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REGULAR COUNCIL MEETING MINUTES
April 6, 2022, 7:00 pm
Council Chambers/Zoom
Approved via Resolution 2022-195

ﬁ

PRESENT ABSENT STAFE
Mayor Michael St Amour NIL SAO, Tammy Neal

Deputy Mayor Allan Flamand

Councillor Sandra McMaster MINUTES PREPARED BY

Councillor Darren Sopel
Councillor John Leskiw
Councillor Barb Hart

SAQ, Tammy Neal

GALLERY DELEGATES
Cliff Kimble NIL
1. CALLTO ORDER

7.

Mayor Michael St Amour called the April 6, 2022, Regular Council Meeting to order at 7.01 pm.
COUNCILLOR ABSENCES

There were no Councillor absences

AGENDA ADDITIONS

There were no agenda additions

ADOPTION OF THE AGENDA

Resolution 2022-109
Motion to adopt the April 6, 2022, Regular Council Meeting Agenda, as presented

Moved by: Councillor Barb Hart
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR - MOTION CARRIED

DISCLOSURE OF CONFLICT OF INTEREST
There were no disclosures of conflict of interest

DELEGATIONS - NIL

REPORTS — MARCH 2020

Mayor Report

*  The streets are looking a lot better

*  Its been a busy week with land matters

*  Chief Martel called a meeting with the RCMP, Mayor Jameson, and himself

*  Participated in a meeting yesterday with the Dehcho First Nations Grand Chief, their lawyer Chris Reid and
their Chief Negotiator, Michael Nadli. Enterprise is not part of the Dehcho First Nations but it is in the
Dehcho region. If Council is interested in having a seat at the table, a letter needs to be drafted to request
that seat. Being part of the Dehcho First Nations would help Enterprise voice its concerns with land matters.

*  Thereis over 200 Covid Cases in Hay River
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Resolution 2022-110
Motion that the Mayor Michael St Amour write a letter to Dehcho First Nation to request a seat at the table.

Moved by: Councillor John Leskiw
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR MOTION CARRIED
Resolution 2022-111
Motion to accept Mayor Michael St Amour’s March 2022 verbal report, as presented.

Moved by: Councillor Barb Hart
Seconded by: Councillor John Leskiw

ALL IN FAVOUR MOTION CARRIED

SAO Report

*  Capital Project Report
*  Qutstanding Motions
*  Variance Report

Housing

During interviews with SAO trainee candidates, both candidates identified a housing need. The other staff house
is rented to the Municipal Works Forman. The SAO believes staff housing could be the key to attracting workers.

Council has been provided with information to review and ponder:

* quotes for various manufactured homes to provide an idea of what it would cost to bring in another staff
house (two quotes completely installed — $330,000 — $350,000 and 3 quotes between $220,000 and
$227,000 not installed)

a list of the vacant lots the Hamlet currently has title to; and

*  the capital plan that shows that a staff house is affordable

Auditor Motion
Resolution 2022-112

Motion that Ashton Chartered Accountants conduct the2021-2022 annual Financial Audit for the Hamlet of
Enterprise.

Moved by: Councillor Barb Hart
Seconded by: Councillor John Leskiw

ALL IN FAVOUR MOTION CARRIED

Discussion: See if Seniors still want red house; see about unbuilt development on leased land; ask for control of

lands that have not met contractual agreements.
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Resolution 2022-113

Motion to accept the following SAO reports for March 2022s:

*  Capital Project Report
*  Qutstanding Motions
*  Variance Report

Moved by: Councillor Barb Hart
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

Fire Chief Report

Resolution 2022-114

Motion to accept the Interim Fire Chief’s March 2022 report, as presented.

Moved by: Councillor Barb Hart
Seconded by: Councillor Darren Sopel

ALL IN FAVOUR MOTION CARRIED

Discussion: SAOQ is to find out if the water truck has the capability to draft water from the borrow pit and if the
Fire Department has an auger and would be ready to pump water? There is only a pump in in the well at the Fire
hall.

Fire Fighter Honorarium Policy

Resolution 2022-115

Motion to accept the Fire Fighter Honorarium Policy, with the following correction/s:

* Remove section: $1000 & 75% attendance bonus

Moved by: Councillor Darren Sopel
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED

Public Works Forman Report

Resolution 2022-116

Motion to accept the Public Work Foreman’s March 2022 report, as presented.

Moved by: Councillor Barb Hart
Seconded by: Councillor John Leskiw

ALL IN FAVOUR MOTION CARRIED
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d. Recreation Coordinator Trainee

9.

Resolution 2022-117
Motion to accept the Recreation Coordinator Trainee’s March 2022 report, as presented.

Maved by: Councillor Barb Hart
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

Discussion: The local Bingos are good. SAQO should contact universities for potential Summer Students? For 2022
it would be best to host a modest jamboree. SAO needs to prioritize the Green Room project and other
Community Hall Recreation projects, so they may be don in time for Jamboree

Resolution 2022-118

Motion to apply for a family from Ukraine to come work in Enterprise.

Moved by: Councillor Barb Hart
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
Resolution 2022-119
Motion to prioritize the recreation capital projects to be prepared for the jamboree.

Moved by: Councillor Barb Hart
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

ADOPTION OF MINUTES FROM PREVIOUS MEETING(S)
March 1, 2022 — Regular Meeting
March 4, 2022 - Special Meeting
March 8, 2022 - Special Meeting

Resolution 2022-120

Motion to accept the following meeting minutes:

*  March 1, 2022 Regular Council Meeting
*  March 4, 2022 — Special Meeting
*  March 8, 2022 — Special Meeting

Moved by: Councillor Barb Hart
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
Discussion: NIL

DEFERRED BUSINESS AND TABLED ITEMS - NIL

Initials: Mayor €847\ SAO %
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10. NEW BUSINESS
a. Enterprise 2022-23 O&M Funding Agreement

Resolution 2022-121

Motion to enter into a Contribution Agreement with Municipal and Community Affairs in the amount of
$827,000 for Operation and Maintenance funding from April 1, 2022 to March 31, 2023.

Moved by: Councillor Barb Hart
Seconded by: Councillor John Leskiw

ALL IN FAVOUR MOTION CARRIED

b. Enterprise 2022-23 W&S Funding Agreement
Resolution 2022-122

Motion to enter into a Contribution Agreement with the Department of Municipal and Community Affairs in the
amount of $261,000 to provide water and sewer services from April 1, 2022 to March 31, 2023.

Moved by: Councillor Barb Hart
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

c. ALGAP Expression of Interest
Resolution 2022-123

Motion to approve the draft ALGAP Expression of Interest; the SAO is to submit the application for possible
funding.

Moved by: Councillor John Leskiw
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED

Resolution 2022-124

Motion that the Hamlet of Enterprise Mayor and Council agree that they are committed to the
following:

* applying to the Advancing Local Government Administrators Program (ALGAP) and if
successful, entering into a Contribution Agreement with Municipal and Community Affairs
(MACA);

*  supporting, training and hiring a northern Local Government Administrator (LGA) Trainee and
employing the trainee as the community’s LGA for a minimum of 24 months upon successful
completion of the agreed to Training Plan;

* hiring an LGA Trainer, to provide support and training for a northern LGA Trainee and to
match at minimum the requested training and development funds from the ALGAP up to
$20,000 per year for the length of the Contribution Agreement;

* participating in an ALGAP orientation and hosting and participating in two mandatory
governance training workshops: SAO — A Team Resource; and Roles and Responsibilities
(usually hosted as one event); and

*  supporting the Trainee’s ongoing and future pursuit of the Senior Administrative Officer
Occupational Certification Program both financially and operationally.

Moved by: Councillor John Leskiw
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR MOTION CARRIED
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Resolution 2022-125

Motion to take a 5 min break at 8:29 pm.

Moved by: Deputy Mayor Al Flamand
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED
Resolution 2022-126
Motion to resume the April 6, 2022 Regular Council Meeting at 8:39 pm.

Moved by: Councillor Barb Hart
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED

SAO Trainee Job Description

Resolution 2022-127

Motion to approve the SAQO Trainee Job Description, as presented.

Moved by: Councillor Barb Hart
Seconded by: Councillor John Leskiw

ALL IN FAVOUR MOTION CARRIED

In Camera — Wage Thresholds: Hamlets Act 2003, c.22, Section 25(3.d)
In Camera — SAO Agreement: Hamlets Act 2003, c.22, Section 25(3.c/d)

Resolution 2022-128

Motion to move into an in-camera meeting at 8:41 pm to discuss the following:

*  Wage Thresholds
*  SAQO Agreement

Moved by: Councillor Barb Hart
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
Resolution 2022-129
Motion to move out of the in-camera meeting at 9:59 pm and resume the April 6, 2022, Special Council Meeting.

Moved by: Councillor Barb Hart
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
Resolution 2022-130
Motion to go passed 10 pm at 9:59 pm

Moved by: Councillor John Leskiw
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED

Initials: Mayor l,m)’\ SAO ﬂ
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11.

12.
a.
b.
c.

Resolution 2022-131
Motion to approve the wage thresholds, as discussed in camera:
* |ncrease the starting wage by 1.2% and leave the highest wage as is

Moved by: Councillor Barb Hart
Seconded by: Councillor John Leskiw

ALL IN FAVOUR MOTION CARRIED
Resolution 2022-132

Motion that the SAQ contact a labour lawyer to draft an SAO/Training contract, as discussed in camera, to be
reviewed by council

Moved by: Councillor John Leskiw
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED
Resolution 2022-133
Motion to table the remaining items to a special meeting, tentatively Wednesday April 13, 2022

Moved by: Councillor Darren Sopel
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED
Hamlet Workplan

Provided to Council as information only, pending the final draft. Is there anything Council would like to add to
the workplan?

Land Appraisals - Titled Vacant Lots

NWT Scientific Research Licence Application #5211 - CoMet 2.0 Arctic
Covid Water Subsidies

Development Permit Application — Mackenzie Cabins Ltd

Development Permit Application — Eric’s Bobcat Service

Indemnities Agreement — Draft

STRATEGIC PLAN REVIEW - NIL

BYLAWS & POLICIES

Council Indemnities Bylaw 2022-02 - Third Reading
SAO Appointment Bylaw 2022-67 - First Reading
SAO Appointment Bylaw 2022-67 — Second Reading

13, COUNCIL ISSUES AND CONCERNS

There were no Council issues or concerns

14. CORRESPONDENCE OUTGOING

March 15, 2022 Letter: Mayor Michael St Amour to Minister Thompson — Equity Lease Land Pricing

Initials: Mayor L{fu, &  SAO @5_

Regular Meeting Minutes: Wednesday, April 6, 2022 Page 7 of 8



15. CORRESPONDENCE AND INFORMATION

a.
b.
c.

February 2022 Email: Police Report
March 9, 2022 letter: Minister RJ Simpson Policing Priorities
March 17, 2002 Email: Winnie Cadieux Member’s Statement Enterprise School

16. ADJOURNMENT

a.
b.

c.

April 20 & 21, 2022 - Council Training: Council Chambers 8:30 am to 2:00 pm (lunch served)
May 3, 2022 — Regular Council Meeting: Council Chambers 7:00 pm

Resolution 2022-134

Motion that the Regular Meetings for May 3, 2022 and June 7, 2022 be rescheduled tentatively to May 4, 2022
and June 8, 2022 at 7 pm.

Moved by: Councillor John Leskiw
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED

June 9-11, 2022 - NWTAC AGM, Hay River

Please confirm ability to attend, as SAO needs to register participants.
Resolution 2022-135

Motion to host a special meeting to read all the equity lease acquisition and disposal bylaws when all of council is
available.

Moved by: Councillor John Leskiw
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED
Resolution 2022-136
Motion to adjourn the April 6, 2022, Special Council Meeting Meeting at10:16 pm.

Moved by: Councillor Sandra McMaster
Seconded by: Deputy Mayor Allan Flamand

ALL IN FAVOUR MOTION CARRIED

Wy /4 R

NMichael St Amour, Blair Porter,
Mayor Interim Senior Administrative Officer
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