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REGULAR COUNCIL MEETING MINUTES
January 19, 2021
Council Chambers or Zoom 7:00 pm
Approve by Motion 2020-038

PRESENT

Mayor Malcolm MacPhail
Deputy Mayor Michael St Amour
Councillor Sandra McMaster
Councillor Barb Hart

Councillor Joe Lalonde
Councillor Darren Sopel
Councillor Allan Flamand

ABSENT STAFF
L SAQ, Tammy Neal

MINUTES PREPARED BY
SAQ, Tammy Neal

GALLERY
Winnie Cadieux

DELEGATES

Erin Griffiths, CEO HRHSSA and Brian Willows, Public Administrator

Westly Steed, Wildfire Risk Management Coordinator, Forest Management
Division, ENR

1. CALLTO ORDER

Mayor Malcolm MacPhail called the January 19, 2021, Regular Council Meeting to order at 7:12 pm.

2. COUNCILLOR ABSENCES
NIL

3. AGENDA ADDITIONS
NIL

4. ADOPTION OF THE AGENDA

Resolution 2021-007

Motion to adopt the January 19, 2021, Regular Council Meeting Agenda, as presented.

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

5. DISCLOSURE OF CONFLICT OF INTEREST

Councillor Sandra McMaster declared a conflict under item 10.c., as she is related (husband) to an individual

involved in the matter.
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6. DELEGATIONS

a. Hay River Health & Social Services Program Update
Erin Griffiths, CEO HRHSSA and Brian Willows, Public Administrator

Mayor Malcolm MacPhail introduced Erin Griffiths, CEO HRHSSA and Brian Willows, Public Administrator.

Welcomed new Council and new Mayor
Acknowledged Barb Hart as a member of the Hay River Regional Wellness Council; Enterprise has a
direct link, please talk to Barb regarding wellness concerns
Intent is to update on Covid-19
Encourage Council to review the HRHSS pandemic plan, as it outlines the HRHSS Authority’s role in the
case of a pandemic

*  Vaccination day vaccinated a majority of the community. With 8 vaccines left over, HRHSS staff were
given vaccines, to utilize the extras, as the vaccine can’t be transported

*  Started vaccination campaign in Hay River yesterday; all residents 60 years and over with 94 vaccinated
yesterday and 104 vaccinated today and will continue with that priority group (as identified by the
CPHO), which is posted on HRHSS and GNWT websites and Facebook.

*  Recent cases in Fort Liard did have a connection to Hay River. No active cases in Hay River based on

wastewater samples and as of Friday, wastewater levels decreased significantly.

Testing put in place by municipality, as an abundance of caution, swabbing has been increased

Look forward to the ability to meet in person again.

HRHSS will continue to meet with stakeholders quarterly.

56 vaccines in Enterprise

If there are residents who still wish to get the vaccine just let Erin know

* ¥ ¥ % %

b. Enterprise Wildfire Experimental Site Final Plan Update
Westly Steed, Wildfire Risk Management Coordinator, Forest Management Division, ENR

Mayor Malcolm MacPhail introduced Westly Steed, Wildfire Risk Management Coordinator, Forest
Management Division, ENR

The purpose of the Enterprise Community Protection Research Project is to:

1. Conduct research and look at various Fuel Treatments through Fire Smarting techniques:

a. Thinning (6 plots identified for removing trees leaving 3-5 m spacing, random or selected trees will be
left standing, under burning)

b. Cleaning (2 plots identified for removing standing dead and down and shrubs, under burning)

c. Conversion (2 plots identified to convert current standing trees to aspen or larch, select species to stay
or complete removal)

d. Clumping (select natural clumps to remove other trees, aesthetics is important, wildlife will ‘be
considered (corridors), under burning); and

e. Other Treatments (Black Spruce fuel amendments, ATV Plots, Fire Crew Plots (training), Clearing Plots,
Fire Investigation Plots (training opportunities)

f.  Plots can eventually be park areas, community can highlight and promote Fire Smarting and ENR would
like to be involved in that.

g. Data Collection (pre-treatment, stand data, drone use, virtual tour {eventually online)

h. Schedule (Oct 2020 workplan completed, Jan 2021 consultation, Spring 2021 pretreatment collection,
summer 2021 conducting treatments, experimental burns not 2021/TBA)

Q: Fire protection not only for woodland, but for community as well. Enterprise fire truck has limited capacity,
is there a way of using a mark 5 to fill our truck, from the borrow pit as a secondary water source for fire truck,

so truck is stationary but mark 3 fills water truck, is there a possibility to train for this in the training exercises?

A: Other communities did use this method to fill. It is possible for cross training to can happen, Contact Travis
to let him know the community is interested in getting more training, or we can work with Danielle Allaire and

Brent Starling, through the Region; it is possible just have to work out logistics.
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REPORTS
. Mayor’s Report

The Mayor explained his report is small and verbal:

#  spent a lot of time with SAQ in past week; wanted to have a presentation for Council, but discussions with
SAO have been changing his mind, as a result of matters already underway, such as the Zoning Bylaw

*  Participated in a site tour of the AWP property, receiving an update on AWP’s plans. Would like to review
the MOU in place and then would like Council’s input on the MOU

*  has been doing his best to get caught up, would like to learn more about legal and consulting costs

Resolution 2021-008

Motion to approve the Mayor’s verbal report, as presented.

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED

Discussion: NIL

. SAO Reports
- Written Report, as at December 31, 2020

Resolution 2021-009
Motion to approve the SAQ’s written report, as at December 31, 2020, as presented.

Moved by: Councillor Darren Sopel
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED

Discussion: A question was posed about when the Hamlet will be reopening the gym? It was explained that
the possibility was being looked into.

ii. Outstanding Motions, as at January 19,2020
Resolution 2021-010
Motion to approve the Outstanding Motions, as at January 19, 2021, as presented.

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

Discussion: Letter to Dave Richards needs to be drafted.

N
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vi.

Updated Motion List (Informational), as at December 31, 2020
Resolution 2021-011
Motion to approve the Updated Motion List, as at December 31, 2020, as presented.

Moved by: Councillor Barb Hart
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED
- Project Variance Report, as at January 14, 2021
Resolution 2021-012
Motion to approve the Project Variance Report, as at January 14, 2021, as presented.

Moved by: Councillor Allan Flamand
Seconded by: Deputy Mayor Michael St Amour

ALL IN FAVOUR MOTION CARRIED
Discussion: A: Is the cost of the sewage truck in these reports? A: The costs would be in last year’s financials (or

maybe the year before). Q: Are the costs for the New Hamlet Office/Building across the highway in these
reports? A: Yes, in the Capital portion of the report.

- Income Statement, as at January 14, 2021
Resolution 2021-013
Motion to approve the Income Statement, as at January 14, 2021, as presented.

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Discussion: Q: Has the Hamlet made any money on tax revenue from the AWP property? Not considering the
legal and planning costs; it actually costs the Hamlet money.

Balance Sheet, as at January 14, 2021
Resolution 2021-014
Motion to approve the Balance Sheet, as at January 14, 2021, as presented.

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Discussion: Q: Is trail and community clean up considered a capital expense or an O&M expense. A: An 0&M
expense; however, the Hamlet may be able to access up to 10% of the Capital funds for O&M.

[ T
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c. Fire Chief Report — December 2020
Resolution 2021-015
Motion to accept the Fire Chief Report, as at December 2020, as information.

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Discussion: NIL

d. Bylaw Report — December 2020

No report. Bylaw Officer resigned, as of January 4, 2021

e. Wellness/Recreation Leader Report — December 2020

Resolution 2021-016

Motion to accept the Wellness/Recreation Leader Report, as at December 2020, as information. Future
reports shall include written reporting and statistical reports.

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Discussion: Statistics are good, but the report should consist of a written portion, so council is aware of what
activities are happening with the kids, along with details on other activities/events being offered. The SAO is to
look into the statistics for the ASP, as numbers appear to be down.

There were questions pertaining to reopening programs and suggestions that the Fire Department should be
using the gym. The SAO explained that there are phases to reopening and guidelines from the Chief Public

Health Officer. It was suggested that Council become more familiar with the Emerging Wisely plan, which would
provide a better understanding of the re-opening requirements.

f. Public Works Report — December 2020

Resolution 2021-017
Motion to accept the Public Works Report, as at December 2020, as information.

Moved by: Councillor Sandra McMaster
Seconded by: Deputy Mayor Michael St Amour

ALL IN FAVOUR MOTION CARRIED

Discussion: Open borrow pit road for people to walk; trails need to be opened up for scavenger hunt (to get
on and off trails); skating rink should be flooded; is Hamlet paying for heat in shed? Don’t believe so, but SAQ
will make sure its not on; observation: loader and grader drive too fast when not blading.

.M
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Resolution 2021-018
Motion to take a 10 minute break at 8:48 pm

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Discussion: NIL

Resolution 2021-019

Motion to resume the January 19, 2021 Regular Council Meeting at 8:58 pm

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED

Discussion: NIL

ADOPTION OF MINUTES FROM PREVIOUS MEETING(S)
. November 26, 2020 Special Meeting

Resolution 2021-020
Motion to adopt the November 26, 2020, Special Council Meeting Minutes, as presented.

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
Discussion: NIL
. December 1, 2020 Regular Meeting
Resolution 2021-021
Motion to adopt the December 1, 2020, Regular Council Meeting Minutes, as presented.

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Discussion: NIL

—n
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10.

. January 5, 2021 Special Meeting
Resolution 2021-022
Motion to adopt the January 5, 2021, Special Council Meeting Minutes, as presented.

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
Discussion: NIL

DEFERRED BUSINESS AND TABLED ITEMS
NIL

NEW BUSINESS
. 2021 Council Meeting Schedule

Resolution 2021-023
Motion to approve the 2021 Regular Council Meeting Schedule.

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
Discussion: NIL
. Signing Authority
Resolution 2021-024
Motion to amend the signing authority for all Hamlet of Enterprise accounts, as follows:

Remove: Craig McMaster
Add: Malcolm MacPhail, Mayor

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

Discussion: May require another signing authority for the staff side; the SAO will review with Council once a
person is identified.

. Brownlee LLP Invoice — June 2020

Councillor Sandra McMaster left the room at 9:10 pm, as she declared an interest in the item.

It was explained that this invoice came in the afternoon prior to the Christmas Closure, the invoice is from June
2020, and requires a motion of Council in order to pay it, as the Mayor has no spending authority according to

the Hamlet's Procurement Bylaw.
Initials: Mayor = m
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Resolution 2021-025

Motion that the Hamlet of Enterprise not pay the June 2020 Brownlee LLP Invoice No: 500939, in the amount
of 51,146.02, incurred by previous Mayor Craig McMaster, as there was no direction provided by Council to
incur the expense

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Darren Sopel

Discussion: Some Council Members believe the invoice was personal; a personal vendetta to get rid of the SAQ,
as the previous Mayor was not asked to contact legal, he consulted legal on his own accord; its not the first time
this happened (there was another issue where the Hamlet was double billed because the previous Mayor
consulted legal when the SAO was directed to (paid for both on same matter)). The previous Mayor was talked
to about contacting legal on his own, more than once over the years.

Vote:

Deputy Mayor Michael St Amour - for
Councillor Darren Sopel — for
Councillor Barb Hart - for
Councillor Joe Lalonde - for
Councillor Allan Flamand - abstain

Motion Carried

Councillor Sandra McMaster rejoined the meeting at 9:26 pm

. NWTAC Call For Resolutions (Deadline January 22, 2021)

The Mayor provided Councillors with an explanation of why Council would bring forward resolutions; it's a
good platform to bring forward resolutions to help with community concerns.

The Mayor suggested that Councillors_read their package and being Councillor Joe Lalonde is a NWTAC
representative, they could consult with him for ideas. Councillors could bring their resolutions forward to SAO
to forward to NWTAC

. NWTAC AGM Council Member Participants

Resolution 2021-026

Motion that the following Council Members participate in the 2021 Annual NWTAC AGM, in late February 25-
27,2021

Councillor Sandra McMaster

Councillor Barb Hart

Mayor Malcolm MacPhail (including the bootcamp)
Deputy Mayor Michael St Amour

¥ O¥ X ¥

Moved by: Councillor Allan Flamand
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

Discussion: NIL
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f. Wage Scale — Finance Manager

11.

12,

The SAO explained that a threshold is require for the Finance Manager position, as when the Wage Scale was
developed the Finance manager Position was vacant.

Resolution 2021-027

Motion to implement a threshold of $27.73 to $40.00 per hour for the Finance Manager Position.

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Joe Lalonde

ALL IN FAVOUR MOTION CARRIED

Discussion: NIL
STRATEGIC PLAN REVIEW
NIL

BYLAWS & POLICIES
. Water/Sewer Bylaw (Draft)
. Beautification Bylaw (Draft)

It was explained to council that it was important they become familiar with the Draft Water/Sewer Bylaw and
the Beautification Bylaw. The Beautification Bylaw will be sent to legal, the SAO was asked to wait until new
Council Members had an opportunity to review the bylaw. Council input will be gathered at the February 2
council meeting then the Bylaw will be sent to legal for review.

. Zoning Bylaw Revisions — Update

It was a agreed, by Council Members, that Dillon Consulting update Council with regards to the Zoning Bylaw
Revisions.

Resolution 2021-028

Motion to move passed 10:00 pm at 10:00pm.

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Discussion: NIL

. Area Development Plan Development - Update

Resolution 2021-029

Motion to bring in Dillon consulting to have a special meeting with council to update them on the Zoning Bylaw
and continue work on the Area Development plan, as soon as participants are all available.

Moved by: Deputy Mayor Michael St Amour
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

Discussion: NIL
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13. COUNCIL ISSUES AND CONCERNS
NIL

14. CORRESPONDENCE OUTGOING
a. Staggered Term Survey

The SAO explained that the previous Council wanted the community to vote on what they would like to see
pertaining the Council Term of Office and the Staggered Term to see if changes were warranted.

The public could not vote on the matter, during the recent election, because residents can only vote on a bylaw
once it has received its first reading. A bylaw cannot be drafted until Council agrees on a new election term and
whether or not that term will be staggered.

A survey was developed to gather community input. It was not circulated prior to the Election to avoid
community residents being confused. This survey will be mailed to each resident, in the near future; the SAO
wanted to update Council prior to circulating the survey, so Council Members are aware of the survey in case
residents have questions.

15. CORRESPONDENCE AND INFORMATION
a. December 2020 RCMP Report

Resolution 2021-030
Motion to accept the December 2020 RCMP Report, as information.

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED

Discussion: NIL

16. ADJOURNMENT
a. Regular Meeting February 2, 2021

Resolution 2021-031
Motion to adjourn the January 19, 2021, Regular Council Meeting Meeting at 10:15 pm.

Moved by: Councillor Allan Flamand
Seconded by: Councillor Sandra McMaster
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Malcolm MacPhail, =g Tammy Neal,

Mayor Senior Administrative Officer
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SAO REPORT, AS AT DECEMBER 31, 2020

COMMENTS

* The SAO would like to remind Council that any direction given to the SAQO should be in the form of a motion.
This ensures direction is clear and direction can be tracked through the outstanding motion list.

# The SAO was approvad time off from December 2 — 18, 2020, but ended up participating in a hearing, addressing
AWP issues, and was recalled to work by the Deputy Mayor after receiving an email from the Regional
Superintendent. The SAO worked 38.5 out of the 75 hours authorized to take off.

#  The first few weeks of the new year is going well. The SAO has been participating in regular communication with
the Mayor.

*  Regular covid-19 updates throught the NWTAC teleconference meetings continue and there have also been
teleconference with MACA and the Covid Secretariate to discuss pandemic response and readiness

STAFF

Total Staff: 11

Breakdown:

Full Time: 4 - Part Time: 4 - Casual: 3 - Term: 0 - Summer Student: 0 - Sick Leave: 0 - Vacation: 0
Office Staff:

All staff are back to thelr regular working hours; noc one is currently working from home.

Vacancies:

Janitor: The Hamlet will be advertising for a janitor in the very near future.

Administrative Assistant: At this time, the SAO is unsure if this position will be readvertised/refilled. The SAO is
contemplating an SAO Assistant vs an Administrative Assistant, depending on Council’s strategic direction for the
upcoming term.

Bylaw Officer: This position is currently vacant as the previous Bylaw Officer has resigned. This position will be
reviewed, options will be presented to Council in the near future.

Assistant Fire Chief/Training Officer: This position is currently vacant, as the previous Assistant Fire Chief/Training
Officer resigned. The Fire Chief is reviewing her options and in discussion with other members of the Fire Department
to fill this position.

COVID-19 RELATED PROJECTS

Residents in quarantine: Unknown.

SAO Report, as at December 31, 2020 Page 10f 5
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Hamlet Office: The office door is no longer locked; residents can now walk in for assistance but must use a mask and
sanitize prior to entering the office.

The Gym: The SAO is making inquiries about whether or not the gym can be re-openad and, if so, what the
requirements are if they are feasible to re-open.

Covid-19 Policy: The Covid-18 Procedures continue to be implemented and adhered to.
Exposure Plans: Exposure Plans continue to be prepared, as required.

Food Banks Canada — The Hamlet has been approved for two pallets of meat (chicken, fish and pork) for the
community received its first shipment prior to the holidays and expects another within the next few months.

Emergency Community Support Fund — The Hamlet is applied for freezers to accommodate the two pallets of meat
— this funding was not approved.

ADMINISTRATIVE

Harassment Investigation (Resolution 2020-479): In progress
New 2021 140 GC Grader: Ordered; P/O provided in the amount for $359,117. Unit should be received Jan-Feb

New Hamlet Office: TAG submitted design drawings for the new Hamlet Offica/Haritage and Visitor information
Center. The SAO will be meeting with TAG and the Hamlet's Project Manager to discuss. TAG will be presenting an
update at the February Regular Council Meeting.

Mold Inspection {Hamlet Office): Maskwa Engineering conducted mold testing in the Hamlet Office, over the
holidays; Tests have been sent off to Edmonton and results are pending.

HR Framework: The SAO received and reviewed draft documents with the consultant hirad to davelop an HR
Framework. The following documents are in the final stages of development: an HR Framework, a Training and
Development Plan, a Succession Planning Plan, an Orientation Policy, a Respectful Workplace Training Tool, and a
New Hire Orientation. When complete all documents will be brought to Council for approval and will be very useful
toals.

Voting on Staggered Term/Term Extension: The SAC prepared a survey to circulate to the community in the coming
week, or so. Residents could notvote on a preference with regards to the coundil term, during the election, because
council requires first reading of a bylaw prior to posing the question for voter approval and a bylaw could not be
drafted without community input is received, so a survey is a more appropriate first step.

Emergency Measures Plan: The SAO in conjunction with MACA representation discussed and reviewed the
Pandemic Plan and the Continuance of Essential Workers Plan and the Hamlet updated the contacts in the plan. The
SAQ met with members of the Community Emergency Response Committee {CERC) to review the plan.

Surge Planning: The SAQ In conjunction with HRHSS and MACA discussed and prepared a surge plan, should
Enterprise experience Covid-19 outbreak. A few matters are pending further information, eg: transportation of covid
patients with the Hamlet's handi van {modifications for safety), ect.

Public/Municipal Works Training: The SAO has been in discussion with MACA about training in the Public Works
Department. The School of Community Government offered to pay for some courses and Enterprise participate ina

SAO Report, as at December 31, 2020 Page 2 of 5
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pilot project to assess new training methods. The SAO agreed training would be beneficial and has yet to follow up
with MACA to discuss courses of interest.

Investing in Canada Infrastructure Program (ICIP) Proposal: The SAO worked with Public Works on the submission
of a proposal to the ICIP Program to conduct drainage work and paving within the community. The project had an
estimated cost of $3,000,000, the community could be funded up to $2,250,000 with the community contribution
estimated to be $750,000 (depending on the amount of approved funding from the Federal Government). See the
Public Waorks Report for further details.

Furnace Upgrade — Hamlet Office: New furnaces/air conditioners are not yet installed. The contractor has the new
furnaces, but he is waiting on parts from his supplier. The furnaces will be installed once the parts are received. AEA
Rebates will be finalized once work is complete.

Lighting Retrofit — Hamlet Office/Fire Hall: Complete. AEA rebates will be finalized once the furnaces are installed,
as the rebate was approved for both projects, as a package.

Fire Department: The SAO has been in contact with the Assistant Deputy Fire Marshal to explore structural options
for the Enterprise Fire Department.

Training Policy/Agreement: The SAO has been in contact with the Hamlet's legal council to prepare training
agreements and policy amendments, if required.

Development Officer: An agreement was signed with Dillon Consulting {as per resolution 2020-2020443) to act as
the Development Officer for the Hamlet; however, on the recommendation of MACA the arrangement has been
rescinded.

Vacant Lots: The Department of Lands has been contacted about pricing land and this infermation is pending. Once
all information is received, the SAO will draft a land disposal process and land disposal bylaws for Council approval.

Red NWT Housing House: A bill of sale has been received from NWT Housing for the house only. Relevant documents
have been submitted to the Department of Lands by NWT Housing to initiate the transfer of the land to the Hamlet.
Legal has been contacted about preparing a sales agreement to transfer the house to the Senior Society. The SAQ
will prepare a land disposal bylaw once the Hamlet receives title to the property and is in a position to dispose of
the property. The disposal bylaw should be circulated publicly prior to enacting the bylaw. The SAO will update
Ceuncil as more information is received.

Paolicies: All policies approved on August 4, 2020, have been formatted and put into binders. Staff meetings were
held to provide each department with a binder and review the policies.

Website: The Hamlet's new website continues to be updated and added to, as time allows (not quite complete yet),
however; all policies, bylaws and minutes are on the site for easier access: www.enterprisenwt.com or
www.enterprisenwt.ca The goal is to keep the site up to date once it is finished.

The original site was lost when new computers were set up (at the beginning of covid-19 when staff were still working
from home).

Wood Stove Program: This program has been halted until next fiscal year, if resident show interest.
Greenhouse Project: One of the greenhouses is currently installed with planting beds inside. Fertilizer has been

ordered and will be received in February. A goal is to build some raised beds in the Spring to accommodate residents
with mobility issues or disabilities.

SAO Report, as at December 31, 2020 Page 3 of 5
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Enabling Accessibility Fund: Staff applied for $22,000 in funding for a ramp upgrade at the Hamlet Office. The wood
is currently rotting, and the slope of the ramp is too steep for some individuals with maobility issues — PENDING A
RESPONSE.

NWT Housing Strategic Plan: NWT Housing is looking at presenting/updating Council during the February regular
meeting.

SAO Report, as ot December 31, 2020 Pagedof5
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EMERGING WISELY ASSESSMENT/GOALS

¥ ACovid-19 Policy has been approved and is being
implemented

v Areview of the Emerging Wisely Documents and
Risk Assessment is on going

v' Exposure plans continue to be developed, as
required, referencing the Covid-19 Policy

v Currently we are in Phase 2 of the Emerging
Wisely Plan {blue)

After reviewing the Emerging Wisely Risk Assessment,
information required from WSCC and other
documentation, it appears Enterprise’s Emerging
Wisely procass will look like this {things are subject to
change as GNWT orders change):

Phase 1 {Mid to late May) - COMPLETE

Municipal Office — Essential Workers Only
Municipal Office —~ Open to public by
Appointment Only

Municipal Office — Council Meetings: Online
Fire Department - Fire Training Online

Public Works Department — Essential Services
Community Hall — Programing: Online Only
Gym - Closed

AN T T N

Phase 2 {Mid to late June)— Current Phase

Fire Department - Fire Training {physical)

Community Hall - Programming: After School

Program Re-Opening

- Community Hall = Programing: Kids Day
Programing Outside Only - Currently Assessing

- Community Hall = Programing: Adults Outside
Only

- Municipal Office - Council Meetings {Online
Only) - Currently Assessing In Person Council
Meetings

v Municipal Office - Public Gatherings {partial:
very important only eg: Minster Meetings, Flu
Shot, Hamlet Election, Covid-18 Vaccine)

¥’ Municipal Office - Opening Office — Essential
Workers Only

v Municipal Office — Open to public by
Appointment Only

- Gym-—Currently Assessing Re-Opening

b
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Phase 3 (to be decided, as second wave expected
between August and October 2020)

Municipal Office — Fully Open to public
Municipal Office - Opening Office to all Staff
Gym — TBD as per phase 2 assessment
Community Hall = Some Programing - Kids Day
Programming {Inside)

5. Community Hall — Some Programing — Adults
{Inside)

Pl ol

Final Measures Lifted (to be decided, as dependant on
how pandemic unfolds; most experts believe 12-18
meonths to develop a vaccine for Covid-19)

Community Hall — All Recreation Programing
(including Seniors Coffee)

- Community Hall — Public Use {Rental/Donate
Space)

ADMINISTRATIVE GOALS

1. Risk Assessments {IN PROGRESS)
- Council Meatings

- Gym Reopening

- Youth Outdoor Programming

2. Exposure Plans (COMPLETE):
Hamlet Office -~  Administrative
Staff/Partial Public Services
Fire Hall Training

After School Program
School Bus Operations
Council Training

Small Meetings
Educational Studies

Flu Shot

Hamlet Election
Covid-Vaccine

K
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3. Work Hazzard Assessments
v Hamlet Office
v Public Works
v" Fire Hall Training
v School Bus Operations

4. Fleld Risk Assessments
v" Public Works
v Fire Hall Training
v' School Bus Operations

5. WHIMIS Training
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