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REGULAR COUNCIL MEETING MINUTES
January 21, 2020
Council Chambers 7:00 am
Approve by Motion 2020-070

PRESENT ABSENT STAFF
Mayor Brandon Kimble
Councillor Barb Hart Councillor Joe Lalonde SAQ, Tammy Neal
Councillor Craig McMaster Councillor Daniel Harley Lou Frost, Administrative Assistant
Councillor Mike St. Amour
Councillor Sandra McMaster MINUTES PREPARED BY
SAQ, Tammy Neal

GALLERY DELEGATES

Nancy Stanley, Ashton Chartered Accounting
Janelle Derksen, NWT Housing (phone)

CALL TO ORDER

Mayor Brandon Kimble called the January 21, 2020 Regular Council Meeting to order at 7:04 pm.
COUNCILLOR ABSENCES

Resolution 2020-005

Motion to accept the absence of the following Councillor/s:

* Councillor Joe Lalonde, with reason
* Councillor Daniel Harley, without reason

Moved by: Councillor Barb Hart
Seconded by: Councillor Craig McMaster

ALL IN FAVOUR - MOTION CARRIED
AGENDA ADDITIONS

Add:

8. D. January 7, 2020 Meeting Minutes
10. J. Trapper

10. K Public Safety

10. L. NWT Elections

* ¥ * ¥
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ADOPTION OF THE AGENDA
Resolution 2020-006
Motion to adopt the January 21, 2020 Regular Council Meeting Agenda, with the following additions:

8. D. January 7, 2020 Meeting Minutes
10.J. Trapper

10. K Public Safety

10. L. NWT Elections

* ¥ ¥ *

Moved by: Councillor Mike St. Amour
Seconded by: Councillor Craig McMaster

ALL IN FAVOUR - MOTION CARRIED

DISCLOSURE OF CONFLICT OF INTEREST

There were no Conflict of Interest declarations

DELEGATIONS

In Camera — Employee Benefits: Hamlets Act 2003, c.22, Section 25(3)(d)
Nancy Stanley, Ashton Chartered Accounting

Resolution 2020-007

Motion to move into an in-camera session at 7:06 pm, to discuss the following:

#*  Employee Benefits: Hamlets Act 2003, .22, Section 25(3)(d)

Moved by: Councillor Barb Hart
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR - MOTION CARRIED
Resolution 2020-008
Motion to move out of the in-camera session at 7:25 pm, and resume the January 21, 2020 Regular Council Meeting.

Moved by: Councillor Barb Hart
Seconded by: Councillor Craig McMaster

ALL IN FAVOUR - MOTION CARRIED

Discussion: Nancy was asked to prepare a report, including recommendations, with regards to the in-camera discussion;
Nancy agreed to draft a report for the next Council meeting.

NWT Housing Strategy Update (Committee of the Whole)
Janelle Derksen, Community Housing Planner

Resolution 2020-009
Motion to move into a Committee of the Whole Meeting at 7:26 pm to discuss the following:
*  NWT Housing Strategy Update

Moved by: Councillor Barb Hart
Seconded by: Councillor Craig McMaster

ALL IN FAVOUR MOTION CARRIED ﬁ/} {
Initials: Mayor PM SAO
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Resolution 2020-010

Motion to move out of the committee of the whole meeting at 7:46 pm and resume the January 21, 2020 Regular Council
Meeting.

Moved by: Councillor Barb Hart
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Discussion: SAO is to forward a copy of the Participation Agreement NWT Housing Signed with the Hamlet of Enterprise to
all Council Members; Council is to decide the following:

* |s Council interested in continuing the project? If so, do they have any issues with the Participation Agreement?
*  Will Craig continue to be the point of contact?
*  Does Council have any ideas on the date for the housing forum?

Consensus Decision: The SAO is to add the Housing Forum to the Committee of the Whole Meeting.

REPORTS
Mayor’s Report

Trying to get updated and catch up to become a better leader

Met with Tammy to become updated on Hamlet business and will continue to meet with her regularly
Being Mayor is exciting and new and looking for help and guidance from all of Council

Hoping to get lots done in the next 3-6 months, like policies, so we can get onto exciting things

* ¥ % *

Resolution 2020-011
Motion to accept the Mayor’s, January 21, 2020, verbal report, as presented.

Moved by: Councillor Mike St. Amour
Seconded by: Councillor Craig McMaster

ALL IN FAVOUR MOTION CARRIED
Discussion: NIL

Deputy Mayor’s Report - NIL
Acting Mayor’s Report - NIL

SAO Reports
Written Report, as at as at December 31, 2019 (attached as Appendix “A”)

Resolution 2020-012
Motion to accept the SAO Report, as at December 31, 2015.

Moved by: Councillor Barb Hart
Seconded by: Councillor Mike St. Amour

ALL IN FAVOUR MOTION CARRIED

oo 2
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Discussion: The SAO requested that Council make motions for all SAO direction (as requested in her SAO Report). Motions
help track what is supposed to be done vs ideas and discussions; Council can measure what is complete and not complete;
and motions remind the SAO of the duties asked of her.

The SAO was asked if Councillors approach her to ask questions. The SAO stated that Councillors don’t often ask her questions;

however if they do, she is open to answer questions, if within reason. It was suggested that all question to the SAO are to be
directed to all of Council via an email to the SAO that is cc’d to all Councillors.

Project Variance Report, as at December 31, 2019
Resolution 2020-013
Motion to accept the Project & Capital Variance Report, as at January 21, 2020.

Moved by: Councillor Craig McMaster
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED

Discussion: NIL

Income Statement, as at December 31, 2019

Resolution 2020-014

Motion to accept the Income Statement, as at December 31, 2019.

Moved by: Councillor Barb Hart
Seconded by: Councillor Craig McMaster

ALL IN FAVOUR MOTION CARRIED
Discussion: Council would like a breakdown of the following expenses on the Income Statement:

Legal

Travel & Accommodations

Consulting

Tourism Costs

Fire fighter Honorariums should be broken down into “Call Outs” and there should be $300 under “Call Outs” The SAO
explained that there was an attempt to clarify various honorariums and the accounting software would not cooperate;
however, finance could try again.

*¥ ¥ O ¥ ¥

Balance Sheet, as at December 31, 2019
Resolution 2020-015
Motion to accept the Balance Sheet, as at December 31, 2019.

Moved by: Councillor Barb Hart
Seconded by: Councillor Craig McMaster

ALL IN FAVOUR MOTION CARRIED

Discussion: NIL

2L

4
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vi.

Motions — Qutstanding, as at December 31, 2019
Resolution 2020-016
Motion to accept the Outstanding Motion List, as at December 31, 20189.

Moved by: Councillor Craig McMaster
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED

Discussion: NIL

Motions — Updated List, as at December 31, 2019
Resolution 2020-017

Motion to accept the Complete 2019 Motion List, as at December 31, 2019.

Moved by: Councillor Barb Hart
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
Discussion: NIL

Fire Chief Report
December 2019 Report

Resolution 2020-018
Motion to accept the following Fire Chief Report/s, as information:

* December 2019 Report
* December 4th, 2019 Minutes
* December 18, 2019 Minutes

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Craig McMaster

ALL IN FAVOUR MOTION CARRIED
Discussion: NIL

Wellness/Recreation Leader Report
December 2019 Report

Resolution 2020-019
Motion to accept the following Recreation and Wellness Leader Report/s, as information:
* December 2020 Report

Moved by: Councillor Barb Hart
Seconded by: Councillor Mike St. Amour

ALL IN FAVOUR MOTION CARRIED

Discussion: The SAQ is to ask the Wellness/Recreation Leader to highlight, on her report, the days the hall is closed and/or
when there is no activity and when there are no shows to a program, or activity, mark “0”

Initials: Mayor (IM Sm
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ADOPTION OF MINUTES FROM PREVIOUS MEETING(S)
December 3, 2019 Regular Council Meeting

Resolution 2020-020
Motion to accept the December 3, 2019, Regular Council Meeting Minutes, as presented.

Moved by: Councillor Barb Hart
Seconded by: Councillor Mike St. Amour

ALL IN FAVOUR MOTION CARRIED

Discussion: The SAO was asked if a Councillor missed a meeting that had an in camera discussion, could they find out what
the discussion was about, if it was relevant. The SAO explained that she believed they could and could seek clarification on
this question to be sure.

December 6, 2019 Special Council Meeting

Resolution 2020-021

Motion to accept the December 6, 2019, Special Council Meeting Minutes, as presented.

Moved by: Councillor Barb Hart
Seconded by: Councillor Craig McMaster

ALL IN FAVOUR MOTION CARRIED

Discussion: NIL

December 19, 2019 Special Council Meeting

Resolution 2020-022

Motion to accept the December 19, 2019, Special Council Meeting Minutes, as presented.

Moved by: Councillor Barb Hart
Seconded by: Councillor Craig McMaster

ALL IN FAVOUR MOTION CARRIED

Discussion: NIL

January 7, 2020, Special Council Meeting

Resolution 2020-023

Motion to accept the January 7, 2020, Special Council Meeting Minutes, as presented.

Moved by: Councillor Barb Hart
Seconded by: Councillor Mike St. Amour

ALL IN FAVOUR MOTION CARRIED

Discussion: Mayor Brandon Kimble explained that he did not realize the Mayor and Deputy Mayor were supposed to be
appointed during the swearing in ceremony. He referenced the Hamlets Act; however, not realizing it was a requirement of
the Council Procedures Bylaw (2016-071), otherwise he would not have tabled the items.

Initials: Mayor Clul SAO f%

Regular Council Meeting Minutes: January 21, 2020 Page 6 of 25




10.

DEFERRED BUSINESS AND TABLED ITEMS - NIL

NEW BUSINESS
Appointment of Deputy Mayor

Resolution 2020-024
Motion to appoint Craig McMaster, as Deputy Mayor.

Moved by: Councillor Mike St. Amour
Seconded by: Councillor Barb Hart

MOTION CARRIED

Voted: Councillor Mike St. Amour, Councillor Barb Hart, Councillor Craig McMaster
Abstained: Councillor Sandra McMaster

Councillor Sandra McMaster declared a conflict with this item, as Councillor Craig McMaster is her husband and
appointment to the Deputy Mayor position brings additional indemnities. Councillor Sandra McMaster did not leave the
room; however, she did not vote.

Discussion: The Mayor recommended that Councillor Craig McMaster be appointed Deputy Mayor. He stated he would like
to focus locally only, and he wants someone else to do the out of town traveling; Councillor Craig McMaster has previous
experience on an NWT level and he is more readily available to travel.

Appointment of Acting Mayor

Resolution 2020-025

Motion to appoint Mike St. Amour, as Acting Mayor.

Moved by: Deputy Mayor Craig McMaster
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Discussion: The Mayor recommend that Councillor Mike St. Amour be appointed as Acting Mayor because when the Mayor
and the Deputy Mayor are not around he is confident Mike would help keep things focused.

Approval of 2020 Regular meeting Schedule

Resolution 2020-026

Motion to approve the 2020 Regular Meeting Schedule, with one change:
*  February 4, 2020 to February 14, 2020 at 7:00 pm

Moved by: Councillor Barb Hart
Seconded by: Councillor Sandra McMaster

ALL !N FAVOUR MOTION CARRIED

Discussion: Change February 4, 2020 to February 14, 2020 due to the fact that some Councillors and the SAO will be travelling

for meetings that week.
Initials: Mayor ( *’1 Sm
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Signing Authority Change
Resolution 2020-027
Motion to change the Hamlet of Enterprise Signing Authority for all bank accounts, as follows:

* Remove: Winnie Cadieux, Joe Lalonde and Daniel Harley
* Add: Mayor Brandon Kimble, Deputy Mayor Craig McMaster and Acting Mayor Mike St. Amour

Moved by: Councillor Barb Hart
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

NWTAC Annual AGM & Conference, Inuvik — Councillor Attendees Required

Resolution 2020-028

Motion that the following Council Members attend the Annual AGM & Conference in Inuvik, NWT February 27-March 1, 2020
Councillor Joe Lalonde ((NWTAC Board Member) AGM & Conference)

Deputy Mayor Craig McMaster (AGM & Conference)

Councillor Sandra McMaster (AGM & Conference)
Councillor Barb Hart

* ¥ ¥ ¥

Moved by: Councillor Mike St. Amour
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Discussion: The SAO needs to cancel 2 rooms

Resource Co-management in the Mackenzie Valley Workshop — Councillor Attendee Required

Resolution 2020-029

Motion that the following Council Members attend the Resource Co-management in the Mackenzie Valley Workshop in
Yellowknife, February 4-6, 2020 (travel days February 3 & 7) with Councillor Barb Hart and SAO Tammy Neal (Resolution:
2019-441):

* Deputy Mayor Craig McMaster, tentatively

Moved by: Councillor Mike St. Amour
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED

Discussion: The SAO was asked what one would expect to gain from this workshop. The SAO read some of the agenda items
to Council.

Initials: Mayor C}Jl m
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MOU Committee Appointment
Resolution 2020-030

Motion to appoint Councillor Mike St. Amour, to the AWP MOU Committee and that Councillor Joe Lalonde and Deputy Mayor
Craig McMaster continue to remain representatives on the AWP MOU Committee.

Moved by: Councillor Barb Hart
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Discussion: NIL

Nanook Tours - Tourism Operator Licence Amendment
Resolution 2020-031

Motion that the Hamlet of Enterprise has no concerns with the Amendments to the Nanook Tours Tourism Operator Licence.
However, the Hamlet Council encourages the following:

*  Nanook Tours is encouraged to utilize local businesses
* Come do a presentation to Council on their business to build relationship with the Hamlet when available

Moved by: Councillor Craig McMaster
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED

Discussion: Councillors suggested it would be good to utilize local businesses and for Nanook Tours to present to Council on
their business to build a relationship.

Council Computers — Gifted/Not Gifted
Resolution 2020-032

Motion that as per the Hamlet of Enterprise Computer Policy, Section 1.ii., the following individuals shall be gifted their council
member laptops, as an appreciation of the time spent serving our community:

*  Winnie Cadieux
# Chaal Cadieux; and
* Bruce Proud

Moved by: Councillor Mike St. Amour
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED

Discussion: Other Councillors have been gifted their laptops, in appreciation for time serving the community.
Resolution 2020-033

Motion that Deputy Mayor Craig McMaster is provided with a councillor laptop.

Moved by: Councillor Barb Hart
Seconded by: Councillor Mike St. Amour

ALL IN FAVOUR MOTION CARRIED \—/77/(
Initials: Mayor (‘u, SAO
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Discussion: Deputy Mayor Craig McMaster requested a laptop be loaned to him (loaner only), as he was gifted a laptop in
February 2018 already. The SAO requested a motion be provided, as a laptop was provided and gifted less than 4 years ago.
There needs to be clarification added to the policy with regards to situations, such as this (a gap between terms within the
timeframes identified in the policy), the SAO will work on possible changes.

Trapper

Mayor Brandon Kimble requested an in camera session be put on the February Regular Meeting Agenda in order to review
the agreement.

Discussion: SAO is to confirm the status of the funding application for the trapper.
Resolution 2020-034
Motion to take a 5 minute break at 8:52 pm.

Moved by: Councillor Mike St. Amour
Seconded by: Deputy Mayor Craig McMaster

ALL IN FAVOUR MOTION CARRIED
Resolution 2020-035
Motion to resume the January 21, 2020 Regular Meeting at 9:00 pm.

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED

Public Safety

Councillor Mike St Amour expressed a safety concern with regards to the Highway not being ploughed early enough in the
mornings. He says residents travel to work, the school bus transports kids to school, and there are other travellers on the road
early in the morning. Travellers have to plough through snow to get to Hay River for set times and that is not safe; it is a Health

and Safety Concern.

Consensus Decision: The SAO is to communicate with the appropriate GNWT Department and if necessary a letter should be
sent to the Minister from the Mayor.

NWT Elections
Resolution 2020-036

Motion that Municipal and Community Affairs provides a formal response to the residents who submitted complaints
regarding the Enterprise Municipal Election in December 2019

Moved by: Deputy Mayor Craig McMaster
Seconded by: Councillor Mike St. Amour

ALL IN FAVOUR MOTION CARRIED

Discussion: Should be Hamlet Election, not NWT Election

(M VM
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12.

STRATEGIC PLAN REVIEW
Strategic Plan Update

Resolution 2020-037
Motion to accept the Strategic Plan Report, as at December 31, 2019.

Moved by: Councillor Barb Hart
Seconded by: Councillor Mike St. Amour

ALL IN FAVOUR MOTION CARRIED

Discussion: When will Council be doing the capital planning sessions? Mayor Brandon Kimble stated he had questions;
however, he will ask his questions via an email to all of council. Capital Planning Sessions will likely be scheduled in early
March.

BYLAWS & POLICIES
Beautification Bylaw

The SAO explained there was motion to have this item included on the agenda; however, there is no update at this point.
Council will need to schedule a working session to help develop a draft bylaw. Previous Council was provided with sample
bylaws to review and the documents can be provided again. The Hamlet received some information from the Assistant Deputy
Fire Marshal on dealing with derelict properties, which needs to be included in the bylaw if Council wants the ability to deal
with such properties. The bylaw needs Council discussions and input in order to develop a draft bylaw.

Discussion: Maybe the Hamlet could provide grant or an initiative system to encourage residents to clean their properties.
The SAO could look into this.

Indemnities Bylaw

Discussion: The SAO provided Council with a Draft Indemnities Bylaw that was being worked on prior to the election. The
current Council Indemnities Bylaw (2007-02) was reviewed by a lawyer and the result of the review is the draft council has
been provided. The lawyers did not determine the indemnities amounts, these amounts came from administration
researching other community’s indemnities. The chart provided to Council is a snapshot of the research findings of indemnity
amounts in other communities and the figures in the draft bylaw were recommended as appropriate indemnities when
compared to other communities of a similar size. Council can revise these numbers if they choose.

The bylaw changed from the original draft sent by the lawyer, so the Bylaw has been sent back to the lawyer for one last
review prior to the first and second reading.

The Hamlet’s Act states that the bylaw cannot receive the third reading until the bylaw has been made public for a period of
two weeks. The first and second reading can be put on the February Council meeting agenda, but third reading cannot take

place until we receive the final comments from the lawyer and the bylaw is made public.

Committee of Councils will require Council to approve budgets via council motion and include the number of meetings per
month.

The SAO needs to make a change to the bylaw: under Committees of Council, it should read Committee member not Council
Member. In addition some of the numbering is not in logical order.

(4 5:77/(
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13.
a.

14.

15.

16.

COUNCIL ISSUES AND CONCERNS
Open Discussion

FireSmart Conflict - Legal Opinion

Mayor Brandon Kimble explained that he would like Council’s permission to talk to a lawyer; he has a few concerns about a
contract with a contractor; whether proper process was followed in accordance with the bylaw (review contract) and he
received a complaint regarding money withheld from the contractor. He would like the ability to look into the matter, but
there might be a conflict due to his being related to the contractor. If he is not in conflict, he would like the ability to be part
of reading the agreement to see if a solution can be reached. Mayor Brandon Kimble is requesting a legal opinion on whether
or not he is in conflict with the contractor.

The SAO explained that a holdback was initiated because FireSmart work was not completed according to an agreement and
that the matter already went before Council. Council’s decision was that the matter be resolved by administration as it was
an administrative matter, not a Council matter. The matter has been sent to legal counsel for suggestions on the next steps
and administration is waiting for a response. The SAO suggested that if Council was going to get involved in the matter they
should wait until legal feedback is received.

Resolution 2020-038

Motion that the Mayor and SAO seek a legal opinion on whether or not the Mayor is in conflict with the FireSmart Contract.

Moved by: Councillor Craig McMaster
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED

Governance Issue Update

Mayor Brandon Kimble requested an in camera session to become updated on a matter regarding a previous Councillor.

Consensus Decision: It has been requested that the SAO include an in Camera Session on the next meeting agenda, so Council
can become updated on the Governance Issue mentioned in recent meeting minutes.

CORRESPONDENCE OUTGOING - NIL
CORRESPONDENCE AND INFORMATION - NIL

ADJOURNMENT
Upcoming Meetings, Workshops and Training
Council Training — Propose Dates

Resolution 2020-039

Motion to host Special Meetings for the following Council Training Workshops with MACA on dates MACA is able to retain
facilitators, during the periods of last week of January, Feb 1 or 2 or during the middle two weeks of February.

* Roles and Responsibilities
* SAO A Team Resource
* Conflict, Codes and Legal Responsibilities

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED

Discussion: Agreeable dates \_/—)7/(
(M oo
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iii.

Vi.

Vii.

Strategic Plan Review — Proposed Dates

Resolution 2020-040

Motion to host a Special Meetings for the purpose of Strategic Planning Sessions with Christina Benty, during the evenings of
March 4-6, 2020, as per the quote for $8,000 plus travel and meals outlined in the Governance, Strategic Planning,

Organizational Capacity Coaching and Training quote received via email on January 21,2020.

Moved by: Councillor Mike St. Amour
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED
Policies Review & Discussion — Special Meeting — Set Date

Consensus Decision: Table until the April Regular Meeting

Committee of the Whole Meeting Date — Set Date

Resolution 2020-041

Motion to host a Special Meeting for the purpose of updating New Council Members on past Hamlet Business on January 30"
at 7:00 pm in Council Chambers with council submitting agenda items by noon on January 24, 2020 via email to the SAO and

to each council member.

Moved by: Councillor Craig McMaster
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Discussion: An agreeable date and the determination of agenda items. The SAO reminded Council that the time was limited
and depending on the item to be updated on and/or the request, she may need sufficient time to gather information.

MOU Committee Meeting Request Date — Propose Dates

Consensus Decision: to host an AWP MOU Committee Meeting on February 10-13, 2020, which accommodates the request
for a few weeks’ notice.

HRHSSA Meeting Request — Propose Dates

Consensus Decision: that the February 14, 2020 Council Meeting could accommodate a presentation by HRHSSA

Regular Meeting — February 4, 2020 (Council Chambers 7:00 pm)
Resolution 2020-042

Motion to rebook the February 4, 2020 Regular Council Meeting to February 14, s 2020 at 7:00 pm, due to Councillors being
away on travel duty that day.

Moved by: Councillor Barb Hart
Seconded by: Councillor Mike St. Amour

ALL IN FAVOUR MOTION CARRIED

Initials: Mayor U/; P}(
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Resolution 2020-043
Motion to adjourn the January 21, 2020 Regular Council Meeting to at 9:53 pm.

Moved by: Councillor Barb Hart
Seconded by: Councillor Craig McMaster

ALL IN FAVOUR - MOTION CARRIED

/ y/ ,y a»b/f D OY/ReRe /7 7/

Brandon Kimb/e, Tammy Neal,
Mayor Senior Administrative Officer

TR
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“APPENDIX A"
SAO Report, as at December 31, 2019
for the January 21, 2020 Council Meeting
Red Text Requires Council Input

SAO CONCERNS/COMMENTS

| would like to request that Council to make motions whenever itis expected that | complete a task, for two reasons: 1. itis
much easier to track the tasks | need to complete and 2. it clarifies what| am actually supposed to do vs the ideas being
voiced during meetings.

COUNCIL FOLLOW UPS

NIL

HUMAN RESOURCES

Current Staff: 12 (5 Full time, 4 Part Time, 3 Casual, 0 Seasonal, 0 Term, 0 medical)
Job Vacancies: None

Will be posting for: Public Works Manager/Supervisor

PROJECTS

TR IR =R

%

ECE Funding - Small *  The Hamlet is working on anapplication with a local business
Communities Employment The Hamlet needs to conducta labour market plan

Program

* Requested a quote from ECE recommended consultant
*  ECE will pay for the study through a contribution agreement

*  Pending quote

PROJECTS

Asset Management *  Enterprise has been chosen (SAO expressed interestin participating) to participatein
round two of MACA’s Asset Management Software Implementation Project.

*  Council approved the implementation of the Asset Management Software via motion
2019-442, as it will be mandatory to access the Gas Tax Funding in the future

* MACA came to Enterprise to make aninventory listofall assets, in preparation for the
implementation of Asset Management Software

*  Training will take place in the near future to learn the software; the SAO and the staff
member identified to work with the program will take the training and the program
will go livein Enterprise after the training.

[}
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*  The SAO is participatingin training in Yell owknife from January 20-26 with travel being
the 19 & 27, Due to the Jan 21 meeting being scheduled, she has been approved to
miss the first few days of the training.

Counselling *  SAQ participated in a meeting with the Director of Health and Social Services
(HRHSS) and the Director of the Hay River Counselling Services. Discussions took
placewith regards to providingservices in Enterpriseagain. The possibility of
providing counselling in Enterprise continues to be looked into by HRHSS and Hay
River Counselling

Controlled Burn/FireSmart *  ENR is lookingatburning the windrows in the experimental grid this winter.

Project with ENR * To date, no update

Best Locks/Keys *  Administrationis preparingto make an order for locks and cores, as this projectis
planned to begin this winter

Wood Stove Program # The Hamlet and AEA are planning the next steps to move forward with this project

Low Income Energy Efficiency | =
Program

This project has been completed approx. 11 households received and installed the
energy efficiency kits

AWP *

The December meeting was cancelled, pending new council and appointment of an
additional committee member

NWT HousingHouse

Bylaw sent to NWT Housing, pending transfer of the house

Land Transfers

No new updates from the Department of Lands since the September SAO report
Most equity leases have been inspected for compliance with bylaws

Lands will advise when remaining equity leases will beinspected

Equity leases havegone out to consultation

Late October, residents who's properties received theirinspection were provided
written reports outlining areas thatneed to be incompliance,ifany. Once their
properties are in compliance and the consultationis completeland transfers will
begin.

7 vacantlots are pending transfer

11 commercial, transportation & industrial lots have gone out to consultation

BYLAWS

Water/Sewer Bylaw (Dillon ConsultingLtd.) 3, A revised Water/Sewer Bylawhas been received by the SAO; A copy

will be provided to council for review prior to the first reading
A separateSolid Waste Bylawis being prepared

Zoning Bylaw (Dillon Consulting Ltd.)

A bylawreview meeting was held October 29 with Dillon Consulting
A revised draft bylawis pending; once received a review meeting will
be scheduled with Dillon Consulting

Council Indemnities (Brownlee LLP)

Provided to Council January 21 for review

. First reading set to take place at the February 2020 meeting

CemeteryBylaw (Internal)

A draftbylawhas been provided to council (August 6, 2019) for
review and further discussion,
B New Council will be provided in the near future

A bylaw review meeting needs to be determined by Council

Beautification Bylaw

Draft bylaws havebeen provided to council (July2,2019) for review
and further discussion

Regular Council Meeting Minutes: January 21, 2020
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A legal opinion has been received regardingderelict properties, this
information needs to be incorporated into the Beautification Bylaw.
The SAO will work on a draft bylaw for Council to review

Employment Bylaw (McLennan & Ross LLP)

Pending a draft bylaw from the lawyer
SAD Requested anupdate

Rules of Conduct and Ethical Procedures
Bylaw (McLennan & Ross LLP)

Draft Bylawreceived January 13, 2020

A review with new council should take place prior to the first
reading

Bylaw was drafted by a lawyer

POLICIES

Harassment Policy (Mclennan & Ross LLP)

Legal Council is working on amending the Hamlet's Harassment
Policy
Pending amendments

Administration Policies (Internal)

To be fresearched & developed over the winter

Several policies provided to Council atthe Jan 21 meeting for review
and approval atFebruary’s meeting

Policies continue to be worked on as time allows

Council Email Policy {Internal)

This is already included in the Councillor ElectronicUse Policy

TRAINING/WORKSHOPS/CONFERENCES (COMPLETED)

MONTH DATE DESCRIPTION STAFF MEMBER
to Completion | to Completion Bylaw Officer Course SAO - Need to Write Exam Only
! Mentoring Land Administration/Development
J 0 SAO
s VAPHTE Officer Roles with Dillon Consulting

Leadership Training with Christina Bentley
. Focus: Self Betterment/Self Care, Effective

November Ongoing Communication, Time Management, Strengthening L
Abilities as SAO, Team Building Strategies

January 22-27 Plan, Build and Maintain Coursein YK SAO

Regular Council Meeting Minutes: January 21, 2020
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SAO MEETINGS/TELECONFERENCES/TELEPHONE MEETINGS

Last year's book with my meeting dates is at home, I'will have an update at the meeting.

OCTOBER DAY = ORGANIZATION DESCRIPTION TOPIC

Initials: Mayor ( fo L’/H% /(
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CAPITAL PROJECTS

CAPITAL PLAN PROJECTS

Hamlet Office Upgrades

New Furnacewith Air conditioning Unit

- Energy Audit was conducted November 4% a reportis received
- Pending 3 quotes from suppliers

Sound/acoustic Improvement

- Administrative Assistantis lookinginto this

New Hamlet Office/Heritage & Visitor Information

Center [Strategic Plan)

Architectural Design

- VIRC Building confirmation ofincorporating itinto new buildingor
keeping buildingsseparate

- Pending review of diagrammatic layoutforinput/approval

- New Scope of work pending approval {OctS)

Funding cannotbe applied for until Council approves the design. The
foll owing sources of funding will be applied for:

- Small Communities Fund — approved $125,000

- Canadian CulturalSpaces Fund - goal $750,000

- Community Tourism Infrastructure Fund -~ goal 540,000

- Museums AssistanceProgram—goal $150,000

- ClimateChange Adaptation Fund ~ TBA (depends on design of
building and ifitfits criteria)

- Other funding sources will beapplied for, ifidentified

Schematic Drawing Plan has been developed with Architect on
December 19, 2019, pending receipt of new drawings for council
approval

RFP

No action taken on this projectyet {Architect will prepare}

Project Management

Project Manager retained and actively involved

Trapper Monument

- Agreement issignedanddeposithas been paid
Consultantis working on funding applications for Trapper:

- Canada Council for the Arts (Indigenous) - goal $90,000

- NWT Arts Council -goal $15,000

- Princeof Whales Northern Heritage Center Funds —for exhibits

- Other funding sources will beapplied for, ifidentified

- Agreement andcheque isready, pending one signaturesignature

Reserve Fund

Reserve Savings (replacecapitalitems)

- Year end duty

Emergency Measures Mitigation

Regular Council Meeting Minutes: January 21, 2020
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Mitigation Measures (ifcrisisemerges)

Allocated funds available,ifrequired

Emergency Measures Equipment (Wildfire, Other Crisis)

WildfireProtection: Back Pack Sprayers (5 or 6)

FireChief has been asked to research

House Sprinklers (stay on houses all year, hamlet
pay/have program)

Fire Chief has been asked to research

Water Access at Muster Paint (well/pump/test for
drinking)

Fire Chief has been asked to research

Well Access Tools (tools to access residents' wells
inan emergency: connections/hoses/pumps)

Fire Chief has been asked to research

Fire Protection Equipment (Fire Department)

Bunker Gear (replacement/new; staggered expiry)

Complete; 3 sets purchased & received

SCBA Replacement {expires 2021)

Savings until 2021

FireFighting Equipment {as per WSCC &Workplan
approved July 2019)

Funds available as required

FireSmarting - Fire Smart plan

2019 FireSmart Work

Complete for 2019

Issue with Contractor

December 3, 2019 Council Meeting: Council decided the issuewas
anadministrativematter

Matter went to lawyer for legal advice on next steps

Community Development Plan

Land Development Plan (Sport & Recreation)
Consultant

Land Development Plan (subdivisions)Consultant

Dillon contacted for a quote to work with Enterprise to drafta
Development Plan
Quote received, pending Council approval at February meeting

Road Development

Fox Farm Road - Legal Survey

Draft sketch developed by Ollerhead was submitted to the
Department of Lands

Once sketch is approved the legal survey of the road will be
conducted

Pending approval by Department of Lands

Survey Received, pending update on next steps

Transportation — Grader

Savings to purchaseofnew grader

Savings until sufficient funds availableto purchase

Aggregate

Stockpile (road construction, road maintenance,
community Beautification):crushed gravel, pitrun
& sand

No action taken on this projectyet
Stockpileis sufficient, atthis point

Community Storage

Sea Can Roof Construction {dry storage)

Complete

Regular Council Meeting Minutes: January 21, 2020
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