












g. Special Council Meeting- March 12, 2020 

Resolution 2020-172 

Motion to accept the March 12, 2020, Special Council Meeting Minutes, as presented. 

Moved by: Councillor Barb Hart 
Seconded by: Councillor Mike St. Amour 

ALL IN FAVOUR MOTION CARRIED 

Discussion: NIL 

g. Special Council Meeting- March 23, 2020 

Resolution 2020-173 

Motion to accept the March 23, 2020, Special Council Meeting Minutes, as presented. 

Moved by: Councillor Barb Hart 
Seconded by: Councillor Joe Lalonde 

ALL IN FAVOUR MOTION CARRIED 

Discussion: Date is wrong under "Call to Order" 

h. Special Council Meeting- March 30, 2020 

Resolution 2020-174 

Motion to accept the March 30, 2020, Special Council Meeting Minutes, as presented. 

Moved by: Councillor Mike St. Amour 
Seconded by: Councillor Joe Lalonde 

ALL IN FAVOUR MOTION CARRIED 

Discussion: NIL 

9. DEFERRED BUSINESS AND TABLED ITEMS 

a. Area Development Plan Quote - Dillon Consulting - Tabled March 3, 2020 

Resolution 2020-175 

Motion to approve the quote received from Dillon Consulting, in the amount of $27,810 plus GST, dated October 4, 2019 
to work with the Hamlet Council to develop an Area Development Plan for the Hamlet of Enterprise. 

Moved by: Councillor Joe Lalonde 
Seconded by: Councillor Mike St. Amour 

ALL IN FAVOUR MOTION CARRIED 

Discussion: This project was initiated by the previous council to prepare a structured plan for lot develo::Irlpment so land 
the Hamlet already has title to can be sold. , A 
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b. Strategic Plan Update - Written, as at February 26, 2020 - Tabled March 3, 2020 

Resolution 2020-176 

Motion to accept the Strategic Plan Update, as at February 26, 2020, as presented. 

Moved by: Councillor Barb Hart 
Seconded by: Councillor Joe Lalonde 

ALL IN FAVOUR MOTION CARRIED 

Discussion: NIL 

c. Letter: February 4, 2020 - NWT Preparations in Response to Coronavirus Outbreak, Diane Thom Minister of Health & 
Social Services - Tabled March 3, 2020 

Resolution 2020-177 

Motion to accept the letter regarding NWT Preparations in Response to Coronavirus Outbreak from Diane Thom, Minister 
of Health and Social Services on February 4, 2020, as information. 

Moved by: Councillor Barb Hart 
Seconded by: Councillor Joe Lalonde 

ALL IN FAVOUR MOTION CARRIED 

Discussion: NIL 

10. NEW BUSINESS 
a. Complaint - Key Contracting 

* Mr. Kimble proceeded to explain his position on the FireSmart Contract and what is being requested of Key 
Contracting. 

* The SAO requested Council move into an in camera discussion, as it is not appropriate to discuss staff in a public 
meeting. 

Resolution 2020-178 

Motion to move in camera at 8:54 pm 

Moved by: Councillor Joe Lalonde 
Seconded by: Councillor Sandra McMaster 

ALL IN FAVOUR MOTION CARRIED 

Resolution 2020-179 

Motion to move out of camera at 9:11 pm and resume the April 14 Council meeting. 

Moved by: Councillor Sandra McMaster 
Seconded by: Councillor Barb Hart 

ALL IN FAVOUR MOTION CARRIED 

Discussion: NIL 

Consensus Decision: It was a consensus decision that Administration and Key Contracting work towards a resolution, as 
the matter is an administrative matter. 
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b. O&M Contribution Agreement (Motion) 

Resolution 2020-180 

Motion that the Hamlet of Enterprise enter into an Operations and Maintenance Contribution Agreement with Municipal 
and Community Affairs in the amount of $827,000. 

Moved by: Councillor Barb Hart 
Seconded by: Councillor Mike St. Amour 

ALL IN FAVOUR MOTION CARRIED 

Discussion: The SAO explained that in order to continue to flow funding through the pandemic, MACA allowed the O&M 
and Water/Sewer Contribution Agreements to be signed and submitted prior to the submission of a motion of council. 

c. Water Sewer Contribution Agreement (Motion) 

The SAO explained that in order to continue to flow funding through the pandemic, MACA allowed the contribution 
agreement to be signed and submitted prior to the submission of a motion of council. Councillor Mike St. Amour signed 
the agreements for the Hamlet 

Resolution 2020-181 

Motion that the Hamlet of Enterprise enter into a Water and Sewer Services Contribution Agreement with Municipal and 
Community Affairs in the amount of $253,000. 

Moved by: Councillor Barb Hart 
Seconded by: Councillor Joe Lalonde 

ALL IN FAVOUR MOTION CARRIED 

Discussion: NIL 

d. Bylaw Truck (Motion) 

Resolution 2020-182 

Motion that the Hamlet of Enterprise purchase the 2009 Ford FlS0, which includes an emergency light and radar, from the 
Town of Fort Smith in the amount of $1500. The cost of picking up the truck, a thorough mechanical with any needed 
repairs (to ensure the truck safe) and the removal of old decals and the installation of new decals be included in the capital 
costs to purchase this truck. 

Moved by: Councillor Barb Hart 
Seconded by: Councillor Mike St. Amour 

ALL IN FAVOUR MOTION CARRIED 

Discussion: Cap on repairs? 

Consensus Decision~ No, just fix the truck unless there are outrageous repairs needed. 

e. General Mill Rate (Motion) 

Resolution 2020-183 

Motion that the Enterprise General Mill Rate remain the same for the 2020 taxation year. 

Moved by: Councillor Barb Hart 
Seconded by: Councillor Joe Lalonde 

ALL IN FAVOUR M OTION CARRIED 

Discussion: NIL 
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f. Appointment of Auditor {Motion) 

Resolution 2020-184 

Motion to appoint Ashton Chartered Accountants to conduct the 2019-2020 Hamlet of Enterprise annual audit. 

Moved by: Councillor Barb Hart 
Seconded by: Councillor Joe Lalonde 

ALL IN FAVOUR MOTION CARRIED 

Discussion: NIL 

g. In Camera - Legal Opinion: Trapper Monument/Conflict: Hamlets Act 2003, c.22, Section 25{3){h) - Tabled Mar 3, 2020 
h. In Camera - Grievance: Hamlets Act 2003, c.22, Section 25{3){h) 
i. In Camera - Contracting Update (legal follow-up): Hamlets Act 2003, c.22, Section 25{3){h) 
j. In Camera - Employee Benefits (follow-up): Hamlets Act 2003, c.22, Section 25(3)(e) 

Resolution 2020-185 

Motion to move into an in camera session at 9:19 pm, to discuss the following: 

* Legal Opinion: Trapper Monument/Conflict: Hamlets Act 2003, c.22, Section 25(3)(h) 

* Grievance: Hamlets Act 2003, c.22, Section 25(3)(h) 
* Contracting Update (legal follow-up): Hamlets Act 2003, c.22, Section 25(3)(h) 

* Employee Benefits (follow-up): Hamlets Act 2003, c.22, Section 25(3)(e) 

Moved by: Councillor Barb Hart 
Seconded by: Councillor Mike St. Amour 

ALL IN FAVOUR MOTION CARRIED 

Discussion: NIL 

Resolution 2020-186 

Motion to move out of the in camera session at 9:54 pm and resume the April 14, 2020 Regular Council Meeting. 

Moved by: Councillor Mike St. Amour 
Seconded by: Councillor Sandra McMaster 

ALL IN FAVOUR MOTION CARRIED 

Discussion: NIL 

Resolution 2020-187 

Motion to go past 10 pm at 9:55 pm 

Moved by: Councillor Mike St. Amour 
Seconded by: Councillor Barb Hart 

ALL IN FAVOUR MOTION CARRIED 

Discussion: NIL 
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Resolution 2020-188 

Motion that the legal opinion dated, March 26. 2019, with regards to conflicts of interest with the "Trapper Monument," 
be accepted as information and confirm that Councillor Barb Hart is not in conflict with the Trapper Monument project. 

Moved by: Councillor Mike St. Amour 
Seconded by: Councillor Joe Lalonde 

MOTION CARRIED 

Councillor Barb abstained 

Discussion: NIL 

Resolution 2020-189 

Motion that the Hamlet of Enterprise provide staff with an 11% Norther living allowance to be paid biweekly to all 
permanent staff. 

Moved by: Councillor Mike St. Amour 
Seconded by: Councillor Barb Hart 

MOTION CARRIED 

Discussion: NIL 

11. STRATEGIC PLAN REVIEW 

a. Draft Strategic Initiatives 

Resolution 2020-190 

Motion to accept the Executive Summary presented by Christina Benty, as information; and 
Motion to approve the following Strategic Direction, as a priority for 2020-2021: 

STRENGTHEN GOVERNANCE CAPACITY: 

1. Develop a decision-making process using discussion papers and agreed upon meeting conduct 
2. Review existing communication practices and develop a strategy and policy 
3. Review community infrastructure and current levels of service report 
4. Review capital plan and prioritize investments based on condition assessments 
5. Review election cycle and consider options to eliminate yearly elections 

STRENGTHEN COMMUNITY SUSTAINABILITY: 

1. Improve current community garden 
2. Support ongoing research for a year-round greenhouse and storage facility (research options and viability} 
3. Solid waste management operational review and strategy 

STRENGTHEN ADMINISTRATIVE CAPACITY: 

1. Identify and prioritize policy updates: 

a. Asset Management Policy 
b. Communication Policy 

C. Administrative policies 
d. Financial policies 

e. Public Works policies 
f. Recreation policies 
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2. Review existing bylaws, identify gaps and develop new ones: 

a. Zoning Bylaw 

b. Land Admin Bylaw 

C. Community Plan 

d. Water Sewer Bylaw 

e. Solid Waste Bylaw 

f. Code of Conduct 

g. Employment Bylaw 

h. WSCC required Bylaw 

i. Building usage 

j. Animal control 

Moved by: Councillor Mike St. Amour 
Seconded by: Councillor Barb Hart 

ALL IN FAVOUR MOTION CARRIED 

Discussion: NIL 

12. BYLAWS & POLICIES - NIL 

13. COUNCIL ISSUES AND CONCERNS 

a. Open Discussion 

i. A request for some trees on Fox Farm Road to be removed; there is a bad blind spot on the road and she ended 
up having a head on collision with the propane truck. Her vehicle was damaged so bad that it was written off. 

Resolution 2020-191 

Motion to include the top of the fox farm road in the fire smarting for 2020-2021, due to the blind spot causing visibility 
issues to make the road safer to drive on. 

Moved by: Councillor Joe Lalonde 
Seconded by: Councillor Mike St. Amour 

ALL IN FAVOUR MOTION CARRIED 

Discussion: Important to be safe 

ii. A legal opinion was requested with regards to the upcoming AWP development 

Resolution 2020-192 

Motion to seek a legal opinion with regards to the land sale agreement with AWP and the upcoming development plans. 

Moved by: Councillor Joe Lalonde 
Seconded by: 

Motion defeated 

Discussion: Does the proposed development fit within the land sale agreement? 
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14. CORRESPONDENCE OUTGOING - NIL 

15. CORRESPONDENCE AND INFORMATION 

a. 2020 Budget Highlights 

Resolution 2020-193 -----~~~~-------------------------~ 
Motion to accept the 2020 Budget Highlights, provided by the GNWT, as information. 

Moved by: Councillor Barb Hart 
Seconded by: Councillor Sandra McMaster 

ALL IN FAVOUR MOTION CARRIED 

Discussion: NIL 

b. Complaint: Dogs, Alan Kimble 

The Bylaw Officer has been in contact with the residents who have been complained about and the bylaw will be 
enforced, even if it means issuing fines. 

c. Complaint: Resident Feedback, Alan Kimble 

* Council requested feedback and each resident had a right to voice their concerns at that time; good or bad. 
* Some feed back in the email from the resident in question was blacked out. 
* When the feedback was scanned into the computer for distribution in Council meeting packages, it went unnoticed 

that the text that was blacked out could be read by Council Members 
* Information could not be seen on the hard copies that were made public 
* The bigger concern in this matter is that information considered to be confidential was divulged by one or more of 

the Council members, which lead to a Facebook post about the comments and this written complaint 
* Council Members need to ensure they exercise confidentiality 

d. Resignation of Mayor Brandon Kimble 

Resolution 2020-194 

Motion to accept Brandon Kimble's resignation, as Mayor, provided via an email dated April 14, 2020. 

Moved by: Councillor Sandra McMaster 
Seconded by: Councillor Barb Hart 

ALL IN FAVOUR MOTION CARRIED 

Discussion: A special meeting will need to be called to fill the position of Mayor 

Resolution 2020-195 

Motion to schedule a special meeting within 1 week to determine how to fill the Mayor's position. 

Moved by: Councillor Barb Hart 
Seconded by: Councillor Sandra McMaster 

ALL IN FAVOUR MOTION CARRIED 

Discussion: NIL 
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16. ADJOURNMENT 

a. Upcoming Meetings, Workshops and Training 

i. Regular Meeting - May 5, 2020 (Council Chambers 7:00 pm) 
Regular Hamlet Business 

ii. Special Meeting-April 21, 2020 (Reschedule) 
New Hamlet Office/Heritage and Visitor Information Building Discussions 

Resolution 2019-196 

Motion to adjourn the April 14, 2019 Regular Council Meeting to at 10: 25pm. 

Moved by: Councillor Mike St. Amour 
Seconded by: Councillor Sandra McMaster 

ALL IN FAVOUR - MOTION CARRIED 

Discussion: NIL 

CraigMcMa~ 
Mayor 

Tammy Neal, 
Senior Administrative Officer 
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APPENDIX "A" 

SAO REPORT, AS AT MARCH 31,2020 

COMMENTS 

My SAO report has been done differently, as a result of the current pandemic. Some projects have come to a hault, 
while the progress other projects have slowed down having to accommodate pandemic needs or meetings. I am 
hoping things slow down a little bit, in order to catch up with the normal workload, but as you know there are no 
guarantees. I will continue to do the best I can with the time I have to ensure Hamlet business moves forward 
efficiently. 

In the past month, it has been very busy trying to keep up with evolving information, implementing safe working 
conditions, keeping the community up to date and trying to get some Hamlet work done. 

The following has transpired over the last month: 

1. March 13 - Initiated Regular Community Emergency Response Committee (CERC) Meetings (to be 

held every Wednesday) 
2. March 17 - Restricted public access to the Hamlet Office 

3. The Hamlet has been encouraged not to lay off staff, during this pandemic. The Hamlet has been assured that 
funding sources will flow in order to continue paying staff to work from home, doing what they can. 

4. The Hay River DEA has authorized the Hamlet to continue to pay the bus driver until he would normally be off 
for the summer. 

5. March 18 - All Recreation and Wellness staff began working from home 

6. March 23 -Administration staff began working from home 

7. March 23 - Municipal Works staff began working reduced hours in the community, with work from 
home duties and will adhere to disinfecting/safe practices and self-isolating when not working; for 

the duration of the pandemic 
8. The SAO is working from home; however, Mondays, Wednesdays and Fridays are designated days for the SAO 

to work in the office, if required. 
9. The Hamlet phone is forwarded to the SAO's home office, but will likely change in the near future (delegate to 

another staff member to take messages) 
10. The Finance Manager is working at the office Tuesdays, Thursdays and Saturdays 
11. The SAO hosts weekly staff meetings via Zoom to maintain communication with staff. 
12. The Fire Department is conducting meetings via Zoom 
13. Throughout the month staff have participated in several phone calls and teleconferences with 

regards to safe practices and recommendations to help keep the community safe and employed. 

The SAO has been participating in the following regular meetings, with the exception of a few, and will continue to 
do so as long as required: 

a. Tuesdays and Thursdays with Hay River Health and Social Services 
b. Wednesdays with the Community Emergency Response Committee 
c. Thursdays with Staff 
d. Fridays (when scheduled) with Minister Chinna, the NWT Chief Public Health Officer, GNWT 

Representatives Chiefs, Mayors, SAO's and Band Managers 
e. Biweekly Leadership Training with Christina Benty 
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PROJECTS - see also "Outstanding Motions" for more project updates 

Support: To date, the Deputy Mayor and Acting Mayor have stepped up in the Mayor's absence and have gone 

above and beyond their duties to assist and provide support to Administration during these trying times. Councillors 

have also been very good at providing help and support to Administration during these trying times-Thank You!! 

Direct Deposit: The SAO and Finance Manager have been working with the bank to set up Direct Deposit for pay 

checks to avoid unnecessary human contact. 

Community Updates: Two Community Updates were mailed to residents via Canada Post and staff will continue to 
provide updates via the mail, when there is enough information to report (hopefully weekly/biweekly) 

Postage Meter: The Hamlet ordered a postage meter to make sending out mass mailings easier and to avoid having 
to go to town. The meter can be filled with the VISA card online. 

Labour Market Study: This study was funded by Education Culture and Employment and is required to access the 
Small Communities Funding for the 20-21 fiscal year. The study is almost complete; a final draft is pending. 

Food Hampers: The Hamlet was able to provide residents with food hampers to help during this pandemic. The 
hampers were paid for with Community Wellness Funding. It is unsure if we will be able to provide hampers in the 
future, should this pandemic last. 

Community Survey: Each house was phoned to see how they are getting updated, if they received the Hamlet's 
updates in the mail, if the Hamlet could assist them in becoming updated in a different way, if they were aware of 
grocery delivery and if there was anything else they needed. 

The overall results were that residents were happy with the updates being provided, most were getting updated by 
watching the news, on Facebook, or by their friends. A few residents would like phone calls for critical updates 
because they don't have intranet/Facebook. All residents were content and didn't feel they needed anything at that 
time and agreed they would call if the Hamlet could be of assistance. With the exception of hand sanitizer and Lysol, 
residents cannot purchase this. The Hamlet will continue to try to purchase some for the residents. 

Residents were happy and grateful for the food hampers. 

Residents in quarantine: There were some residents in self isolation, as recommended by the CPHO, and were all 
very understanding and willing to cooperate. The Hamlet supplied food for these residents with the assistance of 
Super A Foods and Mike St Amour-Thank you Mike and Steve!! 

New Indemnities Bylaw: I would like to remind Council that a new Indemnities Bylaw 2020-02 received its third 
reading on March 30, 2020.1 would like to remind Council that this new bylaw means the following are now in effect: 

New meeting and monthly honorarium rates 
The Deputy Mayor must participate in a minimum of one monthly update meeting with the Mayor and SAO in 
order to receive the monthly honorarium 
When travelling, reports are required to be submitted in order to receive the second half of a travel honorarium 
For more information, please see the Indemnities Bylaw 2020-02 (once signed and sealed the SAO will forward 
a copy to each Council Member) 
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MEETINGS 

MARCH ORGANIZATION DESCRIPTION TOPIC 

2 Administration Staff Staff Meeting Updates/Planning 

2 
Recreation/Wellness Leader 

Staff Meeting Evaluation 
& Program Coordinator Assistant 

3 Municipal Works Maintainer Meeting Updates 
4 Christina Benty Workshop Team Building 
5 Christina Benty Workshop Team Building 

6 Christina Benty Meeting 
Debriefing 

Strategic Planning 
9 Administration Staff Staff Meeting Updates/Planning 

10 Municipal Works Maintainer Meeting Updates 

12 MACA Meeting Capital Planning 
13 Community Emergency Response Committee Meeting Covid-19 

16 Administrative Assistant Meeting Personal Matter 

16 Resident Meeting Dog Bit Resident 
16 Administration Staff Staff Meeting Updates/Planning 
16 MACA Teleconference Essential Service List 
16 Assistant Deputy Fire Marshall Teleconference FD Continuity Plan 

16 MACA, Acting Mayor, SAO Teleconference Covid-Planning 

17 Administration Staff Webinar Pandemic Planning 

17 Administration Staff Staff Meeting Updates/Planning 
18 Recreation/Wei lness Leader Telephone Meeting Covid-19 Planning 
18 Christina Benty Teleconference Leadership Training 

18 Community Emergency Response Committee Meeting Covid-19 
18 Small Communities Funding Survey Telephone Funding Questions 
19 Municipal Works Maintainer Telephone Meeting Updates 

19 Minister Meeting Teleconference Covid-19 Updates 
19 Hay River Health & Social Services & RCMP Tel econf ere nee Covid-19 Updates 
20 Recreation/Wellness Leader Telephone Meeting Staff Workplans 

20 Finance Manager Telephone Meeting Computer/Gloria 
24 Finance Manager Telephone Meeting Sewing Supplies, ect. 
24 Hay River Health & Social Services & RCMP Teleconference Covid-19 Updates 
25 Community Emergency Response Committee Meeting Covid-19 

26 All Staff Zoom Meeting 
Updates/Communicati 

on 

26 Resident Telephone Call 
Covid 

Updates/Questions 

27 Minister Teleconference Teleconference 
Covid 

Updates/Questions 

30 Resident Telephone Call 
Covid 

Updates/Questions 

30 Resident Telephone Call 
Covid 

Updates/Questions 
31 Christina Benty Teleconference Leadership Training 
31 MNP Teleconference Labour Market Study 

31 Hay River Health & Social Services & RCMP Teleconference Covid-19 Updates 
31 Mayor Telephone Complaint Mun Works 
31 Municipal Works Maintainer Telephone Meeting Complaint Mun Works 
31 Finance Manager Telephone Meeting Complaint Mun Works 
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