SPECIAL COUNCIL MEETING MINUTES
Wednesday June 16, 2021, 7:00 pm (Zoom)

Approved via Resolution 2021-237

1PRESENT

Mayor Michael St Amour
Deputy Mayor Allan Flamand
Councillor Sandra McMaster
Councillor Darren Sopel

ABSENT
Councillor Joe Lalonde

STAFF
SAQ, Tammy Neal

MINUTES PREPARED BY
SAQ, Tammy Neal

GALLERY
Winnie Cadieux

DELEGATES
NIL

1. CALLTO ORDER

Mayor Michael St Amour called the Wednesday, June 16, 2021, Special Council Meeting to order at 7:01 pm.

2. COUNCILLOR ABSENCES

Resolution 2021-212

Motion to accept the absence of the following Council member/s:

#  Councillor Joe Lalonde, with reason

Moved by: Councillor Sandra McMaster
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

3. AGENDA ADDITIONS

NIL

4. ADOPTION OF THE AGENDA

Resolution 2021-213

Motion to accept the June 16, 2021, Special Council Meeting Meeting Agenda as presented.

Moved by: Deputy Mayor Allan Flamand
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

5. DISCLOSURE OF CONFLICT OF INTEREST

NIL
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DELEGATIONS - NIL
REPORTS - NIL
ADOPTION OF MINUTES FROM PREVIOUS MEETING(S) - NiL
DEFERRED BUSINESS AND TABLED ITEMS - NIL
In Camera — Harassment Investigation Findings/Recommendations: Hamlets Act 2003, c.22, Section
25(3.b/c)
Resolution 2021-214

Motion to move into an in-camera meeting at 7:05 pm.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Resolution 2021-215

Motion to move out of the in-camera meeting at 7:23 pm and resume the June 16, 2021, Special Council
Meeting.

Moved by: Councillor Darren Sopel
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

Resolution 2021-216

Motion to accept the recommendations provided by Shannon R.W. Gullburg B.Sc. (R.Med.) outlined in the
Harassment Investigation Report, dated March 2021, as follows:

1. That issues with respect to confidentiality in the Hamlet workplace and within Council should be
addressed, including specific training with respect to confidentiality.

2. Thatif the Community Wellness and Recreation Leader is to continue in her position, a training plan should

be developed for her with respect to staff management.

That officials develop and approve a comprehensive and robust Human Resources Framework.

4. That steps be taken to improve communications within the Hamlet organization, including Council, the
SAO and Hamlet staff. This includes ensuring that communications are appropriate, clear, ongoing and
transparent.

o

Further motion that with respect to the allegations of harassment against the SAO, Council acknowledges that
the investigation cleared her of those allegations.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
Trapper

Discussions took place pertaining to the trapper and whether it should be installed inside or outside of the

new Hamlet Office/Heritage and Visitor Information Center.
Initials: MayorHﬂO SA;/_m
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It was a consensus decision that the following occur, prior to making a final decision:

The monument be inspected for its Integrity/Maintenance requirements
Confirm when the artist will have the monument complete

Circulate a flyer to the community to introduce the Trapper

Host a community viewing once the trapper is finished (with artist present)
Conduct discussions with Artist to obtain ideas to install outside

Council will discuss where will the monument will be located

* ¥ K ¥ ¥ ¥

New Hamlet Office/Heritage and Visitor Information Center — Project Timeline Update

Resolution 2021-217

Motion to accept the updated Project Timeline for the New Hamlet Office/Heritage and Visitor Information
Center prepared by Taylor Architectural Group, as presented in the document, Enterprise Hamlet Office —
Proposed Schedule dated May 2021, as follows:

Milestone Length of Phase Completion Date
Complete construction documents 4.5 weeks June 30, 2021
Hamlet of Enterprise prepares tender documents 1 week July 9, 2021
Tender period 6 weeks August 20, 2021
Award construction contract 1 week August 27, 2021
Contractor orders materials and prepares for 38 weeks May 13, 2022
construction

Contractor mobilizes to site 1 week May 20, 2022
Active construction on site 52 weeks May 19, 2023

Moved by: Councillor Darren Sopel
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

Regional Waste Feasibility Study Quotes

Resolution 2021-218

Motion to accept the quote from

*  Core Environmental Consulting Inc. in the amount of $17,840 plus GST in a quote dated May 27, 2020.
to conduct a Regional Waste Management Feasibility Study for the Hamlet of Enterprise.

Moved by: Deputy Mayor Allan Flamand
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Governance Videos

*  Confidential Information
Common Law Responsibilities
Statutory Responsibilities
Fiduciary Obligations

Oath of Office

* ¥ ¥ ¥*

Consensus Decision: Discuss under item 16. Adjournment
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Briefing Note — Land Disposal/Sale Process/Next Steps

Resolution 2021-219
Motion that in order to dispose of the following lots,

Lot 22, Block 2, Plan 318

Lot 24, Block 2, Plan 318

Lot 35, Block 2, Plan 318

Lot 24, Block 5, Plan 359; and
Lot 27, Block 4, Plan 3236

¥ ¥ ¥ ¥ ¥

the following shall occur:

a) The Hamlet will sell not lease land;

b) Astandard Sales Agreement template will be prepared by the Hamlet's legal team

c) The Hamlet shall hire a property appraiser to determine a market value for the said lots

d) The said lots shall be disposed of by way of a first come first serve basis; and

e) Public notice shall be provided by way of two consecutive newspaper advertisements having a circulation
within the Hamlet and by way of the Hamlet's website and four (4) prominent places within the Municipal
boundaries.

Further motion, that an appraiser also appraise the following lots that have gone to consultation for fee
simple title to the Hamlet, in order to be prepared to dispose of those lots once title is acquired:

Lot 18, Block 2, Plan 318
Lot 10, Block 5, Plan 359
Lot 11, Block 5, Plan 359
Lot 18, Block 5, Plan 359
Lot 19, Block 5, Plan 359
Lot 5, Block 8, Plan 1963
Lot 3, Block 10, Plan 3982
Lot 5, Block 10, Plan 3982
Lot 7, Block 10, Plan 3982
Lot 8, Block 10, Plan 3982

* K K X K K ¥ O X *

Moved by: Deputy Mayor Allan Flamand
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Resolution 2021-220

Motion that the Hamlet of Enterprise provide a support letter supporting Darren Sopel in applying for fee
simple title to his property, Lot 6, Block 10, Plan 3982.

Moved by: Deputy Mayor Allan Flamand
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
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Resolution 2021-221
Motion 5 min break at 8:00 pm

Moved by: Deputy Mayor Allan Flamand
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED
Resolution 2021-222
Motion resume the June 16, Special Meeting at 8:07 pm

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

g. Scientific Research License #5006: Climate and human-mediated range shifts of plants in the NWT,
Canada, and impacts to native plant and soil communities.
Resolution 2021-223
Motion that the Council for the Hamlet of Enterprise have no issues with the Scientific Research License #5006:
Climate and human-mediated range shifts of plants in the NWT, Canada, and impacts to native plant and soil

communities.

Moved by: Deputy Mayor Allan Flamand
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
10. NEW BUSINESS - NIL
11. STRATEGIC PLAN REVIEW - NIL
12, BYLAWS & POLICIES - NIL
13. COUNCIL ISSUES AND CONCERNS
14. CORRESPONDENCE OUTGOING - NIL
15. CORRESPONDENCE AND INFORMATION - NIL

16. ADJOURNMENT
a. MACA Municipal Inspection Discussions (In Camera) June 22-25, 2021 - TBA

June 24, 2021 was proposed, confirmation pending
b. Housing Meeting — Potential Dates TBA (June 23-24, July 13-14, July 19-20, July 21-22) — TBA

Consensus Decision: Council proposes July 13-14, 2021 to host the Housing Meeting

Consensus Decision: The SAO is to invite the Minister of MACA and the MLA to participate in a meeting with
Council and that a special meeting be called once dates are confirmed

Initials: Mayor }“M“ Sm
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July 6, 2021 - Regular Council Meeting (Zoom, 7:00 pm)
Resolution 2021-224

Motion to host a special meeting on June 22, 2021 at 7 pm to continue watching the governance training
videos.

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

Resolution 2021-225

Motion to adjourn the June 16, 2021, Special Council Meeting Meeting at 8:55 pm.

Moved by: Deputy Mayor Allan Flamand
Seconded by: Councillor Sandra McMaster
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Seal
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Mfchf{e! StAFnour,"\, Tammy Neal,
Mayor Senior Administrative Officer
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