is to confirm the time via email.

Initials: Mayor 7&\4 SA(M
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V. Bylaw Committee Meeting — TBA
Mayor Winnie Cadieux is hoping to discuss the continuation of this Committee on February 6, 2018, during the
Regular Meeting.

Resolution 2018-031
Motion to adjourn the January 9, 2018 Regular Council Meeting at 9:53 pm

Moved By: Councillor Daniel Harley
Seconded By: Deputy Mayor Joe Lalonde

ALL IN FAVOUR — MOTION CARRIED

Winnie Cadieux,7 Tammy Neal,
Mayor Senior Administrative Officer

—
-
o
-

s”
24D
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“APPENDIX A”
SAO Report, as at December 31, 2017
For January 9, 2018 Council Meeting

SAO CONCERNS/COMMENTS

Last report explained that the SAO started the Communication and Leadership online courses that came out of the
Facilitated Discussion. After discussions with the Mayor, the SAO decided to withdraw from the courses. The courses
were more time consuming that anticipated. and The SAO was falling behind on the courses, keeping up with the
office work; it is to the point where the SAO doesn’t feel she would catch up on the courses.

Finance must transfer a large amount of money from the Capital Bank Account to the Operating Bank Account, prior
to March 31, 2018 year end. Capital expenditures have been coming out of the operating fund (not uncommon), but
the operating account needs to be repaid. It is important for Council to be away of this transaction, as it will look

unusual. The SAQ is working with the auditor to determine the final amount. Council will be updated once the
amount is known; the SAO will seek a Council maotion prior to the transfer.

HUMAN RESOURCES

Current Staff: 14 (5 Full time, 7 Part Time, 1 Casual, 1 Seasonal)
Job Vacancies: NIL

PROJECTS

Registered Psychologist — A Registered Psychologist continues to come to Enterprise regularly. The service is being
utilized. Sessions for December: 4 (3 different people & 1 couple)

Council Laptops/Ipads — Ordered, waiting to receive.
Verbal Judo Training — Does Council still want to participate in this course?
Christmas Lights — Christmas lights will be taken down mid-January.

Automatic Handi Capped Door — Requested another quote; seems contractors don’t want to tackle this project.

Beaver — There is a beaver dam that has clogged the culvert along the railway. Now that things are more frozen,
the beaver will be trapped once the trapper has the time to set the traps.

After School Program License — ECE is working on having our After School Program Licensed. This will mean
additional funding based on attendance.

Hamlet Policies — With additional help in the office, policies have started to be drafted. As progress is made, policies
will be taken to Council for approval.

Quarterly Reporting — The SAO and Administrative Assistant have been working on completing bank reconcilliations
and quarterly reporting for MACA, Wellness, Capital, FireSmarting, ect.
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Bylaws — The contracting bylaw was reviewed when the SAO first started working. Due to the heavy workload, the
bylaw had never received a review or update, even though it had been reviewed by a lawyer. The recommended
changes are being merged into the bylaw. Once complete, Council will review and provide further recommendations.

Promotional Products — Have been ordered and are now available to give away as gifts (plastic water bottles, glass
diffuser water bottles, travel coffee mugs, coffee mugs, wool hats, grocery bags, small tote bags)

DOT - DOT has confirmed that it is ok for the Hamlet to clear brush along the highway for the Itsage Dog Sled Races.

PROJECTS COMPLETED

Lighting Retro fit — The lighting retro fit is complete.

PROJECTS SEASONAL/POSTPONED

Seasonal

FireSmarting — The FireSmart Program is complete for the year - will resume in the Spring.

Postponed

Recreation Center bricks — Put off until Spring.

Desludging — Put off until Spring

Sewage Lagoon Shoot Installation — Put off until Spring, once desludging has taken place
Community Hall Fence — Put off until Spring.

CAPITAL PROJECTS

Fire Service Merit Award & Presentation of Fire Smart Community Signs — These will be awarded at a community
lunch on January 10 at the Community Hall. The media will be in attendance.

Outstanding Water Licence Reports — All responses have been made to the MVLWB. MACA helped with these
responses. The Hamlet has until February 15, 2018 to make the required changes to the 2014, 2015 and 2016 annual
reports and until March 1 to make the changes to the O&M Plans (Solid Waste, Sewage Lagoon & Spill Contingency).
MACA has agreed to help with implementing the recommendations. Once all changes have been made, documents
will be re-submitted to MVLWB.

Sludge Management Plan — The SAO submitted a draft Sludge Management Plan to the Mackenzie Valley Land and

Water Board (MVLWB) and to ENR for review prior to its submission to the MVLWB. The SAO has to make changes
to this report, as recommended.

Key Metrix — The SAQ has been in contact with the supplier and training is pending.
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