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SPECIAL COUNCIL MEETING MINUTES
January 4, 2022, 7:00 pm
Council Chambers, 7:00 pm
Approved via Resolution 2022-013

1. CALLTO ORDER

Mayor Michael St Amour called the January 4, 2022 Special Council Meeting to order at 7:11 pm
2. COUNCILLOR ABSENCES

Resolution 2022-001

Motion to accept the absence of the following Council Members:

*  Councillor Darren Sopel, with reason

Moved by: Councillor Barb Hart
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
3. AGENDA ADDITIONS
NIL
4., ADOPTION OF THE AGENDA
Resolution 2022-002
Motion to adopt the January 4, 2022, Special Council Meeting Agenda, as presented.

Moved by: Councillor Barb Hart
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
5. DISCLOSURE OF CONFLICT OF INTEREST

6. DELEGATIONS
Swearing in Ceremony — Sgt Preston Seldon and Sgt Jordan Groenewegen

Council members were sworn in prior to calling the meeting to order to enable a quorum.

7. REPORTS- NIL

8. ADOPTION OF MINUTES FROM PREVIOUS MEETING(S) - NIL
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10.

11

12.

13.

14.

15.

16.

DEFERRED BUSINESS AND TABLED ITEMS - NIL

NEW BUSINESS
Informal Open Discussion (Council Members) — Updates

Items discussed:

*  Land Transfers: pending, broken promises, must pay assessed value to get title, will not be renewed
*  Revised Community Plan, Area Development Plan, Zoning Bylaw and Draft Subdivisions
*  Mold in Hamlet Office: Needs deep cleaning, more testing

*  AWP: approved gravel pit

*  Indemnities Agreement: still not signed

*  Municipal Inspection Results: Workplan (training, audit, policies/bylaws)

*  Audit (good, two minor issues; possible recommendations)

* 25 year strategic plan: work on, don't wait for MACA to initiate

*  Recreation Plan: Draft, to be approved with new council members

#  New Hamlet Office: Cost estimate, not feasible

*  Trapper: put up in spring; meet with artist prior (how to move)

#*  Projects: been difficult with covid, no workers, no contractors

*  Garden: working on, new greenhouse

*  Cemetery: Geotech results expected soon

*  Council Training: postponed due to new covid outbreak

STRATEGIC PLAN REVIEW - NIL

BYLAWS & POLICIES - NIL

COUNCIL ISSUES AND CONCERNS - NIL
CORRESPONDENCE OUTGOING - NIL
CORRESPONDENCE AND INFORMATION - NIL

ADJOURNMENT
January Regular Meeting — TBA

Resolution 2022-003
Motion to hold the January Regular Council Meeting on January 18, 2022 at 7 pm in Council Chambers.

Moved by: Councillor Barb Hart
Seconded by: Councillor Sandra McMaster

ALL IN FAVOUR MOTION CARRIED
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February 1, 2022
Resolution 2022-004
Motion to adjourn the January 4, 2022, Special Council Meeting at 8:07 pm.

Moved by: Councillor Sandra McMaster
Seconded by: Councillor Barb Hart

ALL IN FAVOUR MOTION CARRIED

Michael St %our, L Tammy Neal,
Mayor Senior Administrative Officer
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