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SPECIAL COUNCIL MEETING MINUTES
Tuesday January 14, 2022
Council Chambers, 7:00 pm

Approved via Resolution 2022-013
CALLTO ORDER
Mayor Michael St Amour called the January 14, 2022 Special Council Meeting to order at 7:04 pm

COUNCILLOR ABSENCES

NIL

AGENDA ADDITIONS

NIL

ADOPTION OF THE AGENDA

Resolution 2022-005
Motion to adopt the January 14, 2022 Special Meeting Agenda, as presented.

Moved by: Councillor Barb Hart
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

DISCLOSURE OF CONFLICT OF INTEREST

NIL

DELEGATIONS - NIL

REPORTS - NIL

ADOPTION OF MINUTES FROM PREVIOUS MEETING(S) - NIL
DEFERRED BUSINESS AND TABLED ITEMS - NIL

NEW BUSINESS
Covid 19 Updates & Operational Changes

The SAO provided an update on the Covid-19 situation in the North. The CPHO has asked communities to work
from home; the Hamlet hasn’t started working from home, yet, but with the cases continuing to rise around
us, we need to ensure that should we have an outbreak in Enterprise, not all staff/council are sick at once and
business can continue. The following has been suggested after meeting with staff and hearing their concerns:

- Work from home & stagger shifts in the office
- Council meetings return to Zoom
- Seniors’ Coffee on hold

-
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- Friday’s movie afternoon on hold

- The Recreation Coordinator Trainee continues to work from the Community Hall (she works alone)
- The Public Works Foreman continues to work from the 6 Bay Garage (he works alone, mostly)

- Masks were ordered for beards

All staff have been reminded of the Covid Safety precautions as they pertain to their department and are
reminded to inform and enforce safety precautions with their staff as well (if any).

Discussion: Council agreed the Hamlet needs to take extra precautions at this time; they had a few
additional recommendations: purchase covid tests and provide the gas bar with some covid tests. It was
however suggested that if council meetings return to zoom and staff require intranet to work from home
that Bell intranet sticks are provided to conduct Hamlet business, so personal intranet bills are not
overwhelmed. The Council meetings should remain in person until the Bell Sticks arrive.

Resolution 2022-006
Motion that six (6) Bell Intranet Sticks are acquired to be used for Council and Hamlet business only.

Moved by: Councillor Barb Hart
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
Discussion — Filling Vacant Seats

The SAO explained that an email from MACA was received and says that Council “shall” fill the two vacant
council seats,

Discussion: Council Members could not understand why they are being made to fill the vacant seats, when the
nomination process was extended one week (with no interest) and when in the past Council could choose to
leave the seats vacant. The meaning of the word “shall” was questioned.

Council agreed the number of council seats in Enterprise is too much for the size of the community because
the Hamlet struggles year after year to fill seats. It was expressed that the community small and often no one
wants to run, so seats are filled through acclamation (but it’s a fair process). It was also stated that if one

doesn’t have to run to be elected, knowing people will be acclaimed and knowing seats will be filled by Council
appointment after the election, this leaves the process open to filling council seats unfairly.

Resolution 2022-007
Motion that the Hamlet Council leave the two (2) unfilled councillor seats vacant until the next election.

Moved by: Deputy Mayor Alan Flamand
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED
Resolution 2022-008

Motion that the Hamlet of Enterprise apply to the Minister for an Enterprise Council Variation Order to
reduce the number of elected council members to one (1) mayor and four (4) councillors.

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED
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10.

11.

12,

13,

14,

15.

STRATEGIC PLAN REVIEW - NIL

BYLAWS & POLICIES - NIL

COUNCIL ISSUES AND CONCERNS - NIL
CORRESPONDENCE OUTGOING - NIL
CORRESPONDENCE AND INFORMATION - NIL
ADJOURNMENT

Regular Meeting — January 18, 2022 (Zoom, 7:00 pm)
Council Training — Mid February to Mid March, TBA
Resolution 2022-009

Motion to adjourn the January 14, 2022 Special Council Meeting at 7:52 pm

Moved by: Councillor Barb Hart
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
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Michdél St Avmour, ‘ Tammy Neal,
Mayor Senior Administrative Officer
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